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Kinh girl: Hai hOi diing co &mg thuirng nien Ian thin 22 
cua Ngfin hang TMCP Sai Gon - Ha NOi. 

Can cir Luat Cac to chirc tin dung se 47/2010/QH12 ngdy 16/6/2010 ciia Quec h6i ntrac 
C6ng hod xa h6i chit'  nghia Viet Nam; 

Can cir Dieu 1e stra dOi, be) sung dm Ngan hang TMCP Sai G6n - HA Nei (SHB) ban hanh theo 
Quyet dinh so 230/QD-HDQT ngdy 26/4/2013 dm H6i deng Quail tri (HDQT) va da duot xac nhan 
dang k)'/ tai van ban so 3536/NHNN-TTGSNH ngay 17/5/2013 ctia Ngan hang Nha mac (MANN); 

Can cir Quy the ve to chirc va hoat Ong dia. Ban Kiem soot ban hanh theo Quyet dinh se 
475/QD-HDQT ngdy 19/8/2013 cita HDQT SHB, 
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Ban Kiem soot (BKS) SHB xin boo coo Dai hei deng ce dong thuerng nien lan thin 22 cila 	*\ 
Ngan hang TMCP Sai Gen — HA N6i ve viec thuc hien nhiem vu, quyen han dugc giao 	BKS 
trong nom 2013 va phuong huang, nhiem vu cong tac cua BKS trong nom 2014, nhu.  sau: 

Phan I 

THU'C HIEN NHIEM VU, QUYEN HAN DIJVC GIAO 
CUA BAN KIEM SOAT TRONG NAM 2013 

I. Giam sat viec tuan thu cac quy dinh cua phap lu'at va Dieu le SHB trong viec 
quart tri, dieu hanh he thting SHB: 

Thgc hien diem c, Khoan 2 Dieu 97 va Khoan 3 Dieu 123 Luat Doanh nghiep so 
60/2005/QH11 ngdy 29/11/2005 dm Quac hai; th6ng qua cong tac giam sat cua BKS va hoat 
clang kiem toan cila Ban kiem toan nai 1)0 (KTNB); BKS danh gia ye hoat deng quan ly, diet' 
hanh cua HDQT va Tang Giam doe (TGD) SHB nhu sau: 

HDQT, TGD SHB da to chirc, thuc hien day dit quyen han, chirc nang, nhiem vu theo quy 
dinh tai Dieu le SHB va cac quy dinh c6 lien quan cua phap luat. Trong qua trinh thuc hien 
nhiem vu, quyen han cua minh vai tinh than trach nhiem cao; HDQT, TGD,  deu co su phan 
cong, phan nhiem cu the cho cac thanh vien va cac cap dieu hanh, co so.  ket, tong ket, danh gia 
viec thuc hien nhiem vu kinh doanh Ngan hang theo dinh ky 6 thong va khi ket thuc nom tai 
chinh. Da lanh dao dieu hanh hoat Ong cua cac Dan vi kinh doanh SHB trong nom 2013 an 
toan, co hieu qua; duy tri boo dam hoat dang on dinh sau sap nhap Ngan hang TMCP NhA HA N6i 
(HBB) vao SHB tai Tru sd chinh, cling nhu tai cac Chi nhanh, trong do co ca. cac Chi nhanh HBB 



cu chuy6n sang thanh Chi nhanh SHB mai hiO nay. Trong nam 2013, HDQT va TGD SHB da 
ban hanh rOi, sira dOi, bo sung 228 van ban chinh sach, quy che, quy dinh, quy trinh nghiOp vu, 
huang dan chuyen mon nham dam bao day da ve hanh lang phap 1)"7, tuan thu cac quy dinh dia 
phap luat cho cac hoat dOng cua SHB; tang ctrOng tinh kiem sok va an toan trong hoat &Ong 
quail tri, dieu hanh va hoat dOng nghi0 vu trong toan N thong SHB. 

