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ADVANCE WITH NATIONAL PROSPERITY

2
5.1. BOARD OF DIRECTORS

With 6 core values “Heart - Faith - Trustworthiness - Knowledge - Wisdom - Prestige” and
the business principle of “Solid partners, Flexible solutions”, SHB is committed to delivering
prosperity to customers, the community and the best interests to shareholders and investors.

The Board of Directors is the highest governing body of the Bank, with members elected by
the General Meeting of Shareholders, having full authority on behalf of SHB to decide and
exercise SHB’s rights and obligations in accordance with the Law.

5.1.1. MEMBERS AND COMPOSITION OF THE BOARD OF DIRECTORS FOR THE TERM
2022 - 2027

The Governance - Management structure of SHB complies with the key points of the legal requlations and corporate
governance orientations issued by the State Management Authorities, such as: Decree 155/2020/ND-CP detailing
the implementation of a number of articles of the Law on Securities; Circular 13/2018/TT-NHNN on the internal
control system of commercial banks, branches of foreign banks, and amendments and supplements; Code of
Corporate Governance according to best practices issued in August 2019 by the State Securities Commission and
International Financial Corporation(IFC).

The Board of Directors of SHB consists of 06 members; including 01independent director and 0T executive director.
Specifically:

Appointment
Full name Position date (Term Share ownership (%)
2022-2027)
(W Mr. Do Quang Hien Chawman of the Board .Of April 26, 2022 2,750
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0
Vice Chairman of the BOD
o
(2 . .

2 Mr.VoDuc Tien Executive from August 4, 2021 April 26, 2022 0.004
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, untilJuly 20, 2022 e
5 Mr.NguyenVanle Hemberofthe Board of April 26, 2022 0.227
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0 T
(4 Mr.ThaiQuocMinh  Hemberofthe Board of April 26, 2022 0
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Directors -non-executive "% "0

) . Member of the Board of .
(5)
o MrDoDume¥i preciors-executive ferizezozz v
. Independent member
(6 Mr.DoVanSinh of the Board of Directors April 26, 2022 0

non-executive

(Background of members of the Board of Directors can be referred to at pages 14-16)
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CHANGE OF MEMBERS OF THE BOARD OF
DIRECTORS

Number of members, structure of Board of Directors
for the term 2017-2022

= Number of BOD members: 07 members.

= Number of independent members: 01 member.

No. Fullname Title

11 Do Quang Hien Chairman of the BOD

Vice-Chairman of the

N . BOD (Executive from

(2)

\&/ VoDucTien August 04, 2021 until
July 20, 2022)

Nguyen Van Le Member of the BOD

Thai Quoc Minh Member of the BOD

Nguyen ThiHoat  Member of the BOD

Pham Cong Doan  Member of the BOD

2 . . Independent member of
(7)
./ Trinh Thanh Hai the BOD

Number of members, structure of Board of Directors
for the term 2022-2027

In 2022, SHB held the 30" Annual General Meeting
of Shareholders and proposed for approval on the
structure, number of persons to be elected as
members of the Board of Directors for the term 2022-
2027, which includes 06 members, among which there
is 0lindependent member.

No. Fullname Title

11 Do Quang Hien Chairman of the BOD

Vice-Chairman of the
BOD (Executive from
August 04, 2021 until
July 20, 2022)

73\ . Independent member of
(6)
.6 DoVanSinh the BOD

TITLES AT OTHER COMPANIES OF THE BOD MEMBERS FOR THE TERM 2022-2027

Member of the

No. BOD

I DoQuangHien Chairman of the BOD

Title Titles held by BOD members at other companies

Chairman of the Association of Hanoi Small and Medium
Enterprises

Member of the Vietnam Fatherland Front Central Committee
CEQ of T&T Group Joint Stock Company

Chairman of the Business Alumni Club of Hanoi National
University

Nguyen Van Le Member of the BOD None

4 ThaiQuoc Minh Member of the BOD

Chairman of the Council of Members and CEQ of Vietnam
- Latin America Friendship Co., Ltd

\5 Do Quang Vinh  Member of the BOD

Chairman of the Board of Directors of Saigon - Hanoi
Securities Joint Stock Company (SHS);

Chairman of Saigon - Hanoi Insurance Joint Stock
Company (BSH);

Standing Vice Chairman of the Council of Members - SHB FC;
Chairman of BVIM Fund Management Joint Stock Company.

73\ . Independent member of
(6)
.6 DoVanSinh the BOD
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5.1.2. BOARD COMMITTEES

Committees/Divisions/Centers are units established by the Board of Directors to perform the duties
and powers of advising the Board of Directors in governance and supervision of the Bank, including:

= Strategy = Human Resources
Committee; Committee;

= Internal Security
Department

= Risk Management
Committee;

5.1.3. THE BOARD OF DIRECTORS OPERATION

MEETINGS OF THE BOARD OF DIRECTORS FOR THE TERM 2017-2022 IN 2022

No. Member of the BOD DE———
meetings attended
(1 Mr. Do Quang Hien 3/3
2 ) Mr. Vo Duc Tien 3/3

. Reasons for
Meeting attendance rate not attending
100%
100%

,,,,,,,,,,,, Mr.ThaiQuocMinh 35

,,,,,,,,,,,, Mr.PhamCongDoan 8
6 Ms. Nguyen Thi Hoat 3/3

7 Mr.TrinhThanhHai 3

MEETINGS OF THE BOARD OF DIRECTORS FOR THE TERM 2022-2027 IN 2022

No. Member of the BOD A
meetings attended

1 Mr. Do Quang Hien 414

2 ) Mr. Vo Duc Tien 474

3 Mr.Nguyen Van Le 1/4

4 Mr. Thai Quoc Minh 4l 4

5 Mr. Do Quang Vinh 4]4
(6 ) Mr. Do Van Sinh 4] 4

Meeting attendance rate nt‘::nst‘t’::df; rg
100%
.
I T
100%
e
100%

THE BOARD OF DIRECTORS SUPERVISION OF THE BOARD OF MANAGEMENT

The Board of Directors is elected and empowered by the
General Meeting of Shareholders to carry out the governance
of the Bank. Surveillance activities of the Board of Directors
of SHB on the Board of Management are fully implementedin
accordance with the internal governance regulations of SHB
(the Regulation was issued together with Decision No. 83/
QD-HDOT dated May 4, 2022). The Board of Directors always
closely follows all business activities of the bank, orients,
monitors, directs and supervises the Board of Management
to implement the business plan in 2022 according to the
resolution approved by the General Meeting of Shareholders.
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The Board of Directors has assigned specific tasks to each
member of the Board, each member is assigned to perform
governance and supervision work in each of the key areas
of operation of the bank. The Board of Directors closely
and promptly gave direction and orientation to the Board
of Management to adjust business activities appropriately
from time to time, creating motivation to boost up business
development and ensure completion of the plans approved
by the General Meeting of Shareholders in a safe, effective
and sustainable manner.

In 2022, the Board of Directors held 7 direct meetings, in
addition, many meetings were convened ad hoc, online
meetings and meetings in the form of written opinions were
also carried out to timely and effectively resolve issues in the
bank's operation. In the meantime, the Board of Directors
also issued resolutions and decisions in accordance with
the law and SHB. On the other hand, the committees and
units under the Board of Directors also reqularly reported
to the Board of Directors on matters within their scope of
responsibility to ensure that information is provided to the
Board of Directors fully and comprehensively, stick to the
bank's operation, ensuring compliance with the provisions of
law and resolutions of the General Meeting of Shareholders.

The Board of Directors has established Committees and
Steering Committees to promptly orient and supervise
the Board of Management to drastically implement and
promote business activities. Especially in 2022, the Board of
Directors of SHB decided to establish a Strategy Committee
under the Board of Directors, a Steering Committee on
banking development strategy, technology modernization
and digital transformation, a Steering Committee. and
Project Management Unit at SHB, and in the meantime
consolidating the personnel of the committees and councils
under the Board of Directors such as Human Resources
Committee, Risk Management Committee, Problem
Loan Collection and Interest Relief Council, Loan Trading
Council, etc. In 2022, SHB has selected the world's leading
consulting firm to advise on strategic planning for banking
development, accompanying the bank in the innovation
and modernization journey. The Steering Committees have
been active in directing, supervising and organizing the
implementation of projects/plans on business strategy
development, digitalization technology, and information
technology transformation at SHB according to the approval
of the Board of Directors.

The Board of Directors of SHB has oriented activities for
2022 and the following years for the Board of Management
and the whole system to complete the strategic objectives
for the bank's development based on 04 main pillars, namely:
Institutional reform, and consolidation of requlations and
procedures; Taking customers and the market as the focus;
Strengthening the organization and personnel; Upgrading IT
platform and digital transformation. Accordingly, the Board
of Directors has directed to focus on promoting institutional
and mechanism reform, streamlining the internal document
system and strongly restructuring the Head Office in terms
of organizational structure, improving the quality of human
resources development and training.

