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Cac thanh vien HDQT tai ngay lap D6' an Sap nhap 

"ie 

fie ein sup nInip I'VE vilt) SUR ra Ue un thtinh 	(th 
	

111 chinh tie, a ding 

PHAN I 

BE AN SAP NHAP VVF VAO SHB 

I 	THONG TIN VE TO CHIC NHAN SAP NHAP — NGAN HANG TMCP SAI 
GON — HA NQI (SHB) 

1. 	Thong tin chung 

Ten TCTD 
Ten TCTD bang tie'ng 
Anh 
Ten vie't tat 
Giay phdp thaih lap 
Tn' chinh 
Dien thoai 
Fax 
Website 
V6n di'Lks 
Bie'u trung (logo) 

Linh vuc kinh doanh 

chinh 

2. 	 „ A   Thanh vien 	dong Quan tri Ban kiem soat, Tong Giam doe .9 

Chu tich 04.39423388*1001 

Thanh vien 04.39423388*1101 

Thanh vien 071.3838389 

Thanh vien 04.39423388*1021 

Thanh vien 04.39721776 

Thanh vien 04.39413388*1003 
dOc lap 

chi Ito 

S6 61 Hai Ba Trung, 
Quan Hoan Ki6m, Ha NOi 

S6 8 Hang Hanh, Quan 
Hoan Kiem, Ha NOi 

136 &rang 3/2, Ninh 
CAn Tha 

So 4B, Trang Thi, Hoan 
Kie'in, Ha NOi 

P.2506, M5, 91 Nguyen 
Chi Thanh, DOng Da, Ha 
NOi 

215 F6, Nguyen Van 
Huang, Quan 2, TP. Ho 
Chi Minh 

Ong Do Quang Hien 

Ong Nguy'L Van Le 

Ong Tran Ngoc Linh 

Ong Do Quang Huy 

Ong Pham Ngoc Tuan 

Ong Le Quang Thung 
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Ba Nguygn Thi Hoat 	Thanh vien 	04.39423388 

Ong Bili Thanh Tam 	Thanh vien 	08.39325234 

H 

Ong Nguygn Van 
Le 

86,0% 

Toc dt) tang trierng tong tai san can SHB 

169.036 

64,2% 143.626 
116.538 

39,1% 

TS,  dug 

200.000 

160.000 

120.000 

80.000 
51.033 

40.000 

Ty If 

177.392 
r  100% 

 

80% 

• 60% 

40% 

- 20% 

0% 

De' an sap nhap l/f I vt` 	3 va ..1)c-  an thanh kip Cuing 	chinh nen Ang SI-113 

Cac thanh viert Ban Kiem scat tai ngay lap De an Sap nhap g6m: 

Ong Pham Heia Binh 1 Truang Ban 04.39423388 S6 126A dtrang Twang 
Dinh, phtrong,An Cu, 
quan Ninh Kieu, TP Can 
Thu 

P207, C7 Nam Thanh 
Cong, Lang Ha, D6ng Da, 
Ha N6i 

823 Nguygn Thien Thuat, 
Phiging 24, Quan Binh 
Thanh, TP H6 Chi Minh 

Ong Nguygn Him Dire Pho Ban 
	

04.39423388 

T6ng Giam d6c tai ngay lap De an Sap nhap la: 

Clare datth,-  

T6ng Giam deic 04.39423388*1101 S6 8 Hang Hanh, Phtrong 
Hang Tr6ng, Quan Hoan 
Mem, Ha N6i 

3. 	Tinh kWh tai chinh Ira hoat Ong can SHB 

3.1. Ttmg tai san 

r 

Nam 2010 Nam 2011 Nam 2012 Nam 2013 Nam 2014 30/06/2015 

mom SiS du -411- Tang twang 

T6ng tai san cua SHB den 30/09/2015 la Ilan 183.000 ty d6ng 

t' a g 



Tydng 	 cAu nguon von buy dOng cfia SHB 
160.000 

Cho vay khach hang cua SHB 

76.510 

29.162 

1-5,  dong 

140.000 

120.000 

24,376 

1111 

NAm 2010 

100.000 

80 000 

60.000 

40.000 

20.000 

0 
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3.2. 	Huy do, ng Afton 

Ai Tian gin TCTD v  Tien giri khach hAng 

3.3. Cho vay khach hang 

104.096 

118.602 

30/06/2015 N8m 2014 Min 2011 	Niim 2012 
	

Niim 2013 

• Tiing du nq va Ong throng qua cac nam 

3.4. Ktt qui hot dOng kinh doanh: ROA, ROE va loi nhuian 

TS,  I§ °A 

12,0% 

ROA, ROE cfia SHB 

0,8% 
0,7% 

10,0% 0,8% 
9,8% 

10,4% 10,0% 
8,0% 

6,0% 7,6% 

4,0% 

2,0% 

0,0% 

ACB Techcombank SHB VIB 

—451-- ROA (%) —40-- ROE (%) 

ROA va ROE Oa SHB tai thai diem 31.12.2014 dang r mirc tich cuc, ran luat dat 0,7% va 

10%, so ved mOt se) ngan hang khac nhu ACB, VIB, Techcombank, cac ty le nay tai SHB 

dang o mire gin tuang &rang. 
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iht:nth kip C'ong I !al chinh 

Chi deft Nam 
2010 

Nam 
2011 

Nam 
2012 

Nam 
2013 

Nam 
2014 30/06/2015 30/09/2015 

Lai nhuan truik thud 
(Ty ding) 657 1.001 1.825 1.000 1.012 479 702 

Lgi nhuan truoi,c thud nam 2012 dia. SHB IA 1.825 ty ding, lqi nhuan sau thus va sau khi bu  

dap 18 lay kd ctla HBB do nhan sap nhap HBB la 26 tY ding. 

3.5. Ty le ncy xAu theo VAS 

TS, 1"? T5,11? ncr xOu teen tong dtr nn• cua SHB 
10% 

8% 

6% 

4% 

2% 
2,48% 

0% 

Nam 2010 	Nam 2011 	Nam 2012 	Nam 2013 	Nam 2014 	30/06/2015 

Truck khi nhan sap nhap Habubank, ty le no xan cua SHB er mire thap (nam 2010 la 1,4%, 

nam 2011 IA 2,23%). Sau khi nhan sap nhap Habubank, ty le no xau da tang len 8,81% vao 

nam 2012, tuy nhien da giam xuing con 4.06% vao nam 2013. Tai thoi didm 30/06/2015, tY 

le nay IA 2,48%. So vii mac binh quan cna toan nganh Ngan hang (khoang 3,8%), SHB 

dang co chat luting du no.  Wong doi tot. 

II. THONG TIN VE TO ClIfJC BI SAP NHAP — CONG TY TAI CHINH CO 

PHAN VINACONEX- VIETTEL (VVF) 

1. 	Gioi thi0 chung 

Ten TCTD 
Ten TCTD bang tiring 
Anh 
Ten vidt tat 
Giay phep th' h lap 
Trti so.  chinh 

Dien thoai 
Fax 
Website 
Win didu le 
Bidu trung (1 

Linh vuc 

chinh 
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2. 	Thanh (vien Ht)i dtong Quin tri, Ban kiem suit, Tiing Giant d6c 

Cac thAnh vien HDQT tai ngay lap De an Sap nhap 

  

ten 
- • ... 	 - 	• 	- 

	

t*3 	is 
Ong Nguyen Thanh 	I Chu tich 04.62818000 	Tong Cong ty 	phan 
Phixong Vinaconex, 34 Lang Ha, 

I Dting Da, HA NOi 
Ong Le Dang Dung Pho Chu tich 	1 04.62818000 	Se; 1 TrAn Him Dye, Tir 

, 
Ong Nguyen Anh Son y vien 

Liem Ha NOi 
04.62818000 	Ngan hang TMCP Quan 

dOi, 21 Cat Linh, Dong Da, 
HA NOi 

Ong Ton Lam Tang Uy vien 04.62818000 	TOng tong ty,Bao him 
Ngan hang Dau to va Phat 
trien Viet Nam. TAng 16, 
Thai) A, Vincom, Hai BA 

„ Trung, HA not 
Ong Thai Qu6c Minh U' y vien 04.62818000 	Cong ty TNHH Dau tu Ttr 

nhan Vina, 46 NO Quyen 
1 BA Bin Bich Lan Uy vien 04.62818000 	Cong ty TNHH Ket not 