II.,  Ban hanh, xem xet 	Quy dinh not b0 ciia Ban Kiem sok, ciia hog Ong BO 
ph4n kiem than ntii b0 hang nam: 

1. Ban Ki6m soat da nghien ciru xay dung not dung sira dOi,, b6 sung Quy ch6 	chirc 
va hoat dOng dm Ban Kiem sok SHB cho phi" hop vari Luat Cac to chirc tin dung nam 2010 va 
Dieu lO sira dOi, be') sung dm SHB dirge NHNN xac nhan tai van ban so 3536/NHNN-TTGSNH 
17/5/2013, trinh Chu tich HDQT 147 ban hanh tai Quy6t dinh so 475/QD-HDQT ngdy 19/8/2013. 

2. D6 g6p ph'an nang cao chat luting, histi qua hoat dOng dia. BO phan ki6m toan not 
be), Ban Kiem sok da thgc 

- Trinh HOi dOng Quail tri k)'T Quy6t dinh so 449/QD-HDQT ngay 29/7/2013, ban 
hanh Quy dinh ve xir 1)'T vi pham trong hoat dOng ki6m toan not 17,0 cua SHB. 

- Ban Ki6m sok 1c)"( Quye't dinh so 126/QD-BKS ngdy 23/8/2013, ban hanh Quy trinh 
KTNB cua SHB. 

III. Thtfc hi?n chfrc 'tang kiem town not bo cua BKS: 

BKS thuc hi"e'n chirc nang kiem toan nOi bO (KTNB) theo quy dinh tai Khoan 3, Di&I 
59 Di&I le SHB vori cac not dung nhu sau: 

1. Danh gia tinh hinh nhan su nam 2013 dia Ban KTNB SHB nhu sau: 

- Nhan su dia. Ban KTNB tai died diem 31/12/2012 la 60 ngired. 

- Nhan su tang them trong nam 2013 la 45 nguoi. 

- Nhan su giam di trong nam 2013 la 10 ngued. 

Nhu vay, nhan su Ban KTNB tai thoi di6m ,31/12/2013 la 95,  ngueri. NguOn lgc nay can 
&roc tiep tuc bo sung, tang cuOng trong nam 2014 de dam bao nguon nhan luc thuc hien nhiOm 
vu KTNB tai tat ca cac don vi trong toan he thong SHB. 

2. Da chi dao Ban KTNB thuc hien ding tac ki6m tra, kiem toan not bO truc tip (tai ch6) 
tai cac dun vi SHB theo Ke hoach KTNB nam 2013 da diroc TrirOng BKS phe duyt, cu the: 

- BKS da ra cac Quye't dinh thanh lap cac Doan KTNB theo Ke hoach KTNB da &roc 
BKS phe duye:t, thong bao Chuang trinh, Ke hoach cac cuOc kiem toan not bo ctia cac Doan 
KTNB cho cac don vi SHB diroc kiem toan de trien khai thgc 

- Ban KTNB da thuc hien duoc 100% Ke hoach KTNB nam 2013 Om 45 cuOc kiem toan 
(trong d6, co 18 cuOc ki6m toan toan dien va 27 cuOc kiem toan chuyen de). 

- Danh gia k6t qua ki6"m toan tai ch& 

Nam 2013 la nam dau tien sau khi nhan sap nhap HBB, vai mang luOi, tong tai san, nhan 
su tang len gap doi, trong khi nhan su kiem toan not bO dau nam 2013 rat mong. Do do, nam 
2013 Ban kiem toan not 1)16 hirang tai hai muc tieu chinh: Kiem tra ra sok tong the tinh hinh 
hoat dOng kinh doanh, nhan dien rui ro tiem an doi vai cac don vi kinh doanh trong hO thong va 
ding co, kiO toan, dao tao nhan su, dac biet la cho nhan su mo.i caa Ban KTNB. Theo d6, trong 
nam 2013, Ban KTNB da thuc hien kiem toan hau het cac nghiOp vu, trong d6 tap trung hon vao 
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cac not dung quan trong nhu kiem toan hoat d6ng tin dung; kiem toan cac nghiep vu chua duoc 
kiem toan nhu Nhan six, The va ATM va kiem toan nghiep vu mai nhu kinh doanh 'yang. Ket 
qua cac 