In 2022, SHB's Board of Directors directed to focus
on promoting business development; reforming the
system of internal documents (regulations, processes,
policies, products) in a streamlined and advanced

manner on the basis of conformity with legal regulations
and international practices, inheriting and promoting
governance requirements of the Board of Directors of SHB;
serving business development according to the principle
of customer-centricity; renewing and upgrading the
information technology system, actively promoting digital
transformation,...; Strongly restructured the Head Office
in terms of organizational structure/human resources,
established the Digital Banking Division, the Digital
Transformation Center, appointed additional members to
the Board of Management; promoted the role of the Board of
Management/Divisions/Departments/Centers at the Head
Office in management and administration and focused on
closely inspecting and controlling risks in all areas of SHB's
business activities. The Board of Directors has also directed
the implementation of solutions to prevent, combat and
respond to the Covid-19 epidemic throughout the system,
closelyfollowingthedirectionofthe Government, the Ministry
of Health, the State Bank, ... to ensure safety and efficiency,
and business continuity. At the same time, the bank acted
as a pioneer enterprise accompanying the whole country in
the fight against the Covid-19 pandemic and provided timely
medical support. In addition, the Board of Directors has
issued and implemented solutions and measures to recover
bad debts and overdue debts; developed a manual to guide
relevant units throughout the system in debt collection,
strengthened inspection work before, during and after
lending in order to improve bank-wide credit quality.

The Board of Directors regularly participated in meetings
of the Board of Management, Divisions/Departments/
Centers, and Business Units in the system to grasp the
units’ operation situation, promptly removed difficulties and
created motivations for business development. At the same
time, the Board of Directors supervised the Bank's activities
on a reqular basis through periodic reports and proposals
from the Board of Management. In addition, supervision
was also carried out through reviewing and processing
information from reports prepared by the Supervisory Board
and Internal Audit Division. As a result, management and
supervision activities were always effective, ensuring safe
and sustainable development. As of December 31,2022, SHB
has basically completed the 2022 business plan and tasks
assigned by the General Meeting of Shareholders.
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Through the meetings in 2022, the Board of Directors has issued 35 resolutions as below:

No. Resolution No.

Date

Contents

@ 01/NO-HDQT 18/01/2022 Implementing corporate bond trading activities

2 ' 02/NQ-HDOT 18/01/2022 Confirmation of the type of depository securities

3 " 03/NO-HDOT 91/01/2022 Maklng the list and organizing the Annual General Meeting of Shareholders
in 2022

) Approving the nomination of persons as members of the Board of Directors

4 -

o O4/NO-HDOT 28/02/2022 and Supervisory Board of SHB for the term 2022 - 2027

5 05/NO-HDOT 07/03/2022 Appomtment.of Shareholders’eligibility inspection board at the 30*" Annual
General Meeting of Shareholders

(ﬁ}  08/NQ-HDOT 17/03/2022 Approving the granting of credit lines to corporate customers

7 07/NO-HDQT 30/03/2022 Approving the change in credit conditions for corporate customers

8 " 08/NO-HDOT 04/04/2022 Approylng 'the adjustment of the operating term in the establishment and
operation license of SHBFC

) Approving the list of Members' Council and Supervisory Board members of

(9 -

- DY/NO-HDOT 04/04/2022 SHBFC for the term 2022 - 2027

1) Change management unit of Tan Trieu Transaction Office under SHB Van

(o) -

107NQ-HDOT 18/04/2022 Phuc branch to SHB Ha Dong branch

(ﬁ 11/NO-HDOT 268/04/2022 Assigning titles for members of the Board of Directors of SHB for the term
2022 -2027

W2 © 12/NQ-HDOT 10/05/2022 Assigning tasks to members of the Board of Directors for the term 2022 - 2027

@:3‘ 13/NO-HDOT 10/05/2022 Applying remuneration to members of the Supervisory Board for the term
2022 -2027

M 14/NO-HDOT 10/05/2022 Applying remuneration to members of the Board of Directors for the term
2022 -2027

5 15/NQ-HDOT 12/05/2022 Approving the granting of credit lines to corporate customers

16 16/NQ-HDQT 12/05/2022 Unpaid leave of Mr. Nguyen Van Le

= Assigning tasks to members of the Board of Directors for the term 2022 -

a7) -

1 18.VNQ-HDOT 12/05/2022 2027 during Mr. Nguyen Van Le's unpaid leave

18 17/NO-HDOT 17/05/2022 Approving the granting of L/C limit and guarantee limit for corporate
customers

19 18/NO-HDOT 31/05/2022 Signing a loan contract with Deutsche Bank AG and approve the loan plan
and use of the loan

20 19/NQ-HDOT 16/06/2022 Approving the expected personnel to hold the position of CEO of SHB

21  20/NQ-HDOT 06/07/2022 Adjusting type of depository securities

22 21/NO-HDOT 20/07/2022 Stop applying .executwe allowances to Mr. Vo Duc Tien- Vice Chairman of

: the Board of Directors
23 22/NQ-HDOT 11/08/2022 Registering for change of Charter capital at the Certificate of Business

Registration
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No. Resolution No. Date Contents

24 23/NQ-HDQT 07/09/2022 Opening branches and transaction offices under SHB branches

25 24/NO-HDOT 97/09/2022 Approving t.he '|mp|ementat|on of the plan to issue shares to increase
charter capital in 2022

(2:6] 25/NO-HDOT 97/09/2022 Approv!ngthe pIantp engurethmssuance of shares to meet the regulations
on foreign ownership ratio

27 26/NQ-HDQT 27/09/2022 Approving the shares issuance plan following the ESOP in 2022

Using the consulting service concerning shares issuance to increase

(28 -

<0 27/NQ-HDOT 27/09/2022 charter capital provided by Saigon-Hanoi Securities Joint Stock Company

29 28/NQ-HDQT 27/09/2022 Approving registration documents to offer additional shares to the public

30 29/NO-HDQT 19/10/2022 Approving the order of offering/issuing shares to increase charter capital

(3:] © 30/NO-HDOT 19/10/2022 Implementing the plan to issue shares to pay dividends in 2021 & the plan
to handle odd shares

@3 Approving the last registration date to close the list of shareholders

32 -

o2 SUNQ-HDOT 03/11/2022 exercising the right to receive dividends in shares in 2021

35 32/NO-HDQT 07/12/2022 Determining the type of depository securities

. Closing the list of shareholders to exercise the right to candidate, nominate

840 33/NQ-HDOT 12/12/2022 expected personnel to elect additional members of the Board of Directors
for the term 2022-2027

35 34/NO-HDQT 23/12/2022 Approving the implementation of loan agreement with Mashreq Bank PSC

5.1.4. ACTIVITIES OF INDEPENDENT NON-EXECUTIVE BOARD OF DIRECTORS MEMBERS

= Exercisedtherightsand obligations of independent BOD membersinaccordance with SHB'sinternal regulations
and the assignment decision of the Board of Directors/Chairman of the Board of Directors carefully and honestly,
contributing to the success of SHB's 2022 business results.

Attended all the meetings of the Board of Directors, the Risk Management Committee, the Steering Committee
on Bank's Development Strategy and Digital Transformation and gave opinions onissues approved at the meeting
and issues addressed in the form of written opinions.

Implemented the resolutions and decisions of the 30" General Meeting of Shareholders and the term 2022-
2027, and the Decision on assignment of tasks of the Board of Directors.

Fully prepared reports and carried out information disclosure in accordance with current law.
Completed the duties and powers in accordance with the roles and positions as assigned by the Board of

Directors; Effectively assisted the Board of Directors in making timely decisions for the bank's business
management process.
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5.1.5. ACTIVITIES OF SUBCOMMITTEES IN THE BOARD OF DIRECTORS

Currently, Committees and Departments under the Board of Directors of SHB include: Strategy Committee, Human
Resources Committee, Risk Management Committee, Internal Security Department with the role of consulting,
assisting the Board of Directors. The establishment of Committees/Departments is to ensure compliance
with regulations of the State Bank and the law. The Committees/Departments operate in accordance with the
Regulation on organization and operation of each unit issued by the Board of Directors.

1

The Strategy Committee is a unit directly under the
Board of Directors, advising the Board of Directors
in formulating, supervising the implementation of
strategies and development orientations of SHB, ...