DAu tu. St) 72, Hoa Hang, 
P2, Quan Phu Nhuan, 
Thanh pile) HCM 

Cac thanh vien, 

ten  

Ban Kiem soat tai ngay lap De an Sap nhap 

144.4M02, 
OngLe Ngoc Anh Throng Ban 04.62818000 Cong ty Tai chinh CO phan 

Vinaconex — Viettel 
OngPhan Ph ng Anh Thanh vien 04.62818000 Cong ty quail ly Quy Ngan 

hang TMCP Quan d91. 
Tang 6, Ma nhA 273 Kim 
Ma, Ba Dinh, HA n(ii 

BA TrAn Thi Ong Ha Thanh vien 04.62818000 Cong ty Tai chinh co phan 
Vinaconex — Viettel 

temg Giam d'Cic tai ngay lap De an Sap nhap là: 

va ten Chtic danh SO Oren tho,ai Dia chi lien lac 
Ong HoAng Tr9ng Dire f6ng Giarn 

d6c 
04.62818000 Cong ty Tai chinh co phan 

Vinaconex — Viettel 
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3. 	Tinh h'nh tai chinh va hoat Ong cüa VVF 

3.1. 	Tiing ti san 

TS,  d6ng TOc TO tang trtrong tong tai san can VVF TS, If % 

100% 

80% 

60% 

40% 

20% 

0% 

-20% 

-40% 

-60% 

-80% 

7.000 

6.000 

5.000 

4.000 

3.000 

2.000 

1.000 

0 

1.230 

NAM 2010 Nam 2011 Nam 2012 Nam 2013 Nam 2014 	30/06/2015 

ism Seriesl 	Tang trudmg 

3.2. Huy dOng von 

Co.  cu von huy dCong ctia VVF 

Nam 2010 	Nam 2011 	Nam 2012 	Nam 2013 	Nam 2014 30/06/2015 

TS,  ding 

4.500 

4.000 

3.500 

3.000 

2.500 

2.000 

1.500 

1 000 

500 

Tien giri TCTD 	Tien gni khach hang 

3.3. Cho va' khich hang 

TS,  doing 

	 Cho vay khfich hang cua VVF 

714 

NAm 010 	Nam 2011 	Nam 2012 	Nam 2013 	NAm 2014 	30/06/2015 
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3.4. Ket qui hoat dOng kinh doanh: ROA, ROE va loi nhulan 

Dan vi: Ty clang, % 

Chi tieu Nam 
2010 

Nam 
2011 

Nam 
2012 

Nam 
2013 

Nam 
2014 30/06/2015 

Lgi nhu4n truac thuS 129,3 180,5 112,4 51,8 -12,1 13,4 
ROA 2,93% 2,18% 1,83% 1,53% 1,09% 
ROE ,  8,62% 12,78% 5,97% 3,61% 1,24% 

Trong nam 204, 16" sau thus cua VVF la 12,1 tY d6rig. Nguyen nhan chu y'eu dAn den thua 

16 trong hoat d,ng kinh doanh cua VVF la su gia tang cilia chi phi du ph6ng cho cac khoan 

trai phiSu va ti n giri qua han va chi phi du phong cho vay khach hang. 

3.5. 	TiS 	a xAu theo VAS 

Ty le nq xAu c a VVF tang manh trong \tong 05 nam tir nam 2010 d'Sn nam 2014, tuy nhien 

n'eu xet s6 tuyelt doi thi no.  xAu cua VVF Wang d6i nhO do quy mo du ng cua VVF giam dAn 

qua cac nam. 

Dan vi: Ty gong, % 

Chi tieu 
Nam 
2010 

Nam 
2011 

Nam 
2012 

Nam 
2013 

Nam 
2014 

30/06/2015 

Icing du no. 634 658 714 364 209 162 
Na )(Au - 14 144 83 147 57 
Ty le ng xdu 0,00% 2,12% 20,12% 22,79% 70,12% 35,25% 

III. Sir CAN THIET VA Li? DO CUA VIEC SAP NHAP 

1. Viec sa nhap gop phAn 116 trg cac c6 citing nha nuot cua VVF trien khai thoai von 

dAu to goai nganh theo dinh huong cua Chinh 

2. Viec sa nh'ap nay la tat y6u, gOp phAn vao viec Wang cao nang luc canh tranh cua thi 

Main tai chinh Viet Nam trong viec tao ra cac ngan hang c6 quy mo lan tam c& 

khu vu , theo dinh twang cua Chinh Phu ve tai ca cAu He th6ng cac T6 chirc tin 

dung t eo De an "Co.  cAu lai he th6ng cac T6 chirc tin dung giai down 2011-2015" 

ban ha h theo QuySt dinh s6 254/QD-TTG ngay 01/03/2015 dia. Thu Wang Chinh 

Phu. 

3. Hien thkrc hoa chin lugc cua SHB trong viec phat trien mang tin dung tieu dung, 

khai the tiem nang thi twang tai chinh tieu dung Viet Nam. 

4. Mo.  rang mang 1u6i khach hang nham nang cao thi phAn cua SHB ten thi throng, 

g6p phAn thuc hien muc tieu ma SHB huong den khi tra thanh mot trong cac ngan 

hang ban le hang dAu Viet Nam. 
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IV. QUYE T L()I VA NGHIA VU CUA TCTD THAM GIA SAP NHAP 

1. 	Cam k t chung dm cac ben 
1.1. 	Cac bell  thoa thuan giai quy& cac quyan loi va nghia vu gift cac ben c6 lien quan 

phil hovoi  cac quy dinh cua phap luat hien hanh. 

1.2. Cac Ben phai dam bao khong anh huang an quyan loi eaa khach hang, dac bit 

quyan 1.?.i cua ngue(i giri tian, trai chu tai Cac Ben. 

1.3. Cac thAnh vier' HDQT, BKS, T6ng Giam d6c va cac to chirc, ca. nhan 0 lien quan 

cua Cde Ben phai c6 trach nhiam bao mat thong tin a TCTD cua minh duce hoat 

dOng 611 dinh till& khi Da an sap nhap dugc HDQT,DHDCD cua moi TCTD thong 

qua. 

1.4. Trong qua trinh flan hanh cac thil tuc lien quan dan viae sap nhap, HDQT cua tirng 

TCTD 0 trach nhiam cung cap kip that day dil, th6ng nhat, trung thkrc, chinh xac 

va khong phan bit cho cac chii so• him cua tat ca cac ben tham gia sap nhap va cac 

to chirc khac c6 tham quyan theo quy dinh cua phap luat cac thong tin va qua trinh 

sap nhap, trong d6 0 tinh hinh tai chinh, to chirc va hoat dOng dm TCTD. 

1.5. Cac h6 so, tai lieu va quang cao cua Cac Ben phai dam bao nguyen tAc than trong, 

chinh xAc, khong gay hiau nham. 

1.6. Cac Beh th6ng that giao cho SHB la TCTD dai din lam au moi xir 1Si cac van a 

lien quan an vice  sap nhap VVF vao SHB. 

1.7. DHDCp dm Cac Ben thong qua quyat dinh va viac sap nhap theo diau kian, the 

thirc hoo. va biau quy& theo quy dinh cua phap lust hien hanh. 
1.8. Cac Ben phi hop xay dung Da an sap nhap va hoan thanh cac quy trinh, tha We va 

116 so c6 lien quan theo quy dinh tai TT.04 va cac quy dinh cua phap luat khac lien 

quan (n"u co). 

1.9. Nghie cam viac VVF phan tan tai san va/hoac co bat kS,  hanh dOng/quyat dinh nao 

lam drib Luzern, sit giam, gay nguy hai an tai san cua minh dueri moi hinh thire. 
HDQT, BKS va T6ng giam d6c cua Cac Ben phai chiu trach nhiam va toan 13.0 host 

dOng v 

tat qua 

phai bao dam an toan tuyat d6i va tai san cua TCTD minh cho an khi hoan 

rinh sap nhap theo Da an dal dugc Thong d6c NHNN chap thuan. 

  

1.10. Sau khi c6 Chap thuan nguyen tAc, Cac Ben chu dOng chuan bi cho cong tac ban 
giao lien quan. VVF phai ban giao ngay toan bo, day du va el-1111h xac cac quyan 

nghia v. va cac van a va to chirc va hoat dOng cua VVF cho SHB (bao gam nhung 

khong led han: tai san, nhan su, s6 sach ke toan...) khi c6 quyat dinh sap nhap cua  

Th6ng oc Ngan hang Nha nuot. 
1. 1 1. Sau kh sap nhap, fiat' phat hien c6 nhang van a ngoai s6 sach ka toan kiam toan 

hoac 	duo.c VVF ban giao cho SHB thi cac Thanh vien HDQT, Thanh vien 

BKS, 6ng Giarn d6c VVF phai chiu hoan toan trach nhiam truck SHB va phap 

luat. 

8Tage 
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1.12. Sau khi sap nhSp, NHSN se tip tuc thuc hi6n hop dtmg lao Ong hop phap da &rot 
k")./ two day glib VVF va nhang can b0, nhan vien cua VVF, ngoai tar cac twang 

hop Th nh vien HDQT, BKS &roc bau b6i DHDCD cua VVF va T6ng Giam d6c 

&roc t e, b6 nhi6m 	HDQT VVF. Truang hop can thiet de phit hop vai ca cau 

to chirc cua SHB sau sap nhSp cling nhu nang luc cua ngtr6i lao d6ng, SHB c6 th6 

sap xe 14i lao dong, b6 tri 14i cong vi6c, chirc danh doi 	can b6, nhan vien cita 
VVF. 