ton 
 kiem toan tren la danh gia ye thuc trang hoat d6ng 	trung nghiep vu; Oat hien 

nhang ton,tai, sai sot va dua ra kien de nghi cac don vi vi pham chinh sira, khac phuc; ding 
nhu de xuat mot so giai phap giri cho cac don vi c6 lien quan quan 17 theo nganh doc tai Tru sa 
chinh de phuc vu cong tac chi dao cac don vi trong he thong SHB nham han che rni ro; gOp phan 
an toan, hieu qua hoat dOng cua Ngan hang. 

3. Chi dao cong tac giam sat tir xa cua Ban KTNB: 

- Do viec sap nhap he th6ng s6 lieu cua HBB va SHB mai dugc trien khai chinh thirc tix 
dau thang 5/2013, nen trong cac thang dau nam 2013, Cong tac giam sat tix xa cua Ban KTNB 
chu yeu thuc hien qua viec ph6i hop ding Khoi Cong nghe thong tin (CNTT) phan,tich, ra soat 
so lieu ket hop chinh sira, bo sung he thong bao cao Intellect Report doi vai mot sO,nghiep vu; 
&Ong thai ung,dung not bO de chon mau kiem toan cho cac doan kiem toan chuyen de (tin dung, 
thanh toan,quoc te, mua ban ngoai te,...) de tir dO xac dinh tinh kha thi 	cac b6 tieu chi giam 
sat xa doi vai mot so nghiep vu co ban. 

- Trong dau qu3'T 111/2013, sau khi he the'ing s6 lieu cua cac don vi on dinh, cong tac giam sat 
tir xa duoc trien khai thuo'ng xuyen hon doi vai cac nghiep vu de timg buac tien dan den muc tieu: 
tang cuang kiem tra, kiem toan not b6 tai cho cua cac PhOng KTNB Chi nhanh; BO phan KTNB Tru 
sa chinh chu yeu Om sat tir xa va ket hop vai cac Ph6ng KTNB Chi nhanh thuc hien kiem toan tai 
ch6. 

- Sau khi sap nhap he th6ng s6 lieu cua HBB va SHB thanh cong, cong tac giam sat tix xa 
cuoi nam 2013 bat dau phat huy dugc nhi'em vu 116 tro cac Phong KTNB Chi nhanh tang cuang 
kiem tra, kiem toan tai cho. 

- COng tac giam sat tix xa dm Ban KTNB nham canh bao nhiing dau hieu rui ro va phat 
hien sam cac vi pham trong tac nghiep, tham chi cua bung nhiep vu, tai cac don vi SHB nho he 
thong chuong trinh dir lieu ma Ban KTNB dugc phep truy cap chiet xuat tix cac nghiep vu nay. 
Nha dO, da 116 tro cho cong tac kiem tra, kiem toan not b6 thuang xuyen, kip thai cua Ban 
KTNB doi Wei tat ca cac don vi trong he thong SHB va kip thai canh bao, thong bao cho cac 
don vi SHB co nhang vi pham quy dinh cua SHB va phap luat de sam khac phuc, chinh sira. 

4. Chi dao cong tac theo dOi, giam sat, don d6c chinh sira sau kiem toan. 

Tren co so.  cac Bao cal) tong hop ket qua 45 cu6c kiem toan neu tren, tinh hinh chinh sira 
cua cac don vi duoc kiem toan nhu sau: 

- Hau het cac don vi duoc kiem toan da thuc hien giri bao cao chan chinh kip thai, trong do 
cac don vi chinh sira cac loi vi pham trong yeu tap trung chu yeu ye nghiep vu tin dung phat sinh 
tai HBB 	Ngoai ra, trong qua trinh kiem toan, nhieu loi da dugc don vi duoc kiem toan khac phuc 
ngay trong tiled gian kiem toan, nen khong ghi nhan trong bao cao kiem toan de kien nghi chinh sda. 