The Strategy Committee was established in 2022,
currentlyhas05members,inwhich Chairmanofthe BOD
- Mr. Do Quang Hien is the Chairman of the Committee
and CEO - Ms. Ngo Thu Ha is the Vice Chairman of the
Committee. In 2022, the Strategy Committee held 04
meetings and performed the following tasks:

= Advising the Board of Directors on the formulation,
monitoringandimplementationofSHB'sdevelopment
strategy and orientation, transformation initiatives
to create a foundation, environment and motivation
for the Board of Management and Business Divisions
to effectively and flexibly implement throughout the
system in order to continuously bring added values
and achieve annual business goals and long-term
strategic goals of the Bank.

= Actingasacontact point to work with domestic and
foreign strategic consulting companies, advising/
suggesting the Board of Directors in deciding and
selecting a consulting firm that meet requirements
of the SHB and in line with the Bank's strategic
goals in each period. The Strategy Committee is
the focal point to evaluate and report on results of
strategy implementation; recommend changes to
the strategy, promote the implementation of the
strategy to ensure the achievement of the objectives
assigned by the Board of Directors.

= Researchingand proposingto the Board of Directors
solutions in institutional reform, mechanisms and
policies to improve operational efficiency in the
governance and management of the Bank.

2

Human Resources Committee is a subordinate unit of
the Board of Directors, with the function of advising
and assisting the Board of Directors in performing the
tasks and powers of the Board of Directors in terms of
personnel organization.
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In 2022, the HR Committee has a fundamental
change in personnel according to the orientation and
assignment of tasks of the Board of Directors for the
new term 2022-2027. Currently, the Committee has 5
members. Chairman of the BOD Mr. Do Quang Hien as
Chairman of the Committee and CEO Ms. Ngo Thu Ha
as Vice Chairman of the Committee. HR Committee
has the function of advising and assisting the Board
of Directors in performing the tasks and powers of the
Board of Directors on human resource organization.
In 2022, the Committee held four quarterly meetings.
During the year, the HR Committee has completed the
following tasks:

= Advising, assisting and supervising the BOD in
developing and implementing HR policies, salary,
bonus, remuneration, organizational structure,
reward and discipline...

« Proposing, considering and appraising candidates
for nomination and candidacy for positions of
members of the BOD, the Supervisory Board and the
Board of Management;

= Advising and assisting the BOD to approve and issue
decisions according to regulations or requirements
of the Board of Directors.

= Advisingthe Board of Directors on the consideration,
appraisal and arrangement of personnel for
positions under the authority of the BOD, managing
the requirements of the BOD on the organization,
personnel arrangement and performing other tasks
assigned by the BOD/Chairman of the BOD related to
the activities of the BOD, the Supervisory Board and
units under the Board of Directors, the Supervisory
Board.

3

The Risk Management Committee is a subordinate
unit of the Board of Directors, with the function of
advising the BOD in developing and supervising the
implementation of risk management strategies and
policies.

In 2022, the Risk Management Committee has a
fundamental change in personnel according to the
orientation and assignment of tasks by the Board of

Directors for the new term 2022-2027. Currently, the
Risk Management Committee consists of 5 members,
inwhich Mr. Vo Buc Tien - Vice Chairman of the Board of
Directors is the Chairman of the Committee and Mr. Do
Van Sinh Independent Board Member is a Committee
Member. In 2022, the Risk Management Committee
held 04 regular meetings to give advice to the BOD in
developing and supervising the implementation of risk
management strategies and policies. During the year,
the Risk Management Committee has successfully
completed the following tasks:

= Advising and recommending the BOD and BOM
to review, adjust, update and issue nearly 60 new
professional regulations, review organizational
structure  of  committees/councils,  thereby
improving the efficiency of risk control checkpoints
to limit risks, and help achieving safe and sound
business development.

= Advising onthe implementation of risk management
projects such as: centralized CIC; manthly
calculation of capital adequacy ratio (CAR); internal
assessment of ICAAP; upgrading the components of
the internal credit rating system.

= Advising and supervising the periodic review of
policies and regulations on risk management,
including: directly giving comments, developing and
adjusting other professional regulations to ensure
consistency and suitability with risk management
strateqgy; developing and implementing business
continuity plan (BCP) for all business units and Head
Office; developing regulations to implement self
identification, assessment and risk control (RCSA).

« Evaluating the results, operational efficiency
and advising and proposing recommendations to
improve the organizational structure and capacity
building activities of the Risk Management Division,
the Internal Control and Compliance Monitoring
Department.

4

The Internal Security Department has the function
of advising and assisting the Chairman of the Board
of Directors in ensuring security and safety activities
throughout the system of SHB and its member units.

In 2022, the Internal Security Department organized
the implementation of the work contents according
to the functions and tasks assigned by the Board of
Directors, specifically:

= Developed and implemented measures to ensure
security, internal safety and information security
at SHB; coordinated with relevant departments to
check and supervise the compliance with policies
and laws, developed regulations, procedures, etc. to
limit risks and losses for SHB.

= Contributed ideas to develop documents, processes
and regulations by units across the Bank in a timely
and effective manner.

= Coordinated with functional units of SHB to verify,
effectively investigate and suggest to the Board of
Directors solutions and measures to recover assets
for SHB and prevent violations, contributing to
limiting risks, losses to the Bank.

5.1.6. LIST OF MEMBERS OF THE BOARD OF DIRECTORS WITH CERTIFICATES IN

CORPORATE GOVERNANCE

From 2018 to now, members of the Board of Directors, Supervisory Board, Office of the BOD, BOM have attended
training courses and obtained certificates of Corporate Governance issued by the State Securities Commission in

accordance with regulations.

In addition, SHB reqgularly appointed leaders and senior managers of SHB to participate in courses, seminars and
conferences organized by domestic and international partners by methods of direct or online training to update and
improve corporate governance capacity, implemented projects on banking modernization and digital technology
application, etc. in which, there have been 12 courses and seminars organized with the participation of 54 classes,
topics covered can be named as: 4.0 Technology Seminar and Banking Technology Challenges, Crisis Leadership
Seminar, Latest Practices Workshop on Talent Assessment and Development; Modern management system
architecture according to international standards; Outstanding leadership and management model; Operational
risk management, General law on ODBA, concessional loans and on-lending, Workshop on Covid prevention and
business continuity plan, Real-time collateral management, Operational risk management according to Basel |l

standards,...
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i 5.2. SUPERVISORY BOARD

/)

The Supervisory Board is an unit elected by the General Meeting of Shareholders, responsible

Jor controlling and evaluating the compliance with internal regulations, legal regulations,
the Charter and the implementation of policies, resolutions of the General Meeting of
Shareholders, the Board of Directors; performing internal audit of SHB’s business operations
and financial statements.

5.2.1. MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

No. Fullname position Shareholding (%)
W '~ Mr.Pham Hoa Binh Head of the Supervisory Board 0.0055%

Ms. Le Thanh Cam Specialized member -
3 ' Mr. Vu Xuan Thuy Son Specialized member -

(Brief biography of members of the Supervisory Board, please refer to page 17)

5.2.2. ACTIVITIES OF THE SUPERVISORY BOARD

The activities of the Supervisory Board of SHB in 2022 closely followed the powers and duties of the Supervisory
Board in accordance with the provisions of the Law, the Charter and internal regulations of SHB, according to
the plan and direction of the Supervisory Board set out in the year and each period; the Supervisory Board has
performed other tasks at the request of the Board of Directors (BOD)and CEO of SHB.

In 2022, the Supervisory Board held 05 regular meetings with 100% of the members attending and 100% voting
rate, with contents as below:

= Supervisory Board meeting on January 10, 2022: Evaluated the results of the work done by the Supervisory
Board in the fourth quarter of 2021; set out the direction and tasks of the Supervisory Board in the first quarter
of 2022.

= Supervisory Board meeting on April 5, 2022: Evaluated the results of the work done by the Supervisory Board in
the first quarter of 2022; set out the direction and tasks of the Supervisory Board in the second quarter of 2022.

= Supervisory Board meeting on April 20, 2022: The first meeting of the Supervisory Board for the term 2022~
2027 approved the organizational structure (electing the Head of the and members of the Supervisory Board)
and assigned tasks to the Supervisory Board.

= Supervisory Board meeting on July 7, 2022: Evaluated the results of the work done by the Supervisory Board
in the second quarter of 2022; set out the direction and tasks of the Supervisory Board in the third quarter of
2022.

= Supervisory Board meeting on October7,2022: Evaluated the results of the work done by the Supervisory Board
in the third quarter of 2022; set out the direction and tasks of the Supervisory Board in the fourth quarter of
2022.
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Inthe spirit of unifying the content in the meetings, the Supervisory Board has completed
the plan and direction of the tasks set out in 2022 and in each quarter. As follows:

(1)Implemented the supervision of management and administration activities of the Board of Directors
and the CEO of SHB in accordance with the provisions of law and the Charter of SHB.