1.13. NHSN e co nghia vu dam nhSn thuc hi6n tat ca nhang nghia vu cua mot ngan hang 

thuang 4i co phan theo quy dinh cua phap luSt, ngo4i trir nhang not dung dixac cap 

c6 tha quyen cho phep chua, mien, gian 1'6 trinh thuc hi6n. 

1.14. NHSN a co nghia vu dam nhSn tat ca trach nhi6m d6i vol nhang hop d6ng, tit& 

thuSn h .p phap van con hi6u luc ma VVF ky ke't va la mot ben trong dO. 

1.15. D6i voi nhang tai san thuc din phai clang ky theo LuSt, NHSN se thuc hi6n nhang 

thu tuc an thiat de chuy6n quy6n 	cua nhang tai san do tir VVF sang NHSN 

tren co.  so• gia tri s6 sach trong yang 60 ngay k6 tir ngay NHSN dupe cap Giay 
CND D. 

1.16. D6i voi bat IcS,  va tat ca nhang tai san kh6ng thuc din phai clang k").7 theo pita') lust, 

vi6c ch yen giao quyen hiru cua nhfing tai san do se dtrac hi6u la duct thuc hi6n 

thanh c ng vao th6i di6m NHSN nhSn ban giao tir VVF khi quy6t dinh sap nhlap cua  

Th6ng 46c NHNN co hi6u luc. 

1.17. K6 tut 6i di6rn ky k6t Hop d6ng Sap nhSp cho toi Ngay sap nhSp, cac Ben cam k6t 

khong t trc hi6n vi6c Chia tach c6 phi6u, chia co tire bang c6 phi6u hay lam tang hay 

giam s c6 phi6u va/hoac pha loang gia tri s6 sach cua co phi6u dang luu hanh duoi 
bat kSt inh thirc nao trir trixOng hop chi c6 tire nam 2013 bang tin trtroc khi sap 

nhSp c a SHB. 

1.18. K6 tir gay 14 Hop d6ng Sap nhSp, SHB se dr can b6 va nhan vien cua minh sang 

tham g'a quan 17 va di6u hanh moi ho4t d6ng kinh doanh cita VVF, VVF se ra van 
ban tie nliSn cac can b6 va nhan vien SHB tham gia quan ly va dieu hanh cac hoat 

dOng k.  h doanh cua VVF va co trach nhi6m ht; tra va hop tac vo.i nhom can b6 va 

nhan vin nay hoan toan cac nhi6m vu dtrot SHB giao. 
1.19. Vao ng y sap nhSp, NHSN se tip nhan toan bo cac quy6n va nghia vu lien quan 

VVF. 

2. 	Cac ng is vu 	voi TCTD bi sap nhlap (VVF) 
2.1. VVF c m ket cung cap ngu6n luc, s6 lieu k6 toan, thong ke, Bao cao Kim toan... 

va cac i li6u can thi6t cho SHB a kip tin d6 cong tac xay dung H6 so Sap nhSp; 

2.2. Trong oang th6i gian to khi ky ket Hop d6ng Sap nhSp d6n Ngay sap nhlap, VVF 

cam k6 moi hoat dOng kinh doanh cua minh phai tuan thu cac nguyen tac sau: 
it dung moi bin phap hop 1S/ va can thi6t de duy tri va tiep tuc hoat dOng 

inh doanh va cac co' h6i trong kinh doanh nhu Mr& khi ky ke't Hop d6ng 

ap nhap; 

9;1)  a g c 
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ii. 	hong dirge gia tang cac khoan chi tra cho nguai lao deng, nha thau, nha 
ung capdich vu ding nhkr cac chdc danh quan IS,  dm minh, khong tien hanh 

lee dAu tu gop yen, mua ce phan, ding be hay chi tra ce tire, trir truang hop 

o phap luat quy dinh hoac chinh sach cila Cac Ben da di tir truck khi 14 ket 

op deng Sap nhap va VVF cid' tien hanh th6ng bao tarot cho SHB va &lac 

HB chap thuan truac khi thkrc hien; 

iii. 6u khong CO six d'eng Si bang van ban cila SHB, VVF khong dugc phep 

Ilan no., bao lanh hay nhan bat lcSr nghia vu nao tir bAt 1(5/ ben thir ba nao ma 

iec do dan den hau qua la SHB se phai chiu trach nhiem trixac ben thin ba 

au khi sap nhap xong, trir khi viec nhan no., bao lanh hoac nhan nghia vu do 

a nguyen the hoat deng binh thuang dm cac ben da co tir trtrac khi kS7 Hap 

Deng Sap Nhap; 

iv. Khong dupe thay d'ei, be sung cac chinh sach, trinh tkr, thil tuc phap lSi, dieu 

hanh va cac quy the Ni.' thue, tai chinh, ice toan, kiem toan hay bat IcS/ hoat 

Ong chinh sach nao clang duce ap dung tai VVF, trir trtth.rig hyp do phap 

uat thay dei hoac dime SHB chap thuan bang van ban; 

v. hong duce gem d6i, b6 sung, gia han, huy b6 hoac ce Si vi pham cac dieu 

hoan cuacac hop deng, thoa thuan clang thkrc hien; khong dtrac tip nhan 

dc nghia vu tir ben thir ba hoac han the kha Wang phat then hoat Ong san 

uat kinh doanh dia minh; 

vi. Cr dung cac no lire hop 1S/ ciia minh de: gift cho viec to chirc kinh doanh hien 

ai khong bi anh twang; duy tri ding viec dm nhang ngtrai lao Ong hien tai; 

itir vCrng mei lien N voi khach hang, nha cung cap, nha phan phei, nha to 
An, ben cap li-xang, ben nhan li-xang va cac ca nhan, to chirc khac ma VVF 

o quan he kinh doanh. 

2.3. 

	

	Tam n ling thirc hien viec tuyen dung mai nhan skr, be nhiem, tax viec tiep nhan, be 

nhiem ac can be, nhan vien cila SHB tham gia quan 1Si, dieu hanh theo Muc A 18 

tren. 

2.4. VVF ci nghia vu ke khai day du cac thil tuc va chinh xac toan b0 tai san, cac quyen, 
nghia v va lgi ich hop phap cila minh tinh den thai diem chuyen giao tai san. 

2.5. VVF ci trach nhiem thkrc hien cac thu tuc nei be de DHDCD VVF thong nil& 

phkran an sap nhap VVF vao SHB. 
2.6. Thanh ien HDQT, Thanh vien BKS, Teng Giam dec VVF va cac ca nhan c6 lien 

quan c trach nhiem tip tuc phi hop vai SHB xil.  IST, thu hei cac khoan na ten 

d9ng, 9.  xAu ciia VVF sau sap nhap vao SHB (dac biet la khoan VVF dau tu mua 

trai phi"u cua Cling ty CP Tap doan Vina cluot Ngan hang TMCP Deng Nam A 

2.7. 
(SeaBa 
VVF c 

k) bao lanh). 
nghia vu thkrc hien day du cac thu fix phap 1ST co lien quan den Giao Dich 

Sap Nh:p theo quy dinh tai Hop deng Sap nhap va quy dinh phap luat. 
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3. 	Cac ngh a vu ai WA ben nh4n sap nh4p 

3.1. 	SHB se e thira toan bO, day du va tron ven cac trach nhiem, nghlia vu phap ly hop 

phap cu. VVF vao Ngay Sap Nhap. 

3.2. Thut hi =n day du cac thit tuc phap ly c6 lien quan den Giao Dich Sap Nhap theo quy 

dinh tai e an nay va theo quy dinh phap luat. 

3.3. 	Giai quy t cac khieu nai, tranh chip c6 lien quan sau khi Giao Dich Sap Nhap &roc 

hoan tat. 

3.4. 	Sau khi iao Dich Sap Nhap &roc hoan tac t, SHB se Wong dan, kiem tra va giam sat 

viec thu hien cac hop &mg, viec tri6n khai cac du an ding nhu cac hoat dOng khac 

cua VV'  

3.5. 	SHB se 6 cac ho tro can thiet cho VVF tix ngay ky De an nay den ngay sap nhap. 

3.6. 	SHB co ghia vv thuc hien day du cac thituc phap ly co lien quan den Giao Dich 

Sap Nha theo quy dinh tai Hop dOng Sap Nhap va quy dinh phap luat. 

IV. CAC T 

PHUT 
Trong tr 

viec sap nhap) 

giai trinh ra ly 

HDQT 

NHNN, dOng t 

1)0 thiet hai gay 

phi Oat sinh lie 
Sau khi 

hop khong chap 

1UQNG HOP Xir L)7 TRONG TRU'CING HOT MOT BEN DON 

G CHAM DUT HOAC HUY BO GIAO DICH SAP NHAP 
Ong hop mot TCTD khong tiep tuc thuc hien sap nhap (dan phuang htly b6 

mac khi ThOng dOc NHNN chap thuan ye nguyen tac thi phai co van ban 

o, nguyen nhan huy b6 girl TCTD con lai va girl Thong dOc NHNN. 