- Trong nam qua, cac Phong KTNB tai cac don vi da thuang xuyen theo dOi, giam sat 
cong tac chan chinh sau kiem toan va hang thang thuc hien tong hop lai bao cao Ban KTNB tai 
Tru se( chinh biet de chi dao he thong. De nang cao hieu qua trong cong tac chan chinh sau kiem 
toan, Ban KTNB da phi hop ding vai Van phOng TGD theo dOi, nhac nha cac don vi khong 
thuc hien hoac thuc hien cham viec giri bao cao chan chinh sau kiem toan. 

5. Chi dao Ban KTNB lap Ke hoach KTNB nam 2014 dm B6 phan KTNB SHB giri 
HDQT, BKS, TGD kip thai trong thang 11/2013. BKS cling da co Bao cao ye Ke hoach KTNB 
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nam 2014 dm SHB gui NHNN cac cap trong thang 12/2013 theo quy dinh. 

6. Chi dao Ban KTNB lap Bao cao tong hop ve ket qua thuc hien Ke hoach KTNB nam 2013 
gui HDQT, BKS, TGD SHB. BKS cang da c6 Bao cao ye not dung nay gui NHNN theo quy dinh. 

7. Can cir quy mo hoat d6ng Chi nhanh, Cong ty con true thuc SHB, BKS da chi dao Ban 
KTNB xac dinh dinh bien nhan su cho cac PhOng KTNB true thuc Ban KTNB tai Tru sa chinh 
va tai cac Chi nhanh/Cong ty con true thuc SHB cho phu hop vai cac quy mo hoat d6ng cua 
cac dun vi nay trinh HDQT phe duyet. 

8. BKS da chi dao Ban KTNB thuc,  hien cong tac kiem tra, danh gia d6c lap 	tinh dAy 
hieu luc va hieu qua cua he thong kiem soat not b6 (KSNB) SHB theo dfing quy dinh tai 

Thong to 44/2011/TT-NHNN ngdy 29/12/2011 dm NHNN. C6ng tac kiem tra, danh gia d6c lap 
cua B6 phan KTNB doi vai he thong KSNB cua SHB dugc thtrc hien tren cac mat: Danh gia ve 
co cau to chirc, mang hroi hoat d6ng, nhan su cua SHB; ve he thong CNTT; ye viec xay dung 
cac quy che, quy dinh not b'6, quy trinh nghiep vu dam bao co thiet lap co ,che kiem soar trong 
cac quy che, quy trinh, quy dinh not b6 	SHB. Ket hop vai cong tac kiem toan tai ch6 theo 
tirng chuyen de, Ban KTNB da thuc hien ra soat, kiem tra phat hien nhung quy dinh chua day 
du, con bat cap, chua phi' hop vai thuc to trien khai thuc hien va de xuat, kien nghi sua doi, 1)6 
sung, )(ay dung mai nham g6p phan hoan thien he thong chinh sach, quy che, quy trinh nghiep 
vu not b6 cua SHB dung vai quy dinh cua phap luat; dap frng yeu cau ve co' che kiem soat trong 
quy che, quy trinh nghiep vu va phi' hop dieu kien thuc tien hoat d6ng cua SHB. 

9. Thuc hien cong tac dao tao cho can b6, nhan vien KTNB SHB trong nam 2013 theo cac 
hinh 

- Tu t6 chile dao tao, huang clan thong qua cac bu6i hop PhOng KTNB, Ban KTNB, qua mail 
not b6, qua cac cu6c kiem toan va qua trao doi cong vi'ec hang ngdy. 