(2)Promulgated internal regulations of the Supervisory Board and Internal Audit during the assurance
period in accordance with the regulations of the State Bank (SBV), the Charter and other current
regulations of SHB: Regulation on organization and operation of the Supervisory Board (according
to the Resolution of the 30" General Meeting of Shareholders)issued together with the Decision No.
35/2022/0D-BKS dated May 4, 2022 of the Supervisory Board; Working mechanism and assignment
of tasks of the Supervisory Board No. 35A/2022/QD-BKS dated May 4, 2022 of the Supervisory
Board; Regulation on organization and operation of Internal Audit Division promulgated together
with Decision No. 58/2022/0D-BKS dated June 28, 2022 of the Supervisory Board.

(3)Ensured adequate performance of the internal audit function of the Supervisory Board:

. Through directing the activities of the Internal Audit Division by planned and unscheduled
inspections and audits, the internal audit work of the Supervisory Board has been carried out
independently, regularly and comprehensively at each unit of SHB.

. The Supervisory Board also directed the Internal Audit Division to conduct remote monitoring of the
operations of SHB's units in accordance with the Internal Audit Process, as well as monitored the
operational safety criteriain accordance with the requlations of the State Bank; applied information
technology in developing monitoring methods, techniques and tools.

Monitored and supervised the rectification and handling of shortcomings detected through the
audit process; directed the Internal Audit Division to participate in the settlement of complaints
and denunciations; directed the implementation of periodical reports according to regulations of
the State Bank and internal regulations of SHB to ensure comprehensiveness and timeliness.

o

. Focused on training to improve professional qualifications for internal audit staff to ensure that the
internal audit's activities are sufficient in quantity and in quality.

. Performed other functions and duties of Internal Audit in accordance with the Charter, and other
regulations of SHB and applicable laws.

(4)Ensured the full and accurate implementation of the appraisal of SHB's financial statements in 2021
and financial statements in the first 6 months of 2022 in accordance with the law and SHB.

(5)Checked accounting books, other documents and management and operation of SHB.

(6)Timely notified the Board of Directors when detecting violations of the bank manager.

(7)Timely updated the list of major shareholders and related persons of members of the Board of Directors,
members of the Supervisory Board, CEQ, institutional shareholders and other individual shareholders

of SHB participating in share capital contribution according to regulations and SHB's Charter.

(8)Effectively coordinated with Independent Auditors, State Auditors, Government Inspectors, State
Bank Inspectors when these units come to work at SHB.
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ADVANCE WITH NATIONAL PROSPERITY

/\ 5.3. TRANSACTIONS, REMUNERATION AND BENEFITS OF
~~THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT

AND SUPERVISORY BOARD

5.3.1 SALARY, BONUS, REMUNERATION, BENEFITS:

In 2022, the remuneration and benefits of the Board of Directors, the Supervisory Board, and the Board of
Management are as follows:

. The Board of Directors: VND 12.7 billion
. The Supervisory Board: VND 4.4 billion

. The Board of Management: VND 22.5 billion

5.3.2 TRANSACTIONS OF INTERNAL SHAREHOLDERS:

SHB share transactions by internal persons and related persons

Shares owned at Shares owned at
’ beginning of the period end of the period :

Relation (30/06/2022) (31/12/2022) Reson (buying,

No. Performed by withinternal ——————— selling, transfer,
person Number of Sharg . Number of Sl . bonus...)
ownership ownership
shares shares
percentage percentage

. Chairman of o o Stock dividend

T DoDuangfflen - pegop - TRIOAONS 27000% BASDEI 2OV paoue
Member of .

11 Do OuangVinh theBODand 692,500  0.0260% 796,375  0.0260% Sgogttd'v'de”d
. meEOsen e

12 Do Vinh Quang Son 79,036,284  2.9631%  90,891726  2.9632% i;‘;‘étf'v'de”d

13 Do MyLinh Daughterin 5040 00002% 6371 0.0002% OSockdividend
e payout

1.4 Do ThiThu Ha Sister 54,857,924 2.0566% 63,086,612  2.0567% i;‘;‘étf'v'de”d

15 Do ThiMinh Nguyet Sister 18,963,224  0.7109% 21,807,707  0.7110% i;‘;‘;hf'v'de”d

16 T&T Group JSC Related 266,682,746 9.9980% 306,685,157 9.9983% Lok dividend
~ mstition -~~~ payout

17 Saigon-Hanoi Related 39,487,278 1.4804% 45,410,853 1.4804% ook dividend
,,,,,,,,,,, Securities JSC  institution ~ “7 T T T payout

Vice .

2 Vo Duc Tien chairmanof 108747  0.0041% 125059  0.0041% Stocttd'v'de”d
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, thesoO PR

3 NguyenVan Le Memberof 5050731 0.2269% 6,960,640 0.2269% SLockdividend
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, theOD 00 e U T payout

3.0 VuThileOuyen  Wife 819,710  0.0307% 942,866  0.0307% ﬁ;‘;gﬁf'v'de”d
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3.2 VuVanCung Fatherinlaw 9,306  0.0003% 10,701  0.0003% i;igﬁf'v'de”d

3.3 Nguyen ThiMi Motherinlaw 250,714  0.0094% 288,321  0.0094% i;igﬁf'v'de”d

3.4 Nguyen Ngoc Phung  Sister 672,417  0.0252% 773279  0.0252% i;igﬁf'v'de”d
Head of .

4 Pham Hoa Binh Supervisory 147173 0.0055% 169,248  0.0055% oLockdividend

payout

. Boad T

5 NgoThuHa CEO 1,941,608  0.0728% 2,232,849 0.0728% SLockdividend

s pyout

6  VuThiHoa Related 200 0.0000% 0 0.0000%  Selling

. oopesOn

7 Ninh ThilLan Phuong DCEO 96,930  0.0036% 111,469  0.0036% i;igﬁf'v'de”d

8 Do Duc Hai DCEO 134 0.0000% 154 0.0000% Stockdividend

ot
Personin

g Pham Bich Lien charge of 0 0.0000% 115 0.0000% 5Uing. Stock
corporate dividend payout

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, governance

10 Ngo ThiVan Chief 457 0.0000% 524 0.0000% Stockdividend
Accountant payout

5.3.3 CONTRACTS OR TRANSACTIONS WITH INSIDERS

None

5.3.4 THE IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

SHB always believes that the best corporate governance practice of a bank is to ensure the
sustainable development of the business, to help bring about trust and maximize shareholder
benefits.

The Board of Directors, the Board of Management and the Supervisory Board of SHB have fully implemented the
regulations on corporate governance in accordance with the law. SHB conducted reports on corporate governance
in accordance with Circular No. 96/2020/TT-BTC dated November 16, 2020. In parallel with strict compliance with
the provisions of the Law on corporate governancein Vietnamin generaland requlationsapplied to listed companies
in particular, SHB's governance is gradually improved according to the best corporate governance practices in the
region and the world such as "ASEAN corporate governance scorecard’, or the “The Code of Corporate Governance
accordingtobest practices”released by the State Securities Commissionand the International Finance Corporation
(IFC)in August 2019.

In order to strengthen the Bank's governance, SHB has made positive changes, satisfying more criteria than
previous years through comparison with the evaluation criteria in ASEAN Regional Corporate Governance
Scorecard, took it as a guideline to define a roadmap to improve governance standards and practices, reduce
risks and move towards sustainable development of the bank. In which, 5 key corporate governance principles that
are always ensured: Shareholders' rights. Equal treatment of shareholders. Roles of stakeholders. Transparent
disclosure of information. and Responsibilities of the Board of Directors.
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1993 - 2023

5.3.4.1. OVERALL ASSESSMENT ON
SHB’'S CORPORATE GOVERNANCE

SHB ensures shareholders’ rights and treats
shareholders equally

Ensures shareholders’ rights

Shareholders are allowed to participate in the
process of approving and approving the Charter and
issuing shares of SHB. elect the Board of Directors
and Supervisors. approve the issues proposed by
the General Meeting of Shareholders at the General
Meeting of Shareholders.

Shareholders may, based on the meeting documents
posted on the website, vote on related issues and
send them to SHB before the meeting, these votes of
shareholders are considered valid and counted in the
number of votes in favor/disagree/no opinion when
counting votes at the General Meeting.

Ensures dividend payment to shareholders within 30
days from the date the Board of Directors issues the
Resolution on dividend payment and within 6 months
from the date of holding the Annual General Meeting of
Shareholders.

Provides the Notice of Meeting and Documents of the
General Meeting of Shareholders at the website of
the bank. Provides sufficient basis, information and
explanations for the issues to be submitted to the General
Meeting of Shareholders for approval at the meeting.

Fully discloses information about BOD candidates,
dividend payment policy in GMS documents and Annual
Report.

Shareholders have the right to nominate and elect
members of the Board of Directors regardless of
whether they are major shareholders or minority
shareholders.