CTD xin rut khOi viec sap nhap phai chiu filch nhiem truck ThOng dOc 

eyi TCTD xin rat khoi viec sap nhap phai chiu trach nhiem bOi thuang toan 

ra cho TCTD con lai (bao gom nhung khong glad han: chi phi to van; chi 

quan den viec thuc hien cac tin) tuc Giao Dich Sap Nhap...). 

hOng doc NHNN da chap thuan nguyen tac sap nhap thi trong moi twang 

thuan viec bat ky ben nao don phuang fuly136/xin rut khoi viec sap nhap. 

V. LO TRINH SAP NHAP 

STT..; Nqi dung cong viec 
Thai-  hum du 

kien 
Thang 10/2015 Xay dung va hoan thien de an sap nhap 

2 
De 
SHB va VVF kY H9p cl6ng sap nhap va thong qua 

an sap nhap 
Thang 11/2015 

3 Trinh 
Giao 

Ngan hang nha nu& chap thuan nguyen tac 
dick sap nhap 

Thang 11/2015 

4 Trinh 
sap 

Ngan hang nil& nuac chap thuanGiao dich 
nhap 

Thang 11/2015 

5 
cac 
Hang Ky phat hanh CO phan vai UBCKNN va. xin 

chap thuan khac theo quy dinh 
Thang 12/2015 

Thang 12/2015 6 
p 
Plat hanh co phieu ra cong chung va hoan dOi co 

hie u 
7 

tin 
Hoan thanh co ban viec sap nhap va cong bo thong Thang 12/2015 
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VII. PHVONG THfrC SAP NHAP VA CAC THAY DOI CUA NGAN HANG SAU 
SAP NH ,AP 

' X A 1. 	Phirong thfic chuyen doi co phan 

TCTD bi sap nh4p (VVF) se' chuyen toan b6 tai san, quyen, nghia vu va Igi ich hop 
phap cua minh sang TCTD nhan sap nhap (SHB), d6ng thai chAm dirt su ton tai cua TCTD 
bi sap nhap ice tir Ngay Sap nhap theo each thirc dugc neu tai De an nay. TCTD nhan sap 
nhap se k'e thira toan b0 cac quyen, lqi ich hop phap, d6ng theri chiu trach nhiem ve moi 
nghia vu tai san, nghia vu lao d6ng va cac nghia vu khac cua TCTD bi sap nhap ke tir Ngay 
Sap nhap. 

TCTD nh4n sap nh4p (SHB) se phat hanh c6 phAn bang phuang thirc chao ban c6 
phAn theo quy dinh cua phap luat va sir dung s6 lacing c6 phAn nay de hoan d6i lAy toan b0 
s6 c6 phAn dang luu hanh cua VVF (nham su him 100% von dieu le cua VVF) theo each 
thirc duai day va dugc Dai h6i d6ng c6 (long cac Ben thong qua. Theo do, tat ca cac c6 
&Ong hien hitu cua VVF se tra thanh c6 Tong cua SHB thong qua viec so' him hgp phap ct 
phAn do SHB phat hanh them, phi' hop voi quy dinh tai diem nay theo Phuang an Oat hanh 
nhu sau: 

Loai c6 phAn Oat hanh 	 Co phAn ph6 th8ng. 

Menh gia c6 phAn 	 10.000 d6ng/c6 phAn. 

S6 twill c6 phAn du kien phat hanh 	100.000.000 c6 phAn 

Tong g'a tri du kien phat hanh theo menh 	1.000.000.000.000 d6ng. 
gia 

V6n dieu le sau phat hanh 	 10.485.944.610.000 d6ng 

D6i tuong phat hanh 	 Co dong cua VVF theo Danh sach c6 
dong tai tiled diem ch6t danh sach. 

► Phuung thirc Oat hanh: Toan b6 s6 ce phAn du kien Oat hanh (100.000.000 co 
phAn) dugc phan b6 cho c6 dong VVF nhu sau:01 co phieu cua VVF se dugc 
hoan d6i ngang bang 01 c6 phieu cua SHB (menh gia cua c6 phieu: 10.000 
d6ng/c6 phieu) tai thai diem phat hanh c6 phieu de that hien Giao dich sap 
nhap. 

► Hinh thirc phat hanh: phat hanh c6 phieu ra tong chimg, dam bao tuan thn clang 
quy dinh cua phap luat. 

► ThOi diem thkrc hien Oat hanh du kien: Trong thoi han t6i da 90 ngay ke tar ngay 
dugc UBCKNN cho phdp. 

► Toan b6 s6 c6 phan phat hanh them (can cir theo ket qua thkrc to dot phat hanh) 
se dugc luu ky b6 sung tai Trung tam km ky chirng khoan Viet Nam va niem yet 
b6 sung tai SO.  Giao dich chirng khoan Ha N6i. 
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2. Thoi gian chuyen doi do' phan 

Theo du kien sau khi UBCKNN cap gidy chirng nhan chao ban chung khoan ra cong 
chung de thgc hien Giao dich sap nhap cho SHB. 

3. Von dieu le ciia SHB truirc va sau sap nhap 

kiku c Soiia co (tong Try& khi sap nhap 
(VND) 

Sau khi sap nhap 
(VND) 

SHB 9.485.944.610.000 9.485.944.610.000 
VVF 1.000.000.000.000 1.000.000.000.000 

Tong cong 10.485.944.610.000 10.485.944.610.000 

4. Danh s'ch ce &mg ion nim 	teen 5% ce phan cua Ngfin hang sau sap nhap 

Co don lan nam giir tren 5% c6 phan: C6ng ty c6 phan Tap doan T&T 

VI. TO C trC VA HOAT BONG CUA SHB SAU KM SAP NHAP 

VVF h 

vao SHB se k 

chic, mang lu  

 

at dOng vai quy m6 tuang doi nh6 so vai SHB, do vay viec sap nhap VVF 

Ong tac dOng lon den to chirc hoat dOng kinh doanh cua SHB. M6 hinh to 

nhan str va cac thanh vien HDQT, Ban dieu hanh khong c6 su thay 

41 

 

1. Cic th ng tin chung 

Ten TCTD sau sap nhap Ngan hang TMCP Sai Ginn - Ha NOi 

Ten TCTD bang tieng Anh Sai Gon Ha Noi Commercial Joint Stock Bank 
Ten viet tat SHB 

Tru so.  chinh 77 Tran Hung Dao, Hoan Kiem, Ha NOi 

Dien thoai (84-4)39423388 
Fax (84-4)39410944 
Website www.shb.com.vn  

WTI dieu le 10.485.944.610.000 deng 

2. Ke hoa h kinh doanh sau khi sap nhap 

2.1. Ke ho# h kinh doanh sau khi sap nhap 

Voi m c tieu tra thanh mot tap doan tai chinh ion manh, gop phan nang cao vi the 

cua Ngan hang tren thi twang tai chinh, SHB TA' Bang va se no ltrc het minh trong viec ding 
c6 va phat trio cac lgi the canh tranh hien tai, deng thai c6 chien lugc kinh doanh phu hop 

nham ma rOn mang loci, thi phan, da dang hoa san pham dich vu nham dap iing day du 

nhu eau ve dic vu tai chinh cda cac thanh phan trong nen kinh 
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Sau ga 22 nam hoat &Ong, SHB da xay dung dugc nen tang khach hang yang chac, 

ding vari mans ltrai hoat dOng trai rOng tren khap tinh thanh trong ca ntrot, danh muc san 

pharn dich vu ien dai, da dang dap i ng nhu cast' cita hau het cac d6i tuong khach hang tir 

cac tap doan k nh t6 lon, den cac khach hang doanh nghiepnho va vira SMEs, khach hang 

ca nhan...Viec sap nhap vOi VVF khong nh&ng gitip SHB da dang hoa san pham dich vu, 

ma con giup S B co the tiep can dugc 	danh muc khach hang ma rOng va phong phu 

hon. SHB se ti p tuc phat trien ma rong cac the manh hien tai cita minh qua cac chinh sach 

nham tiep We hat trien mang dich vu ngan hang ban 1d, &Ong Uri ding co va phat then 

dich vu Khach ang doanh nghiep. 