- Cu can b6 tham gia H6i thao Quail ly/ rui ro va xay dung he th6ng kiem soat not b6 theo 
tieu chuan qu6c to Coso do Vien FMIT to chirc; H6i thao va du Igp Kiem toan not b6 do Cong ty 
Vietsourcing — Ngu6n luc Viet to chirc; do Hiep 116i Ngan hang VN to chirc. 

- Cu can b6 tham gia cac khOa dao tao do Trung tam Dao tao (TTDT) SHB t6 chirc do 
giang vien kiem nhiem not b6 cua SHB dao tao: Chuang trinh dao tao Phan mem Intellect, 
SmartVista va ngan hang dien to tren toan he thong; Chuang trinh pho bien kien thirc Tong quan 
ye t6i pham Ngan hang tir g6c di) B6 luat Hinh su; Dao tao va thi true tuyen ye Phong, chong rua 
tien; Chuang trinh dao tao ke toan not bO, The, v.v... 

Phi hop vai Trung tam Dao tao SHB t6 chirc Khoa dao tao b6 try kien thirc ye KTNB, 
he thong KTNB, phuong phap, ky nang kiem toan v1 phan tich bao cao tai chinh cho toan b6 
can 13,6 Ban KTNB va mot so can b6 cua PhOng, Ban khac tai cac don vi Tru sO• chinh SHB. 

- Tham gia kh6a dao tao do giang vien thu'e ngodi oho tao ve phan biet eta ky, h6 so, 
chirng tir that gia. 

10. Twang Ban KTNB kiem nhiem Thanh vien H'6i d6ng Quail 13'7 va xu 17 no co van de. 

11. Tnrang Ban KTNB va 1 Kiem toan vien cua Ban KTNB thuc hien nhiem vu B6 phan 
thugng true Ban Dieu hanh phong, chong rua tien SHB. 

12. Ban KTNB thuc hien nhang cong tac khac trong nam 2013 theo cac quy dinh not b6 cua 
SHB, theo yeu cau cua HDQT, BKS va TGD SHB. 
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IV. Thqc hien tham dinh Bao cao tai chinh (BCTC) hop nhat 06 thong dau nam va 
hang nam cfia SHB: 

1. Thtrc hien than' dinh Bao cao tai chinh hop nhat 06 thong flan nam 2013, ke't qua: 

Bao cao tai chinh hop nhat 06 thong dAu nam 2013 cilia Ngan hang TMCP Sai GOn - Ha Ngi 
&roc lap theo dung cac quy dinh cua Ngan hang Nha ntrov, phit hop vOi cac chuan mgc ke toan 
Viet Nam va cac quy dinh hien hanh cua phap luat ve ke toan, the hien &mg, hop lY tinh hinh tai 
chinh va hoot dgng kinh doanh cfra SHB. 

2. Thirc hien tham dinh Bao cao tai chinh hqp nhat nam 2013 cfia SHB: 

2.1. Cac can cir da lieu de kiem tra, et& chi&i: 

2.1.1. Bang can d6i ke toan va Bao cao ke't qua kinh doanh nam 2013 do Ban Dieu hanh 
lap ngay 14/02/2014 theo cac Bieu mau do NHNN ban hanh tai Quye't dinh so 16/2007/QD-
NHNN ngdy 18/4/2007, bao g'om: 

Bang can d6i ke toan hop nhat nam 2013 — theo Bieu so B02/TCTD-HN. 

Bao cao Ke't qua kinh doanh hop nhat nam 2013 — theo Bieu so B03/TCTD-HN. 

Bao cao Itru chuyegn tien to hop nhat nam 2013 — theo Bi6u so B04/TCTD-HN. 

- Thuyei minh Bao cao tai chinh (BCTC) hop nit& nam 2013. 

2.1.2. Bao cao kie'm toan cna Cgng ty TNHH Kiem toan dgc lap Ernst & Young Viet Nam 
d6i voi BCTC hop nhat nam 2013 dm SHB. 