Attendance at the General Meeting of Shareholders by
the Board of Directors, Executive Board, Supervisory
Board and shareholders.

Transparent information disclosure to ensure
shareholders’ right

As a listed organization with a large number of
shareholders, SHB always attaches great importance
to transparency in information disclosure and always
proactively discloses periodical/extraordinary
information fully, timely, and in compliance with the
deadlines as prescribed on the media, such as Website
(in both Vietnamese and English), websites of Stock
Exchanges, State Securities Commission, Vietnam
Securities Depository and Clearing Corporation etc.
In 2022, SHB has made full periodic and extraordinary
information disclosure in accordance with regulations,
including financial statements, corporate governance
reports, annual reports, information about the General
Meeting of Shareholders/collection of shareholders’
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written opinions, information on increasing charter
capital through issuing shares to pay dividends, etc.

SHB facilitates shareholders to promptly access
information about the Bank's business results at the
Annual General Meeting of Shareholders. On the basis
of the presented reports and proposals, shareholders
have the right to directly question and propose
recommendations to SHB's Board of Directors before
voting onimportant issues related to SHB's operations.
The General Meeting of Shareholders documents are
fully posted on the SHB website, ensuring information
transparency and full access for all shareholders and
investors.

In addition, SHB actively supports and answers
investors' questions and requests for information
through indirect channels such as email, phone and
website...

Dividend policy

SHB builds a stable dividend policy, bringing high rate
of return to investors, on the basis of harmonization
between shareholders’ interests and ensuring
development resources for SHB. SHB's average
dividend payment rate over the past b years is 11.3%,
of which, in 2021, the dividend payment rate is 15%, in
2022 is18%.

SHB ensures rights of stakeholders

SHB publishes policies and implements social
security policies with local communities where
SHB's transaction points are located. publishes and
implement policies on health, safety, welfare and
training programs for employees.

Provides contact information on the bank's website
and annual reports so that stakeholders such as
customers, partners, shareholders, etc. can approach
to get problems solved.

Develops, promulgates and publishes internally and on
the bank's website complaint process about illegal acts
such as the publication of the Code of Conduct and
professional ethics, the Anti-corruption Regulation to
orient the corporate culture.

Develops and applies process and procedures for
selection of suppliers/contractors.

Develops a reward policy associated with the
performance of the business units.

SHB conducts transparent disclosure of information
Widespread communication on mass media

Besides, on the mass media/press, the information
provided to shareholders is regularly and continuously
published by SHB on many domestic and international
newspapers, television stations, news sites with high
coverage to provide timely, complete, transparent and
official information to investors and shareholders.

Especially, SHBalways focuses onstrategicinformation

which has a great impact on the interests of investors
and shareholders, such as: information before, during
and afterthe General Meeting of Shareholders, dividend
payment information, charter capital increase,
business results, prospects, strategic orientations,
signing cooperation events, credit ratings and awards,
etc., thereby affirming SHB's capacity and prestige.

SHB ensures to provide timely and transparent
information on the Annual Report in Vietnamese
and English at the website such as: Information
about shareholders, the bank's ownership structure,
subsidiary system and other financial and non-financial
information...

Organize meetings to report and press release on
business results and operational strategies.

Promotes contact and meeting with investors

In 2022, SHB has worked with many foreign investors
who have expressed interest in investment opportunities
in SHB such as banks, investment funds, prestigious
financial groups to learn, exploit and resonate each
other’s strengths while promoting and expanding
opportunities for cooperation and development.

SHB has participated in co-organized investment
promotion seminars and conferences in localities
where SHB's transaction points are located (in 2022,
SHB participated in the conference “Credit solutions
to promote purchasing, consumption and exportation
of key agricultural products in the Mekong Delta” on
December 13, 2022. Seminar on “Meeting with business
representatives of the two countries Vietnam - Laos”
on January 10, 2022. jointly organized an introductory
seminar on the Project of "Promoting energy saving in
Vietnamese industries”...)

The above activities have been contributing to promoting
professionalism and transparency in providing
information in particular and strengthening relations
with investors in general, thereby increasing investors'
trust, contribute to enhancing SHB’s brand position in
the market.

In the coming time, SHB will further promote
information sharing and newsletters to investors to
improve professionalism and increase credibility
in the stock market in order to achieve the goal of
sustainable development and create long-term values
for shareholders.

SHB always enhance responsibilities of the BOD

Roles and responsibilities of members of the Board
of Directors of SHB and requlations on corporate
governance are detailed in SHB's Charter and corporate
governance regulations.

The Board of Directors held meetings in 2022 and
announced the attendance information of each
member in the annual report.

Established committees under the Board of Directors.
Conducted evaluation on members of the Board of
Directors and committees under the Board of Directors
and published in the annual report.

5.3.4.2 SHB'S PLAN TO ENHANCE
CORPORATE GOVERNANCE EFFICIENCY

With the goal of gradually approaching the corporate
governance standards of the region and the world, SHB
shall continuously improve its corporate governance
activities in the coming time as follows:

Improve standards related to Disclosure and
Transparency:

. Continue to revise and issue the Regulation on
information disclosure on the stock market to
ensure comprehensiveness, strict compliance
with regulations in Circular 96/2020/TT-BTC of the
Ministry of Finance on information disclosure on
the stock market and regulations on information
disclosure of relevant laws.

. Strive to better implement the standards specified
in current regulations and international practices
to provide information to domestic and foreign
shareholders and investors.

Strengthen the responsibility of the Board of
Directors:

Develop succession plans, orientation and training
programs for new and incumbent members of the
Board of Directorstoensure that SHB's next leadership
team is maintained with sufficient experience and
necessary skills to undertake the tasks.

Develop a specific roadmap to approach the quorum
requirement of independent members in the BOD
in accordance with best governance practices and
Vietnamese laws.

. Increase the participation of independent members
inthe Committees of the Board of Directors, improve
the performance of the Committees to advise the
Board of Directors. strengthen the independence of
the committees of the Board of Directors.

. Increase the number of extended BOD meetings in
addition to regular meetings to discuss key issues
related to business orientation and key solutions.

Continue to consolidate and strengthen the role of
Internal Audit, Risk Management and Compliance in
SHB's internal governance framework with the aim
of: (i) ensuring risk management and internal control
system set of effective and accurate operations, (ii)
significantly contributing to enhancing corporate
governance practices and (iii) being lines of defense
to protect investment capital and create sustainable
values in long-term for shareholders.
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5.3.4.3 DETAILED ASSESSMENT OF SHB'S CORPORATE GOVERNANCE PRACTICES
ACCORDING TO THE ASEAN CORPORATE GOVERNANCE SCORECARD

ADVANCE WITH NATIONAL PROSPERITY

SHB's
Compliance

SHB's

Evaluation basis .
Compliance

No. Criteria

No. Criteria Evaluation basis

A Shareholders'rights

A1 Basic shareholder rights

Absent shareholders may authorize
another person to attend the meeting  Complied
and vote on issues at the meeting

Did the company vote by poll (as opposed to by show Shown in the Regulations of the
of hands)for all resolutions at the most recent AGM? ~ General Meeting of Shareholders

Does the company disclose that it has appointedan SHB  disclosed and asked for
A.3.11 independent party (scrutineers/inspectors)to count approval at the General Meeting of Complied
and/or validate the votes at the AGM? Shareholders

Minutes of the meetingand Resolution
Does the company make publicly available by the of the 2022 Annual General Meeting
A.3.12 nextworking day theresultof the votestakenduring of Shareholders are published on Complied
the most recent AGM/EGM for all resolutions? SHB's public portal in accordance
with regulations

Does the company provide at least 21 days notice

A.3.9 Doesthe company allow voting in absentia?

Does the company pay (interim and final/annual)
fj|V|dends in an equitable and timely manner; thgt In 2022, SHB has completed the A.3.10
is, all shareholders are treated equally and paid o gt s -

s A . : payment of 15% dividend to existing
within 30 days after being (i) declared for interim ; \ .
. o shareholders according to BOD's Complied
dividends and (ii) approved by shareholders at }

. . . Resolution No. 31/NO-HDQT dated

general meetings for final dividends? In case November 3. 2022
the company has offered Scrip dividend, did the '
company paid the dividend within 60 days?

Providedforinthe CharterandInternal

A21 Amendments tothe companys constitution? Regulations on Bank Governance 0PI AS15 for all AGMs and EGMs? Announced at SHBs website complied
A29  The authorization of additional shares? Approved by.the General M-eetmg of Complied Does th.e company provide .the rat!onale apd . . .
Shareholdersinaccordance with the law explanation for each agenda item which require Each item in the draft Resolution has .