2.2 	Kt hoa h tai chinh clkr kien 03 nam sau khi sap nhap 

Bang can 	i san nguAn von hpp nidt sau 03 nam sap nh‘ip 
Dan vi: Ty clang 

Chi tieu Nam 2015 Nam 2016 Nam 2017 

Ting tai san 
Tien giri va cho vay cac TCTD khac 30.843 29.200 21.762 
Cho vay khach hang 126.558 152.706 185.166 

Trong do: clir phong rai ro cho vay khach hang -1.388 -1.706 -2.116 

Dau to 21.699 30.000 42.100 
Tai san ca dinh 5.057 5.068 5.068 
Tai sari co khac 15.843 15.026 14.862 
TOng Tii san 200.000 232.000 268.958 
Ttmg ngutin von 
Vay NHNN, tien giri va vay cac TCTD khac 29.615 24.200 16.450 
Huy dOng On TCKT va CN 152.000 188.800 233.300 
Tai san no khic 5.242 5.659 5.604 
Von chtl so.  hau 13.143 13.341 13.604 
'Ding ngulin yen 200.000 232.000 268.958 

Kit qua kink anh hpp nen sau 3 nam sap nhOp 
Don vi: Ty clang 

Chi tieu Nam 2015 Nam 2016 Nam 2017 
Thu nhap thuan tix hoat &Ong kinh doanh 3.539 4.646 5.683 
Chi phi hoat dOng quan lY 1.710 2.218 2.815 
Chi phi du phong 709 1.037 1.272 

Loi nhua'n truck thue 1.120 1.391 1.596 

Clic chi lieu lueu qua 
Dan % 

Chi tieu Nam 2015 Nam 2016 Nam 2017 

ROA 0,61% 0,64% 0,64% 
ROE 10,12% 10,50% 11,84% 
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2.3. Ke hoach chuyen doi du lieu, ket hop he thong thong tin quan ly, he thOng kiem 
tra kiem soat nOi bO, kiem town nOi bo va quail 15,  rui ro sau khi sap nh4p 

a. Id hooch chuyc5n doi di lieu va ket hop he theng  thong tin quan 1j) 

Cac du' lieu quan trong nhat cua cong ty tai chinh VVF chi') yeu la dir lieu ve cac khach hang 

ca quan he tin dung vci VVF, cac khoan vay, tien giri, cac khoan d'au tu, phai thu, phai 

s6 luqng khong nhieu. Cac dry lieu nay se duqc chuyen giao mot phan thu cong 

nhu chuyen giao h6 so vay von, cac hop d6ng tien giri, tien vay...cho Ngan hang SHB ngay 

sau khi sap nhap. M6t s6 cac du lieu tin dung va huy dong van, cac h9p deing dau tu, phai 

thu, phai tra ten he th6ng se disqc nhap tay vao he th6ng co so du lieu cua SHB. Do s6 

luqng cac khoan cho vay, tien giri va cac khoan dau tu, phai thu, phai tra cua VVF khong 

nhieu, nen viec nhap se) lieu nay se khong mat nhieu thai gian va khong can c6 sir h6 trq dac 

biet ve ky thuat de tich hop hai he th6ng CNTT cua Ngan hang SHB va cong ty tai chinh 

VVF. 

b. He thong Kie'm soat not bo, Kie'm tam not b.6 

He th6ng Mem soat not b6, Kiem toan nOi b0 va Quan tri rui ro cua NHSN se dua tren co 

sa.  He th6ng Kiem soat nOi b0, Mem toan nOi b0 va Quail tri rui ro cua SHB truck khi sap 

nhap. 

c. He thong quan tri rid ro 

BO may quan 1S,  rui ro phan dinh re rang trach nhiem cua tirng cap trong cong tac quan ly  

rui ro nham kiem soat toan dien rid ro trong tat ca cac mat. 

2.4. ice ho#ch chuyen dOi du lieu, ket hop he thOng thong tin quill ly, he thOng kiem 
tra kiem scat nOi bo, kiem town nOi bO va quan ly riii ro sau khi sap nh4p 

Ty le an toan v6n t6i thieu (CAR) la met chi tieu quan trong cua Ngan hang Nha nuac trong 

viec quan ly hoat Ong cua cac T6 chin tin dung. SHB Bang trong qua trinh tiem can vai 

chuan muc Basel, tS,  le an toan von elm SHB ducyc Ngan hang Nha ntrac danh gia mire d6 

phu hop. Sau Sap nhap, tS,  le an toan von cua SHB van dam bao quy dinh cua Ngan hang 

Nha nuoc. 
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PHAN II 

DE AN THANH LAP CONG TY TAI CHINH TIEU DUNG SHB 

(*) Cho mix dich trinh bay f)" an, ten "Cong ty Tai chinh tin dung tieu dung TNHH MTV 

SHB" se &Toy goi tat la "Gang ty Tai chinh Tieu dimg SHB" 

I. THONG TIN CHUNG VE CONG TY TAI CHINH TIEU DUNG SHB 

Cong ty Tai chinh Tin dung Tieu dimg TNHH MTV Ngan hang TMCP Sai Gen — Ha Nei 

(SHB), voi so von dieu le la 1000 tif, duot thanh lap bai Ngan hang TMCP Sai GOn — HA 

Nei (SHB) ng. sau khi duce Ngan hang Nha nuov Viet Nam chap thuan viec thanh lap. 

1. CALI trtic thinh 14p 

- Ten cling ty: 

+ Ten day du: 	Cong ty Tai chinh Tin dung Tieu dung TNHH MTV Ngan 

hang TMCP Sai G6n — HA Nei (SHB) 

+ Ten giao dich: 	SHB Finance Company 

+ Ten vigt tat: 	Cong ty Tai chinh Tieu dung SHB 

- Tru : 	TP Ha Nei, Viet Nam (hoac TP H6 Chi Minh, Viet Nam) 

- Thin gian host Ong: 99 nam theo luat hien hanh 

- Yen Men re: 1.000.0000.000 VND (met nghin ty" Viet Nam 136ng) 

2. Khu vire hoot diing chit yeu 

Theo kg ho4ch, khu vuc kinh doanh chinh cua Cong ty Tai chinh Tieu dung SHB trong 

ngan han la cac tinh, thanh phi& lots tren ca nu& nhu Ha Nei, WO Chi Minh, Hai Pheng, Da 

Nang, Hung Yen, Hai Duong, Hug.... Trong dai han, Cong ty Tai chinh Tieu dung SHB se  

ma rang ph4m vi hog Ong teen khap cac tinh thanh tren ca nu& nham dem 14i cac san 

pham tai chinh tieu dung tien ich, phi" hop voi nhu cau cua cac khach hang ca nhan tren 

toan qu6c. 

3. Phum vi host Ong 

Pham vi hoat deng cda Cong ty Tai chinh Tieu dung SHB tuan thu theo Lust cac TCTD 

2010 va Nghi dinh 39/2014/ND-CP ve Ho4t deng cua Cong ty tai chinh va Cong ty cho 

thue tai chinh. 
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II. SI/ CAN THIET CUA VIEC THANH LAP CONG TY TAI CHINH TIEU 
DUNG SHB 

1. Tiem nang thi trierng tai chinh tieu diing Viet Nam va co' hei cho SHB khi 
tham gia vac, thi trtron tai chinh tieu dung 

Thi twang tai chinh tieu dung Viet Nam, mac du dang c6 su canh tranh gay gat gift cac 

tong ty tai chinh tieu clang der tham gia thi twang lau nam v0 nen tang khach hang va he  

thong phan phi rOng khap, van con tiem tang nhieu co hOi phat then cho cac cong ty tai 

chinh tieu dung moi nhu Cong ty Tai chinh Tieu dung SHB. Thong qua Cong ty Tai chinh 

Tieu dung SHB, Ngan hang SHB c6 the hien thirc hoa chin lugc ma rOng thi phan khach 
hang cua minh gop phan nang cao 10 nhuan cua Ngan hang. Ngoai ra, viec thanh lap C6ng 

ty Tai chinh 'Mu dimg SHB cung gulp Ngan hang khac phuc dugc rat nhieu han the hien 

tai trong viec cho vay tieu dung cua minh. 

Ca hei 

Vbi thu nhap ngay cang tang, tS,  le do thi haa ngay cang cao cUng vai dac diem ve dan so tre 

ngay cang don nhan xu huong cho vay tieu dung, Viet Nam la mot trong cac thi twang tieu 
dUng tiem nang nit& trong khu vuc. Tiem nang dOi dao cua thi tnrong tai chinh tieu dung 

voi so luting khach hang tiem nang khOng 16 chtra dugc dap Ung nhu cAu ding 	su 118 trg 

ve khung phap ly cua NHNN se tao moi twang phat trien lanh mang va ben yang cho cac 

Cong ty Tai chinh va thi twang tai chinh tieu dung. 

Thich thin 

Su canh tranh gay gat cua cac C6ng ty Tai chinh Tieu dung, dac biet la the Cong ty der co 
nhieu nam phat trien va co vi the yang chirc trong thi twang la thanh thirc lon nhAt ma 

C8ng ty Tai chinh tieu dUng SHB gap phai khi tham gia thi twang. Do do, cong ty tai chinh 

tieu dung 	thanh lap can nhan dugc su ho trg ve nguOn luc de co the tao nen tang de ton 

tai va canh tranh vai cac doi thu dang boat dOng tren thi twang. 