2.1.3. Mgt so tai lieu lien quan khac. 

2.2. Xac nhifn BCTC hop nit& nails 2013 va cac chi lieu an toan hoot along nam 2013 ciia SHB: 

2.2.1. Ban Kiem soot xac nhan: BCTC hop nhat nam 2013 cilia SHB dugc lap theo dung cac 
quy dinh NHNN, pita hop vai cac chuan mgc ke toan Viet Nam va cac quy dinh hien hanh 
cua phap luat ve ke toan, the hien dung va hop ly tinh hinh tai chinh cua SHB; phu hop veri ket 
qua kiem toan cua Cong ty TNHH Kiem toan dOc lap Ernst & Young Viet Nam thgc hien. 

2.2.2. Cac chi tieu tai chinh co' ban nam 2013: 
Dan vi: Ty cl:on 

STT Chi tieu Thig hien 
nam 2012 

Ting hien 
nam 2013 

Ke hoach 
nam 2013 

Ty le (%) 
thuc hien so • KII 

Chenh lech 
tang trtriing 

(%) nam 
2013 so vo'i 
nam 2012 

(1) (2) (3) (4) (5) (6)=(4)/(5) 
((3)]/(3) 

1 Tong tai son 116.537,6 143.625,8 135.000 106,39% 23,24% 

2 V6n di:eu l' 8.865,79 8.865,79 8.865,79 - - 

3 
V■5'in huy Ong (ti&sn 
gni KH,Phat hanh 
GTCG, V6n TTUT 

82.354,2 108.147 102.500 105,51% 31,32% 
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4 
Du no cho vay 
TCKT va ca nhan 
(quy d6i) 

56.939,7 76.509,67 63.772 119,97% 34,37% 

Loinhuan truck 
thue 

26,07 1.000,05 1.146 87,26% 
3.736% 

6 QuY luong 647,57 660,96 800 82,62% tang 2,07% 

Thu lao HDQT, 
BKS 

9,86 6,14 15,5 39,61% 
Giam 

37,73% 

8 
Ty Fe no xau 
(nhom 3-5) 

8,8% 4,06% 

TY 1Qno 
xauitong 
du no ‹ 

5% 

Dat KH de 
ra 

Giam 4,74% 

2.2.3. Cac chi so dcinh gia an toan von nam 2013 (theo Thong tzr so 13 va Thong tn. so 19 
cua NHNN): 

STT Cac chi so ye dam bao an toan hot gong kinh doanh 

Theo 
91-IY 
dinh 

NHNN 

,, 
Ke hoach 
nam 2013 

Thwc hien 
cuiii thang 

12/ 2013 

I 
II 

I 
2 

III 

1 

2 

4 

IV 

CAC T 'T I t AN TOAN ,, 
Ty le an toan von toi thieu 
Ty le vt kha Jiang chi tra 
Ty le kha nang chi tra cho ngay horn sau -VND 
Ty le kha nang chi tra trong7 ngay - VND 

Gio• hum Op von, mua co phan 
Mac Op von, mua co phan cua to chic tin dung trong mot doanh 
nghiep, quy dau tu., du an dau tu, 	to chirc tin dung khac/von dieu 
le cua doanh nghiep, guy/ dau tu, du.  an dau tu•, to ch•c tin dung 
khac do (trii• Op von thanh lap cong tytruc thuOc) 
TOng mire Op von, mua co phan cua to chac tin dung va cac cong 
ty truc thuOc dm to chirc tin dung trong ding mot doanh nghiep, 
ququydau tu, du• an dau tu, to chirc tin dung khac/von diet' le cua
doanh nghiep, guy/ dau tu, du• an dau fix, to chirc tin dung khac do. 
Tong mac Op von, mua co phan cua to chdc tin dung tai tat ca 
cong ty truc thuoc/von dieu le va guy du tiff cua to chuc tin dung 
Tong mac Op von, mua co phan trong tat ca cac doanh nghiep, 
guy" dau tu•, clu• an dau tu, to chdc tin dung khac va Op von, mua 
co phan cua ding ty nix thuOc dm to chac tin dung/von dieu le va 
guy/ du.  trirs  
Ty le nguOn von ngan hun dtro.c sir dung de cho vay trung va 
dai han 