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" A-3.14 shareholders’ approval in the notice of AGM/ adetailed Proposal/Report attached Complied
A2 3 The transfer of all or substantially all assets, which  Approved by the General Meeting of Complied . pproval - ' 5 ! P P

"2 ineffect results in the sale of the company? ! Shareholdersinaccordancewiththelaw  ~°"CcC clreulars and/or the accompanying StABMENT?
A3 Right to participate effectively in and vote in general shareholder meetings and should be informed of D th : th unity f 'Alltqhuest'lonts andfiESV\éersarellucluged

) the rules, including voting procedures that govern general shareholder meetings. A.3.15 oes € company give e opportunity. forin the minutes ot the beneral Fleeting Complied

Do shareholders have the opportunity, evidenced
by an agenda item, to approve remuneration (fees,

The agenda of the Annual General

shareholder to place item/s on the agenda of AGM?

of Shareholders and approved at the
meeting

A.3.1 allowances, benefit-in-kind and other emoluments) Meeting of Shareholders shows this Complied i e e S T R i
or any increases in remuneration for the content In cases of mergers, acquisitions and/or takeovers g:s%recotrgllezbl;/(vzliih Eraenslzvrvenfzo
___non-executive directors/commissioners? requiring shareholders' approval, does the Board of reasonabﬁenessy& merper ané/
Does the company provide non-controlling Shareholders exercise rights in A.4.1 Directors/commissioners of the company appoint acquisition _transaction prigces o Complied
A.3.2 shareholders a right to nominate candidates for compliance with the provisions of law ~ Complied anindependent party to evaluate the fairness of the ensure the maximum benefits of SHB
. . . H H '?
~ Boardof Directors/commissioners? andthe Charter of theBerk ... transactionpricer — gn4SHBshareholders
A3 D_oes the company aIIon s'he'lreholders to elect Provided for in Arlticle 29 Rights of Complied S The exercise of ownership rights by all shareholders, Complied
,,,,,,,,,,,,,,, directors/commissionersindividually?  shareholders, SHBs Charter """ " % includinginstitutional investors, should be facilitated. ~~~~ compied
Provided for and disclosed on SHB's Does the company disclose its practices to encourage . : ) ,
13 Does the company disclose the voting procedures Website before holding the General Complied AST areholders to engage the company beyond AGM? Provided for in SHB's Charter Complied
' used before the start of a meeting? Meeting of Shareholders (according
. B Equal treatment to shareholders
to regulations)
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e B.1 Shares and voting rights
Do the minutes of the most recent AGM record that Al questions and  answers  of Dth 777777777777777777777777 d 777777777777777777777777777777777777777 h 77777777777 h 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
. . shareholdersare includedin the minutes ) 0 theé company's orainary or common shares have i i ! i
A.3.5 there was an opportunity allowing for shareholders of the General Meeting of Shareholders Complied B.1.1 one vote for one share? Provided for in SHB's Charter Complied
X Y »- 7 oftheGeneral Meeting of Shareholders " ONEVOIEIOTONESNATE:
,,,,,,,,,,,,,,, foaskquestionsorraiseissues? — andopprovedatthemeeting Where the company has more than one class of
. . shares, does the company publicise the voting
Does 'the company d|§close. the voting re.su.lts Shown in the Minutes of the B.1.2 rights attached to each class of shares (e.g. The company has only one class of Complied
including approving, dissenting, and abstaining 9 9 common stock P
A.3.6 ! ' . 2022 Annual General Meeting of Complied through the company website/ reports/ the stock
votes for all resolutions/each agenda item for the g pany ep
most recent AGM? Shareholders exchange/ the requlators websitefe ...
A37 Does the company disclose the list of board ShownintheMinutesofthe2022 Annual Complied B2 ,N,P!l‘ie,,,9,f,,A§ﬂ,,,,,,,,.,,,,,,,,' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
" members who attended the most recent AGM? General Meeting of Shareholders P Does each resolution in the most recent AGM deal ¢ 5 o ot include many contents
e B.2.1 with only one item, i.e., there is no bundling of . . Complied
Does the company disclose that all board members several items into the same resolution? in the same resolution
A.3.8 andthe CEQ(if he is not a board member)attended Disclosed on SHB's website Complied T T

the most recent AGM?
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No. Criteria

B.4.1

B.4.2

Is the company’s notice of the most recent AGM /
circulars fully translated into English and published
on the same date as the local-language version?

Are the profiles of directors/commissioners (at least
age, academic qualification, date of appointment,
experience, and directorships in other listed
companies)in seeking election/re-election included?

Are  the auditors seeking appointment/
re-appointment clearly identified?

Does the company have policies and/or rules
prohibiting directors/commissioners and
employees to benefit from knowledge which is not
generally available to the market?

Are the directors/commissionersrequiredto report
their dealings in company shares within 3 business
days?

Does the company have a policy requiring directors
/commissioners to disclose their interest in
transactions and any other conflicts of interest?

Does the company have a policy requiring
a committee of independent directors/
commissioners to review material RPTs to
determine whether they are in the best interests of
the company and shareholders?

Does the company have a policy requiring board
members (directors/commissioners) to abstain
from participating in the board discussion on a
particular agenda when they are conflicted?

Does the company have policies on loans to
directors and commissioners either forbidding this
practice or ensuring that they are being conducted
at arm’s length basis and at market rates?

Does the company disclose that RPTs are
conducted in such a way to ensure that they are fair
and at arms’length?

In case of related party transactions requiring
shareholders’ approval, is the decision made by
disinterested shareholders?
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Evaluation basis

Notice and documents of AGM of
SHB are fully translated into English
and published on the same day as
Vietnamese documents on SHB's
website

SHB  publishes biographies of
candidates to be elected/re-elected
on the Bank's Website

Shown in the reports submitted to
the General Meeting at the General
Meeting of Shareholders 2022

Announced on the Website and sent
directly to shareholders by post with
the meeting invitation letter

Members of the Board of Directors
must disclose information before and
after trading shares in accordance
with regulations

The regulatory transactions are
reviewed and reported to the Board
of Directors or the General Meeting
of Shareholders for approval before
carrying out transactions in accordance
withthe provisions of the Charter of SHB

The regulatory transactions are
reviewed and reported to the Board
of Directors or the General Meeting
of Shareholders for approval before
carrying out transactions in accordance
with the provisions of the Charter of SHB

SHB specifically stipulated in the
Charter and Reqgulations on the
General Meeting of the Board of
Directors

SHB specifically stipulates in the
Lending Regulations, complying
with the cases in which credit is not
granted under Article 126 of the Law
on Credit Institutions

SHB makes disclosure in accordance
with the law

Voting is done in accordance with the
law

SHB’s

Compliance

Complied

Complied

No. Criteria

SHB’s

Evaluation basis :
Compliance

C Rights of stakeholders

The rights of stakeholders that are established by law or through mutual agreements are to be
respected.

The existence and scope of the company’s efforts

C.11 to address customers’ welfare?

The company’s efforts to ensure that its value chain
C.1.3 is environmentally friendly or is consistent with
promoting sustainable development?

The company's efforts to interact with the
communities in which they operate?

The company’s anti-corruption programmes and

C.1.5 procedures?

Does the company have a separate report/section
C.1.7 that discusses its efforts on environment/economy
and social issues?

Where stakeholder interests are protected by law, stakeholders should have the opportunity to obtain

effective redress for violation of their rights.

Does the company provide contact details via
the company’s website or Annual Report which
C.2.1 stakeholders (e.g. customers, suppliers, general
public etc.) can use to voice their concerns and/or
complaints for possible violation of their rights?

Does the company explicitly disclose the policies
C.3.1 and practices on health, safety and welfare for its
employees?

Does the company explicitly disclose the policies
C.3.2 and practices on training and development
programmes for its employees?

Does the company have a reward/compensation
C.3.3 policy that accounts for the performance of the
company beyond short-term financial measures?

SHB fully promulgates Customer's
Complaint Handling Policy and
Procedure; Publication of hotlines,
email addresses on the web,
publications, leaflets, e-banking
applications, etc.

SHB has shown in its Annual Report,
section Sustainable development

SHB has published and implemented
the Regulations on Prevention of
Operational Risks and Anti-Money
Laundering as shown in the Annual
Report(Section 1.6)and other internal
regulations

SHB fully promulgates Customer's
Complaint Handling Policy and
Procedure; Publication of hotlines,
email addresses on the web,
publications, leaflets, e-banking
applications, etc.