2. Viec thinh lap cong ty tai chinh tieu dung là phii hop Wei chien lucre kinh 
doanh ciia SHB 

- Tan dung tiem nang phat trien rat lon cua thi twang tai chinh tieu dung tai Via 

Nam. 

- Nang cao 10 nhuan va vi the cua SHB tren thi twang tai chinh Ngan hang th6ng 

qua viec ma rOng danh muc khach hang. 

- Khac phuc dugc han the not chung cua mot TCTD co quy mo lon trong viec cho 

vay tieu dung. 

- Giirp SHB chuyen biet h6a phan khfic cho vay tieu dung vai the yeu cAu ve nguOn 

luc va IcS7 nang hoan toan khac biet so vai mang cho vay ca nhan truyen thong cua Ngan hang. 

- HO trg su phat trien cua SHB thong qua viec ban cheo mot se) san pliant ngan hang. 
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III. CO C U TO CIItrC VA NHAN SIX DV MEN 

1. Co' cOu to chtirc 

2. Nhan s du kiOn 
2.1. 	SO hr. g nhan sty dty kien 

- Nam dA tien, s6 luting nhan su chinh thirc du kien la 50 can b6 va 150 cong tac vien 

- Nam thin hai, s6 luting nhan su chinh thfrc du kien la 90 can b6 va 180 cong tac vien 

- Nam tht:r ba, s6 luting nhan su chinh thirc du kien la 100 can b6 va 200 cong tac vien 

2.2. 	Chinh ach nhan sir: 
- Cac lan dao chfi ch6t cua C6ng ty tai chinh tieu dung se dtrgc lua chon tren co• so' 

tuan thu cac q h dinh cua Lust cac TCTD 
- Ngoai m t se; can b6 giau kinh nghiem ve linh vikrc tai chinh ca nhan dtrot chuyen tir  

SHB de h8 trg host d6ng cho Cong ty tai chinh tieu diing SHB, de phut trien tin dung tieu 

dung, Cong ty se phai tuyen dung b6 sung dai vai nhang nhan sirch6t cho nhUng b0 

phan con thieu theo m6 hinh host &Ong mai 

3. Chien iron phut triOn 
3.1. Phan t ch cac y6u to ben ngoai 
TN &teeing sa phiim lieu Wing hien tai vd xu thi 

Viec n m bat nhu cAu cua khach hang deii vai cac san phAm tieu dfing trong hien tai 

ding nhu xu ming tieu dfing Wang lai la mot phAn quan trong nhAm giup Cong ty Tai 
chinh Tieu du g SHB xac dinh dtrgc phan khfic khach hang muc tieu va san phAm muc tieu 

cua minh khi t am gia thi trtrang. 
Hien n y, thi trtrang tai chinh tieu dung Viet Nam tap trung chit yeti vao viec cac san 

phAm cho vay ien mat de mua sum, cho vay mua xe may, cho vay mua do gia dung, dien 

may...ding v mot so cac san phAm cho vay mua o to. Trong do, san phAm tin dung tieu 

dfing cho vay ua xe may va dien thoai la hai san phAm chiern ty trong cao nhAt trong tong 

cho vay tieu d' ng. 
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Ngoai ra, thi twang tieu dung ding dang ma cira vai cac san plfam tieu clang day 

tient nang nhu cho vay phuc vu du lich, du lich ke't hop mua 

Thi truang cho vay tien mat a phuc vu cho cac nhu cam lam dep, the hinh, the 

thao...cting là mot trong cac xu haat-1g phat trien rat manh trong Ong 02 nam gan day, va 

du bao con tip tut tang twang trong thai gian tai. 

Nhu vay, c6 the thay, thi twang tieu dimg Viet Nam dang c6 nhirng dish chuyen 

tich cue, IA 3411 to thitc day cho str phat trien cua cac cong ty tai chinh tieu dung. 

Doi thin ccilth tranh chinh 
Thi twang tai chinh tieu dung duot chiem linh beri cac Ngan hang thuang mai vai 

han 96% tong so tien cho vay tieu dung voi han 40 ngan hang trong nuot (bao gom 5 Ngan 

hang c0 phan nhA ntrac), 5 ngan hang 100% von ntrac ngoai. St) can lai dtrac cung cap bai 

cac Cong ty Tai chinh Tieu clang. 

3.2. Chien loge Oat trien 
a. Chien luvc trong giai down ke thira va ding cif) ngutm luc tan dung dime tir 
Ngan hang SHB Ira Cong ty Tai chinh VVF (Chien loge ngan hurl) 

Trong giai doan nay, cong ty tai chinh tieu dung SHB se ke thira cac ngutm Luc co 

duce tir SHB va VVF dtmg thai tao lap ca so.  vat chat, ngutm nhan sty, quan he dai 

co the tham nhap thi truong tai chinh tieu dung, tao da phat trien cho giai doan tiptheo. 

b. Chien lucre trong giai doan Oat trien tren thi truirng tai chinh tieu dung Viet 
Nam ( Chien lucre dai han) 

Trong giai doan nay, dua tren cac ngutm Luc ke thira tir giai doan truck, C6ng ty tai 
chinh tieu dung SHB se tie!) tuc ma rOng thi 'lan khach hang, da dang hoc danh muc san 

pham cua minh de dap irng nhu eau cua khach hang, ding vbi viec tiep can them nhieu 

mpg ltrai va kenh phan phimai, tao lap uy tin dm C6ng ty huong toi muc tieu phat trien 

ben viang cua Cong ty tren thi twang. 

4. 	Chien luvc kinh doanh 
4.1. Khach hang muc tieu 

- Cac khach hang tir danh muc khach hang ca nhan hien tai cua SHB dirge chuyen 

giao cho Cong ty Tai chinh Tieu dung SHB: Ngan hang SHB se chuyen giao cho C6ng ty 

Tai chinh Tieu dung SHB danh muc cho vay khach hang ca nhan voi thu nhap duai 200 

trieu/nam. 
- Cac khach hang IA khach hang hien tai cua Ngan hang SHB chtra dat tieu chuan 

cho vay cua SHB nhung phu hop vai tieu chi khach hang muc tieu cua Cong ty Tai chinh 
Tieu dung SHB. Theo trot tinh, he th0ng SHB dang km trir thong tin cua han 30.000 khach 

hang tiem nang, da phan là cac can bo cong nhan vien va ngtrai lao dOng c6 thu nhap that), 

c6 nhu cau vay mua xe may, cac thiect bi dien tir dien may 

- Khach hang IA can bas cong nhan vien cua cac khach hang doanh nghiep hien dang 

sir dung dich vu tra Wang qua tai khoan cua Ngan hang SHB 

- Khach hang la mang loci cac can b0 ding nhan vien cua cac dOi tac chin

khach hang Lon cira Ngan hang SHB va C6ng ty Tai chinh VVF. 

191Page 



r.17 Sap tthtip 17 /7- vtio SEM 	TM:nth liip Cong ty tai chinh llen diing SHB 

- Trong giai doan trung & dai han, C6ng ty Tai chinh Tieu dfing SHB se tap trung 

phut trien them mot s6 cac phan nh6m khach hang co thu nhap cao hon nhu sau. 

+ Cung cap them cac san phAm tin dung tieu dUngcho phan nhorn khach hang ca 

nhan co thu nhap kha (tir 150 trieu den 200 trieu/num) trong danh muc duos chuyen giao tir 

Ngan hang SHB trong giai doan dAu 

+1\46.  ding tim kiem cac khach hang tiem nang khac teen thi truing vii thu nhap tir 

thAp den trung binh kha (tir 50 trieu den 200 trieu/num) 

+ Cac khach hang la ngtroi trung nien tren 50 tu6i vdi thu nhap tir luang/ltrang htru 

on dinh duoi 200 trieu/num 

4.2. Chien luvc san phAm 
Tren cv sa xac duot cac phan khfic khach hang muc tieu, C6ng ty Tai chinh Tieu 

dung SHB se tien hanh dua ra cac san phAm phi" hop vii nhu cAu, thu nhap cua cac nh6m 

khach hang muc tieu. Cac san phAm nay duce thiet ice d6c duo, phi" hop vOi nhu cAu va yeu 

cAu cua tirng phan nh6m nh6 hon. 
Cong ty Tai chinh Tieu dimg SHB se dua ra cac san phAm muc tieu phi" hop voi the 

manh cua minh nhAm canh tranh vOi cac cong ty tai chinh khac tren thi truing cfing nhtr 

num bat nhu cAu rat 	thoi diem hien tai cfia thi truing. Cong ty Tai chinh Tieu dung 

SHB chu dinh khong 6m dim qua nhieu san phAm trong thin gian dAu mai hog deng hoac 

ltra chin cac san phAm muc tieu hien dang dtrac phan phibed SHB va cac ngan hang ban 

le lin khac tren thi truing nhu cho vay mua nhu, cho vay tieu dung dam bao bang luang vv. 

4.3. Chien luvc marketing 
Trong ngan han, C6ng ty Tai chinh Tieu dung SHB se tao dung cac kenh phan phi

true tier, ton khach hang thong qua viec cir nhan vien to van den cac dai ly ban le, ban hang 

tai phong giao dich/chi nhanh ctla Cong ty Tai chinh Tieu dung; ban hang qua cluing day 

n6ng "Call center" (24/7) va qua hinh thirc ginthu true tiep ("Direct mailing"). 
- T6 chic cac chuong trinh khuyen mai nhAm mang lai cac loi ich b6 sung cho 

khach hang. Cac chtrang trinh va ke hoach khuyen mai se duce nghien ciru thiet ke met 
each hieu qua, thik thgc va dfing thin diem nham thu but khach hang vao cac san phAm, 

dich vu cua Cong ty Tai chinh Tieu dung SHB. 
- Quang ba cac san phAm cua cong ty thong qua cac hoat ding truyen thong, quang 

cao tren truen hinh, bang rem, bieu ngfr, bao chi nhAm nang cao nhan dien ve thuong hieu 

dia ding ty dOI vii khach hang. 
Ve mat dai han, Cong ty Tai chinh Tieu dung SHB cam ket viec xay dung met 

thuong hieu c6 uy tin va ben vilng thong qua viec gi'n chat cac hog Ong cua cong ty vbi  

tranh nhiem xa hei, bang viec dat ra cac gia tri cot lOi, sir menh hoat ding cua cong ty va 

dingiai no tai khach hang va cac doi Wong cong chung khac. 

4.4. Chien laic ve mang 	kenh phan phOi 
Met trong nhung dac trung ctla cong ty tai chinh tieu dung la hinh thirc phan phitai 

cac diem ban hang (POS), trong khi do, cac ngan hang thuong mai chu yeu phan phiqua 

cac kenh truyen thong nhu chi nhanh/ phong giao dich, internet hay mobile banking. 
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4.5. Chien Itrov ding nglq thong tin 
Cong ty tai chinh tieu dung. SHB se thuc hien ra soat, nang cap, kien toan 14i toan 

b6 he th6ng hien tai dam bao hoat d6ng an toan, on dinh dap irng nhu cAu phat trien kinh 

doanh cua cong ty. Ngoai ra, de tang nang lac canh tranh, tong ty se that hien du to them 

cac he th6ng cong nghe mai a rat ngan thai gian xir lY h6 sa dia khach hang nhung van 

dam bao kiem coat rui ro tin dung. 

4.6. 	Chien ltrov quan tri rid ro 
Chien hive quan tri rui ro tai Cong ty Tai chinh Tieu dUng SHB dixot xay dung tap 

trung vao cac nOi dung sau day: 
- Xay dung va ap dung he th6ng quan tri rui ro tap trung, dOc lap, quy chuan va toan 

dien; 
- Quy chuan hoa he th6ng kiem tra kiem soat not b6; kiem toan not b6 va phap cite; 

- Xay dung s6 tay tin dung lieu chuAn; 
- Ap dung he th6ng chain diem tin dung khach hang not b0 tien tien va lap trinh vao 

he th6ng chain diem tin dung dien to trong do tich hop vai co so da lieu khach hang nham 

dua cac guy& dinh cho vay, quan tri rid ro gian lan, vv. 

- Xay dung va trien khai he th6ng thong tin quan tri hien d4i phut vu viec nhan biet, 

do ltrang va quan ly rui ro tich cue... 

IV. MANG LUbI VA KENH PHAN PHOI 

M6t trong cac yeti to guy& dinh thanh cong caa cac cong ty tai chinh tieu diing la 

viec xay dung mang ltrai va kenh phan phi hieu qua nhAm dua cac san pham cua minh tai 

ngtrai tieu dimg, tiep can khach hang tiem nang ding nhu xay dung va quang ba hinh anh 

cua Cong ty 0 cong chUng. 
Mpg luai kenh phan phi caa cong ty tai chinh tieu diing SHB huang den xay dung 

va phat trien nhu sau: 

MANG LX-rdI & KENH PHAN PtiC51.  

MANG LlidI DAT LI' 

CAC DOI rAc 
CH]EN LI OC 

CAC ...ACP/ HANG 
DOANH NIGH EP LON 

LLI`dI CHI NHANH 

PI-LAT TRIEN THEM 
MANG LHGI CHI 

NHANH TREN TOAN 
QEOC 
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V. NGUO LU'C VA CO SO HA TANG THUt HIEN CHIEN LlUVC KINH 

DOANH 

De có t e nam bat nhU'ng tiem Wang va xu the tieu dung cila thi throw, nguifin luc va 

co.  so' ha tang Oa Cong ty tai chinh tieu dfing SHB IA mot trong nhirng yeti to quan trong 

giup hien thuc oa cac co hOi nay. NguOn luc va co.  so.  ha tang cua C6ng ty xuat Oat tir: 

- Ke th a ngutm luc cua SHB nhu co.  sa khach hang có san va tiem nang, he thOng 

cong nghe th6 g tin, nha'n su, mang ltrai 

- Dau t them co' so.  ha tang vat chat can thie't cho su phat trien cua Cong ty tai chinh 

tieu dung SHB nhu cong nghe thong tin, nhan su có kinh nghiem, quan he dai 1S/... 

V. KE H 1 ACH TAI CHINH CUA CONG TY TAI CHiNH TIEU DUNG 

1. 	Bang c n dOi ke toil' du. kien 

D071 Vi: ty clang 

Chi tieu Nam 2016 Nam 2017 Nam 2018 
TAI SAN 1,492 2,596 4,084 

Tien mat va tin giri NI-INN 10 15 20 

Tien giri tai va 
khac 

cho vay cac TCTD 
400 510 630 

Cho vay khach hang 990 1,980 3,366 
Trong do: du phong rid ro cho vay 

khach hang - 	22 - 	45 - 	84 

Tai san as; dinh va tai san khac 114 136 152 

NGUON VON 1,536 2,596 4,084 

Vein huy dOng 528 1,574 3,044 
VOn chi' so' hiku 1,008 1,022 1,040 

Van didu le 1,000 1,000 1,000 
Cac guy 8 22 40 

Cling v i viec tang du nq tin dung tieu dung thi van de quan ly nq cling se dtroc 

Cong ty chu y va quan tam vai muc lieu phat trie'n on dinh va ben yang. Theo do ty trong 

cac nhOm no t ng mang tin dung tieu dung trong 3 nam tai du kien nhu sau: 

Don vi:: ty clang,% 

Chi tieu Nam 2016 Nam 2017 Nam 2018 
No.  xau 30 78 131 
TiS le no.  Au/ tong du no 3,00% 5,00% 6,50% 
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vat, SHB e rr Do an thanh liip Cong tai chinh neu Aug SHB 

at qua hoat Ong kinh doanh di kin trong 03 nam dau hoat dOng 

Dan vi: ty d6ng,% 

De an sap nhap 

2. 	Ban ca 

CM tieu Nam 2016 Nam 2017 Nam 2018 

Thu nhap thu:n tir hoat dOng kinh doanh 146 277.2 380.2 

Chi phi hoat I ling 58 93 105 

Chi du phOng rui ro cho vay khach hang 22 45 84 

TONG Lc11 HUAN TRUOC THUE 68 139.2 191.2 

TS,  suAt sinh le i tren von CSH (ROE) % 6,85% 11,88% 18.38% 

TS' suAt sinh loi tren tang tai san (ROAA)% 5.90% 6.67% 7.14% 

VII. MO  H NH QUAN TRI RUI RO VA CHI SO AN TOAN CONG TY TAI 

CHINH 

1. 	Mt) hi h quail tri rid ro 
Chien 1 gc quan tri rui ro tai Cong ty Tai chinh Tieu dung SHB dugc xay dung tap 

trung vao cac of dung sau day: 

Xa dtmg va ap dung he th6ng quan tri rui ro tap trung, dOc lap, quy chuAn va 

toa dien; 

Qu chuAn Ma he theing kiem tra kiem soat not b0; kiem town nOi b6 va phap 

the 
Xa dung s6 tay tin dung tieu chuAn; 

Ap • ung he thong chAm diem tin dung khach hang not b0 tien tien va lap trinh 

vao he th6ng chAm diem tin dung dien tit trong do tich hop vgi co so.  &I lieu 

kha h hang nh‘am dua cac quyet dinh cho vay, quan tri rui ro gian Ian, vv. 

Xa dung va tri6n khai he th6ng thong tin quan tri hien dai phut vu viec nhan 

bie do Ming va quan 1j,  rui ro tich cuc... 