SHB has shown in its Annual Report Complied

SHB has published a hotline and
contact phone number on the bank's

website and telephone number in its Complied

Annual Report

SHB has shown in the Annual Report Complied

SHB has shown in the Annual Report Complied

SHB has shown in its annual report

and internal documents. There is a .
Complied

policy of issuing shares under the
employee selection program
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SHB's
Compliance

SHB's

Evaluation basis .
Compliance

No. Criteria

Evaluation basis

No. Criteria

Stakeholders including individual employee and their representative bodies, should be able to freely
C.4 communicate their concerns about illegal or unethical practices to the board and their rights should

Does the Annual Report contain a statement

confirming the company's full compliance with the Fully expressed in Annual Report -

,,,,,,,,,,,,,,, not be compromised for doingthis. D.2.8 code of corporate governance and where there is . Complied
) ) : i ; : ; . Corporate Governance Section
Does the company have a whistleblowing policy SHB has announced and practiced non—comp|.|ance, identify and explain reasons for
which includes procedures for complaints by the issue of Operational Risk and eachsuchissue?
C.4] employees and other stakeholders concerning Anti-Money Laundering as shown in Complied D.3  Disclosure of related party transactions (RPT)
""" alleged illegal and unethical behaviour and provide its Annual Report (section 1.6) and ~ " 77 o o o o S . S
contact details via the company's website or annual  other internal documents.The hotline 3.1 Does the company disclose its policy covering the — Shown in Annual Report - Financial .,
p
report? is published on the bank's website ~ reviewandapprovalof material RPTs? | Statements/Related Party Transactions =~ =~
Does the company have a po“cy or procedures to Shown inthe CodeofConduct, |ab0r|'U.|e'S Does the company disclose the name, r9|ation8hip, Shown in Annual Report - Financial .
and other internal documents. Specific ) D.3.2 : 5 Statements/Related Party  Complied
C.4.2 protect an employee/person who reveals alleged - Complied nature and value for each material RPTs? :
; : : e procedures and policies to protect = Transactions
illegal/unethical behaviour from retaliation? .
Jsleboserssopid be deveioned D.4 Directors and commissioners dealings in shares of the company
o R D.4.1 Doesthe companydisclose tradinginthecompany's  Announced on SHB website, Stock C lied
D.1  Transparentownershipstructure Y ' sharesbyinsiders? ] Exchange emplied -
Does the information on shareholdings reveal SHB makes periodical “reports in D.5 Externalauditorand AuditorReport
D.1.1  the identity of beneficial owners, holding 5% accordance with the regulations of Complied SHB h f f di
o shareholding or more? ' the State Bank, the State Securities D.5.2 Does the non-audit fee exceed the audit fees? _has no fees for non- audt
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, " Commissionandthe Stock Exchange - ___,,————S———S— L L -, I E  Fi
iodi i D.6  Medium of communications
Does the company disclose the direct and indirect ggcirdngiziswiirlfr?elcfégglea%?;ss g}: """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S HBfII """ d """ oses S h B """ k """""""""""""""""
D.1.2 (deemed)shareholdings of major and/or substantial o Complied i ully discloses it on the Banks :
shareholders? the State Bank, the State Securities D61 Quarterly reporting Website inaccordance with regulations Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ... Commissionandthe StockExchange SHBfIIdIttth
. ) . ully discloses it on the Bank's .
D.6.2 Company website o X . Complied
Does the company disclose the direct and SHB  makes 'perlodlcal repgrts n pany Website inaccordance with regulations P
D.1.3 indirect (deemed) shareholdings of directors accordance with the regulations of Complied o . Ce
o S 9 the State Bank, the State Securities P e g Proactively provides information for .
(commissioners)? o D.6.3 Analysts’ briefing . . Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Commission and the Stock Exchange e ANAIysIS TEpOTS Of UNtS/EXPerts 7T
. . o SHB makes .perlodlcal repgrts in D.6.4 Media briefings/press conferences SHB makes per|9d|c press releases Complied
DA Does the company disclose the direct and indirect accordance with the regulations of Complied onthemassmedia T
N . ) o "
(deemed) shareholdings of senior management? the Stgtg Bank, the State Securities D7  Timely filing/release of annual/financial reports
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Commissionand the Stock Exchange
Does the company disclose details of the parent/ SHB makes periodical reports in 071 |s|the ?:iUdl'ttiq aFZnUuadl fmafnmalt;epch.rt/sta'telment gull;;(‘ dk;svclgsis !nformatg)n on t,?ﬁ C lied
holding company, subsidiaries, associates, joint accordance with the requlations of Complied o regsse within ays from the financial year —ban ISt' ebsite in accordance wi ompiie
ventures and special purpose enterprises/ vehicles the State Bank, the State Securities pred—— endr ] requiations
(SPEs)/ (SPVs)? Commission and the Stock Exchange o Fully discloses information on the
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Is the annual report released within 120 days from . S . .
D.2  Quality of Annual Report D.7.2 the financial year end? Bankls .Websne in accordance with  Complied
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ;
D.2.1 Corporate Objectives SHB publishes details inits Annual Report . Complied S S S e
D.2.2 Financial Performance indicators SHB publishes detailsinits AnnualReport  Complied s the trge anq fairness/fair representan.on of the
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" annual financial statement/reports affirmed by .
D.2.3 Non-Financial Performance indicators SHB publishes detailsinits AnnualReport  Complied D-73" the Board of Directors/commissioners and/or the Complied

relevant officers of the company?

Biographical details (at least age, academic D.8
qualifications, date of first appointment, relevant SHB publishes details in its Annual . .

D.2.5 . . . : Complied Fully discloses information on the
experience, and any other directorships of listed Report . . . S . .
companies) of all directors/commissioners D.8.1 Financial statements/reports(latest quarterly) Bank's Website in accordance with  Complied
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" regulations
Attendance details of each director/commissioner SHB publishes details in its A L o e e
D.2.8 in all directors/commissioners meetings held o F?(U IShes detalls In 1ts Annual o5 mplied D.8.2 Materials providedin briefingstoanalystsand media  Updated frequently | Complied
. epor
,,,,,,,,,,,,,,, duringtheyear TR D83 Downloadable Annual Report Full disclosures on the Bank's website .4
Shown in the Annual Report, but only S anddownloadable T
. the total remuneration of the Board . : : :
n.p7 Totalremuneration of each member of the Boardof = Directors, the Supervisory Board Partial D.8.4 Notice of AGM and/or EGM Full d‘|sclosu_res of information on the Complied
Directors/commissioners compliance Bank's Website

and the Executive Board shall be
announced separately
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%) 5. CORPORATE GOVERNANCE

ADVANCE WITH NATIONAL PROSPERITY

No. Criteria

D.8.5 Minutes of AGM and/or EGM

Company's constitution (company's by-laws,
memorandum and articles of association)

Does the company disclose the contact details
D.9.1 (e.g.. telephone, fax, and email) of the officer/office
responsible for investor relations?

1
SHB's

Evaluation basis .
Compliance

Full disclosures of information on the

BanksWebsite vomplied
Full disclosures on the Bank's website Complied
~anddownloadaple " e
Announced on SHB's website Complied

E Board duties and responsibilities

E.1 Clearly defined board responsibilities and corporate governance policies

Does the company disclose its corporate

EH ,,,,,,, governance policy/board charter?
Are the types of decisions requiring Board of
E.L . o . .
~ Directors/commissioners'approval disclosed?
Are the roles and responsibilities of the Board of
E.L . o
Directors/commissioners clearly stated?
£14 Does the company have a vision and mission

statement?

Does the board of directors play aleading role in the
E.1.5 process of developing and reviewing the company's
strategy at least annually?

Does the board of directors have a process to
E.1.6  review, monitor and oversee the implementation of
the corporate strategy?

Are the details of the code of ethics or conduct
disclosed?

Are all directors/commissioners, senior
E.2.2 management and employees required to comply
with the codes?

Does the company have a process to implement
E.2.3 and monitor compliance with the code/s of ethics
or conduct?

Does the company have a term limit of nine years or
E.2.5 lessor2termsoffiveyearseach foritsindependent
directors/ commissioners?

Has the company set a limit of five board seats that
E.2.6 an individual independent/non-executive director/
commissioner may hold simultaneously?

Does the company have any executive directors who
E.2.7 serve on more than two boards of listed companies
outside of the group?

Does the company have a Nominating Committee
(NC)?

1041SHB - ANNUAL REPORT 2022

Full disclosures of information on the
Bank's Website

Full disclosures of information on the
Bank's Website

Fully expressed in the Charter of
the Bank; Annual Report and Bank Complied
Governance Report.

SHBfullyexpressedinthe AnnualReport,
the General Meeting of Shareholders Complied
and other internal newspapers

The role of the Board of Directors
is shown in the Annual Report - Complied
Corporate Governance Section

The roles and activities of the BOD
members are shown in the Annual Complied
Report - Section Corporate Governance

Publicly announced throughout the
SHB system

Shown in the Charter, internal
regulations on governance, publicly Complied
announced on the Company's Website.