Du kie he th6ng kiem soat nOi b0, kiem toan not b0 va quan 1j,  rui ro cua Cong ty 

Tai chinh Tieu dung SHB se dugc xay dung theo m6 hinh 3 lop nhu sau: 

231 Page 



Ngtrol xin clip tin 
dung?,  

Thos Osten tin 
dung all kit kat Truy 

vbn 

Giao dien khech hang 

Co sex dO Has 

OOi phat hien gian 
Ian 

T6 chOc thorn 
chiSu thong tin tin 
dung khach hang 

th6na gain 1y tat 
khosIn 

	5 

Pp(o vi  gecr) 	dCr lieu  

He thong xir ly don xin 
vay v6n 

Ra quyat 
,dtnrt ch. 

VIItY 

De' on sap nh(ip 1//1: van SI-113 ru Dcj ini  thanh lup Cong 0,101 chinh il(11 diing ,S1-113 

11==1:311 
Sao dam effic 

Vong bao Zhu,  3 

Chirp nang ial tcaim ira 
Vong bad v0 zher 2 

Cac (fon klnh doanh 
Vong bao vp thir 1 

2. Chinh Bach va quy trinh quan ly rui ro 
Tin dung tieu dung la tinh vuc hoan toan mai trong hoat &Ong cua Cong ty tai chinh tieu 

dung SHB. Do do, Cong ty can tin hanh xay dung va ban hanh cac quy ch& quy trinh not 

b6 quan 1Si rid ro d6i vai rui ro tin dung, rui ro thi truOng, rui ro hog dOng... 

3. Chinh sach va quy trinh quail ly rui ro tin dung. 
Chinh sach va quy trinh quan ly rui ro tin dung tai Cong ty Tai chinh Tieu dung SHB dugc 

torn tat trong bieu 6 sau, theo do, viec quan 13% rui ro tin dung dugc thuc hien tai cac giai 

doan rieng biet, 

alai doan 1: 
Th6m Binh 
cho vay 
khach hang 
va nhen diOn 
rui ro glan 

alai Boon 2: 
Chinh mach 
thu h81 no,  

alai doan 3: 
Chinh sach 
xu ly ncr 

Thu h8i 

VI. CAC EN NGHI DE XUAT 

MEN NGHI OI NGAN HANG NHA NU'OC VIET NAM 

Nham liam bao 118 trg SHB xir 1/ cac din Ong cua VVF sau qua trinh tai 	cat', 

SHB kinh trin NHNN chap thuan cac kin nghi sau: 
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1. 	Do SH van gang trong qua trinh xu ly cac ton dong cua HBB cu theo a an sap 

nhap H B vao SHB, kin nghi: 

► N 	trinh Chinh Phu cho phep SHB phan b6 du phong phai trich cho trai 

phie dac bit VAMC phat hanh truck nam 2015 trong 10 nam theo kha nang tai 

chin cila Ngan hang k6 tir ngay phat hanh trai phi6u. 

► N 	cho phdp SHB phan b6 du ph6ng phai trich cho trai phi6u dac bit Oat 

han tix nam 2015 tra di trong 10 nam theo kha nang tai chinh cua Ngan hang 1(6 

tir n ay Oat hanh trai phi6u. 

2. NI-INN Ong cong no. Au tir cho vay, ay thac dau tu, trai phi6u cua VVF (s6 du no.  xAu 

30/06/2015 la 263 ty d6ng) khi ty 16 no.  xAu cua SHB khi thkrc hi6n cong tac x'6p hang 

TCTD h sac khi tinh cac di6su ki6n xin cap phdp khac theo quy dinh cua NHNN. 

3. NHNN hAp thuan cho SHB nhan sap nhap VVF d6ng th6i thanh lap C6ng ty tai 

chinh ti :u dung 100% von dia SHB vai day du nghi6p vu ma cong ty tai chinh dugc 

tri6n kh i theo quy dinh cua Phap luat. 

4. Nham t o di6u kin gia tang skr h'6 trg tai chinh, kinh nghi6m, cong ngh6, san 

phAm... ua cac Cong ty tai chinh nude ngoai co kinh nghi6m trong hoat d6ng tin 
dung tie dung, SHB kin nghi NHNN chap thuan nguyen the cho SHB dugc pile!) 

tim ki6 doi tac chin lucre nook ngoai mua c6 phan hoac lien doanh vai Cong ty tai 

chinh ti .0 dung SHB sau mot th6i gian hoat dOng voi ty le nam giix toi da theo quy 

dinh cu. phap luat va dap irng nhu cau Oat tri6n kinh doanh cua SHB. 136i tac nude 

ngoai c 	k6t tuan thu chin lucre kinh doanh ctla Cong ty Tai chinh tieu dUng SHB 

d6ng thu i dap ang du cac di6u kin theo quy dinh tai Luat TCTD va cac van ban 

phap lu co lien quan. 

6. Cho ph SHB dugc true tip h8 trg tai chinh va ho trg thanh khoan cho Cong ty tai 
chinh ti :u dfing SHB trong 05 nam dau thanh lap hoac trong truOng hop Cong ty tai 

chinh ti :u dung SHB gap kh6 khan v6 thanh khoan phu hop voi quy dinh caa Phap 

luat va acing dan cua NHNN. 

7. Kin ng i NHNN cho phep Cong ty tai chinh tieu clang SHB dugc tri6n khai tich 

hop san pham lien k6t vdi mot s6 khach hang cua SHB ma SHB dugc NI-INN cho 

phep th. c hi6n d6 ho trg khach hang theo quy dinh cua NHNN va cac van ban phap 

luat cO 1 en quan. 

8. 136 xuat I FINN va lanh dao cao cap cua NHNN hO trg truy6n thong bao chi, hop bao 
hoac ba g cac thong bao de dinh huang thong tin va ngan chan nhang tac Ong tieu 

cue (ne co) do phat sinh bai nhang th6ng tin sai 16ch tir nhang kenh thong tin khac, 
tap trunp, vao cac not dung sau: 

■ Chi h phO, NHNN va cac b0 ban nganh quan tam va chi dao thuOng xuyen qua 

trin tar& va sau sap nhap. 

■ Tat cac quy6n lgi cua khach hang, dm c6 dong dugc dam bao day du khi SHB 

nha sap nhap VVF theo quy dinh cua phap luat. 
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9. 	NHNN xem xet tao didu kien thuan lgi nhAt ve thu tvc va phu hop vii quy dinh phap 

luat hien hanh nham thilc day tidn (10 giao dich, dOng thgi dam bao tinh bao mat 

th6ng tin ding nhu dam bao khia canh an ninh lien quan ddn giao dich. Viec cac 

phuong tien thong tin dai chUng khai thac qua mire ve giao dich sap nhap to nguyen 

giva SHB va VVF c6 thd c6 tac dOng anh hixong kh6ng tot den hoat dOng kinh 

doanh cua NHSN, cu thd: 

► Dinh htrang co quan truydn thong hidu ra ban chat cua giao dich nhan sap nhap 

VVF; 

► Keu goi cac co• quan truydn thong Ung 110 chu trixang tai co cau he thOng cac 

TCTD cua Chinh phu, NI-INN va cac TCTD trixc tiptham gia giao dich sap 

nhap; 

► Bao dam cac thong tin trong qua trinh thvc hien giao dich sap nhap theo chd dO 

"Mat". 

KIEN NGHI WI! BO TAI CHiNH 

11. 	Kidn nghi NHNN coy  kinvgi BO tai chinh/ Co quan thud va cac don vi co lien 

quan xem xet chAp thuan cho SHB va Cong ty tai chinh tin dung tieu dung TNHH 

MTV SHB dixot gian, mien, giam so thud TNDN phai nOp trong 05 Warn (tau sau sap 

nhap va mien toan 1)0 thug phat sinh tir viec phat hanh co phidu de thixc hien Giao 

dich sap nhap, cu thd: 

* Doi vai SHB: 

to,  Dtrgc mien 100% thud thu nhap doanh nghiep trong 03 nam tix 2013 ddn 2015 

theo kinnghi trong Dd an nhan sap nhap HBB vao SHB; 

► Dtrqc mien 100% thud thu nhap Doanh nghie'p 02 nam 2016 va 2017 (trong dO 

50% thud dtrot mien theo kinnghi trong Dd an sap nhap HBB vao SHB, 50% 

thud dtrot mien sau khi nhan sap nhap VVF); 

► Dixac mien 20% thud TNDN trong 03 dam tiptheo sau khi nhan sap nhap VVF 
(-Ur nam 2018 den nam 2020); 

► Mien toan 130 thud thu nhap ca nhan c6 thd phat sinh lien quan ddn viec phat 

hanh hoac phan bo lai co phidu cho cac co dong cua SHB. 

* DOi vii Cong ty tai chinh tin dung tieu dung TNHH MTV SHB 

► Dtrac mien 100% thud TNDN trong 03 nam tai chinh d'au tien kd tit khi thanh 

lap; 

► Dirac mien 50% thud TNDN trong 02 nam tai chinh tidp theo; 

NGAN HANG TMCP SAI GON — HA NOI 
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