Shown in the Labor Regulations, the
internal regulations on governance
are publicly announced throughout
the SHB system

SHB complies with the provisions of
law on conditions of independence of  Complied
independent BOD members

SHB has provisions in the Charter
and Regulations on organization and Complied
operation of the Board of Directors

The Human Resources Committee at
SHB was established under the Board  Complied
of Directors

No. Criteria

Does the company disclose the terms of reference/
E.2.11 governance structure/charter of the Nominating
Committee?

Is the meeting attendance of the Nominating
E.2.12 Committee disclosed and if so, did the Nominating
Committee meet at least twice during the year?

Is the Audit Committee comprised entirely of
E.2.19 non-executive directors/commissioners with a
majority of independent directors/commissioners?

Is the chairman of the Audit Committee an
independent director/commissioner?

Does the company disclose the terms of reference/
governance structure/charter of the Audit Committee?

Does at least one of the independent directors/
E.2.22 commissioners of the committee have accounting
expertise (accounting qualification or experience)?

Is the meeting attendance of the Audit Committee
E.2.23 disclosed and, if so, did the Audit Committee meet
at least four times during the year?

Does the Audit Committee have primary
E.2.24 responsibility for recommendation on the
appointment, and removal of the external auditor?

Are the board of directors meeting scheduled before
the start of the financial year?

Does the Board of Directors/commissioners meet at
least six times during the year?

Has each of the directors/commissioners attended at
least 75% of all the board meetings held during the year?

Does the company require a minimum quorum of at
least 2/3 for board decisions?

Did the non-executive directors/commissioners of
E.3.5 the company meet separately at least once during
the year without any executives present?

Areboardpapersfor Board of Directors/commissioners
E.3.6 meetings provided to the board at least five business
days in advance of the board meeting?

Does the company secretary play a significant
E.3.7 role in supporting the board in discharging its
responsibilities?

Is the company secretary trained in legal,
E.3.8 accountancy or company secretarial practices and
has kept abreast on relevant developments?

11

Evaluation basis

Shown in the annual report

The Supervisory Board operates
independently, supervises the
activities of the Board of Directors and
the Executive Board

The Head of the Supervisory Board
operates independently from the
Board of Directors

Shown in Annual Report, Charter of
SHB, internal regulations...

Ensuredallmembershave professional
experience

The Board of Directors of SHB meets
periodically and irregularly in accordance
with the law and internal regulations of
SHB. At least 04 regular meetings/year

In 2022, the Board of Directors held 7
direct meetings. Shown in the annual
report

Provided for in the Charter and
Regulations on organization and
operation of the Board of Directors

SHB has stated in the Charter and
always complied

SHB appoints the person in charge of
corporate governance, performs the
duties of the company secretary to
ensure that corporate governance is
conducted effectively

SHB guarantees the requirements

SHB's
Compliance

Complied

Complied
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%) 5. CORPORATE GOVERNANCE

ADVANCE WITH NATIONAL PROSPERITY

11 11
Evaluation basis SH|.3 = Evaluation basis SH|.3 =
Compliance Compliance
Does the company disclose the criteria used in  Shown in the Charter, Organizational .
E.3.9 . . . . . Complied
selecting new directors/commissioners? Regulations of the Board of Directors . .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— Do different persons assume the roles of chairman . .
. . . . E.4.1 N SHB has separate Chairman and CEO Complied
310 Did t.he.company. describe the process f?ollowed in  Shown in the Charter, Internal Complied andCEO? T T
——————————————— appointing new directors/commissioners?  RegulationsofSHB . T E 49 Is the chairman an independent director/ TheChairmanoftheBoardof Directors Comolied
Are all directors/commissioners subject to The term of the Board of Directors ~~ commissioner? ] isaNon-executive member " p 777777777777
£33 re—electl.on.every 3. years; or 5 years for I|§ted of SHB is 5 years, as stipulated in Complied Mr. Vo Duc Tien Vice Chairman of the
companiesincountrieswhose legislation prescribes the Charter, Internal Governance : ) . - .
. Has the chairman been the company CEQ in the last Board of Directors participated in .
aterm of 5 years each? Regulations of SHB E.4.3 . Complied
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— three years? Two years? executive works from August 4, 2021
Does the company disclose its remuneration (fees, toJuly 20, 2022
allowances, benefit-in-kind and other emoluments) Aretheroleandres0n3|b|l|t|esofthechalrman """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
E.3.12 policy/practices (i.e. the use of short term and ShowninSHB's Charter, Annual Report  Complied E.4.4 disclosed? P Provided forin the Charter Complied
long-term incentives and performance measures) T ., L S b
for its executive directors and CEQ? If the Chairman is not independent, has the Board SHB has 01independent BOD member
Is """ t hered|sclosureofthefeestructurefor """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E.45 appointed a Lead/Senior Independent Director and  with experience in the fields of Complied
E.3.13 ! X . Shown in SHB's Charter, Annual Report ~ Complied has his/her role been defined? finance, insurance and banking
non-executive directors/commissioners? T T T T T T T mmEEE e mEeEE T T e e T T
e Does at least one non-executive director/ ThemembersoftheBoardof Directors
. The General Meeting of Shareholders _ : ) : ; . : . .
Do the shareholders or the Board of Directors . E.4.6 commissioner have prior working experience in the all have experience in the field of Complied
. I approved the remuneration norms . . . o . )
E.3.14 approve the remuneration of the executive directors . : Complied major sector that the company is operating in? finance and banking
. ) and the Board of Directors detailed -~ "7 o T R m R T T R
and/or the senior executives? :
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, regulations B BoardPerformance e
Does the company have measurable standards to SHB has a learning program for each
align the performance-based remuneration of the Does the company have orientation brogrammes for professional position, and is currently
E.3.15 executive directors and senior executive directors Shown in SHB's Charter Complied E.5.1 - pany have ¢ prog reviewing and updating additional Complied
) : new directors/ commissioners?
with long-term interests of the company, such as programs for members of the Board of
,,,,,,,,,,,,,,, claw back provisionand deferred bonuses? L Directors
Does the company have a separate internal audit SHB has an Internal Audit Division . SHB has a learning program for each
E.3.16 . ) Complied . ; o :
function? under the Supervisory Board Does the company have a policy that encourages professional position, and is currently
"""""""""""""""""""""""" E.5.2 directors/commissioners to attend on-going or reviewing and updating additional Complied
Isthe headof internalauditidentifiedor, if outsourced, ) . . : : .
E.3.17 . . . Shown in SHB's Charter, Annual Report ~ Complied continuous professional education programmes? programs for all members of the Board
is the name of the external firm disclosed? .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— of Directors
Tne. sppoiment and dismisel of U bosstwcompany s repocesscnpowthe
Does the appointment and removal of the internal the Internal Auditor falls under the . npany hep
E.3.18 : ) 3 . _ ] . Complied Board of Directors/commissioners plans for the .
auditorrequire the approval of the Audit Committee? decision-making authority of the E.5.3 . } . . Complied
. succession of the CEQ/Managing Director/President
Supervisory Board
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" andkey management?
319 Does the company disclose the m'FernaI. control Shovyn in the Annual Report - Risk Complied Does the Board of Directors/commissioners . . .
procedures/risk management systemsithasinplace? section Reflected in SHB's internal requlations .
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— E.5.4 conduct an annual performance assessment of the on qovernance. Annual Report Complied
Does the Annual Report/Annual CG Report disclose CEO/Managing Director/President?  ~ g 77777777777777777777777 p 777777777777777777777777777777777777777777777777777777
that the Board (.)f D|rectors/comm|ss!oners hgs Shown in Annual Report - Corporate , Reflected in SHB's internal regulations
E.3.20 conducted a review of the company's material ) Complied Is an annual performance assessment conducted of . .
. ) : ) . Governance Section E.5.5 : S on governance, published on the Complied
controls (including operational, financial and the Board of Directors/commissioners? .
: : website SHB
,,,,,,,,,,,,,,, compliance controlsjandriskmanagementsystems?
Does the company disclose the key risks to which the . . Did the company conduct an gqnual perfprmance Reflected in SHB's internal requlations
) . . : . Shown in the Annual Report - Risk . assessment  of the individual directors/ : .
E.3.21 companyismateriallyexposedto(i.e.financial, operational : Complied E.5.6 . . o on governance, published on the Complied
. : : . ; section commissioners and disclose the criteria and process .
including IT, environmental, social, economic)? website SHB
———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— followed for the assessment?
Does the Annual Report/Annual CG Report L
. . Did the company conduct an annual performance
contain a statement from the Board of Directors/ E.5.7 assessment of the board committees and disclose  Shown in SHB's Annual Report Complied
E.3.22 commissioners or Audit Committee commentingon  Shown in Annual Report Complied o P P

thecriteriaand processfollowed for the assessment?

the adequacy of the company's internal controls/risk
management systems?
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