>9% 

>15% _ 
>100% 

<11% 

<11% _ 

- % 

<40% 

<30% 

12,38% 

18,16% 
103,22% 

<11% 

<11% 
— 

1,79% 

6,55% 

22,23% 

10%-12% 
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2.2.4. K'jt qua kinh doanh luy ke d'A 31/12/2013: 	
Dan vi: Ty (king 

STT Chi tieu 
Thtrc hien nam 

2013 

1 TOng thu nhap 10.189,94 

2 TOng chi phi 9.189,89 

3 Loi nhuan trtrafc thug 1.000,05 

4 Thug thu nhap doanh nghigp (TNDN) tam trich (25%) 150,28 

5 Loi ich c6 dong thigu s6 0,03 

6 Loi nhuan sau thug TNDN dia. Ngan hang 849,74 

V. Kiem tra so sach ke tan, cac tai lieu khac va cong viec quail 1ST, dieu hanh hoat 
&Ong cua SHB: 

BKS da duy tri t6 chirc thuang xuyen thong qua chi dao B6 phan kiem town not bo SHB trong cac 
cu6c KTNB nam 2013. Ket qua d'a duqc trinh bay tai Muc III cua Bao cao nay. 

VI. Lap danh sach,cO citing krn va nhi-mg nguiri co lien quan cua thanh vien HDQT, thanh 
vien BKS, TGD SHB, phtli hop voi Van phong HDQT lap, hru gift' va cap nhat thay doi cua danh 
sach nay theo quy dinh tai Khan 7, Dieu 59 Dieu le SHB: 

Cac c6 'Jong tren tham gia gop von c6 phAn khong vugt 14/ le quy dinh gop von cua NHNN. 

VII. Thoc hien cac nhiem vu khac cua BKS: 

1. Lap Bao cao ve viec thuc hien nhi'em vu, quyen han duqc giao cua BKS 6 thang dau nam 
2013 giri HDQT theo quy dinh. 

2. Tu van cho HDQT, Ban Dieu hanh (BDH) trong viec hoan thien, b6 sung, sda d6i, ban 
hanh mai cac van ban dinh che cua SHB,de cap nhat,va phii hop vai cac quy dinh hien hanh cua 
phap luSt, NHNN mai ban hanh, ye cac van de lien quan den hoan thien co cau to chirc 
trong he thong kiem soat not b6 SHB cho pha hop vai quy rno phat trien va tang cuOng cac ch6t 
kiem soat dam bao cho hoat dOng SHB an toan, hieu qua. 

, 3. Kip thai thong bao cho HDQT ve nhung vi pham quy dinh 	SHB 	nguai quan 1Y, 
dieu hanh ; yeu cau nguai vi pham co giai phap khac phuc Nu qua. 

4. Lam dau m6i phi hop vai Cong ty Lust Hoang Minh trien khai Hop dog dich vu phap ly 
trong viec xay dung Quy che fly quy'en; Quy che, quy dinh phan cong, phan cap trong HDQT, BKS, 
BDH va b6 may giiip viec cua BDH. C6ng viec nay dang dugc Cong ty Luat Hoang Minh trien khai 
thuc hien. 

5. Truang BKS da thanh lap cac Doan di kiem tra, giam sat hoat dang KTNB tai SHB Chi 
nhanh Van Phuc va SHB Chi nhanh Kien Giang nham thuc hien quy dinh tai diem a, Khoan 6, 
Dieu 12 Quy the ve to chirc va hoat dOng cua BKS ban hanh theo Quyet dinh so 475/QD-HDQT 
ngay 19/8/2013 cua HDQT SHB. 
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6. Pho BKS tham gia la Ph6 Ban thuang trvc, Thanh vien BKS Twang Ban KTNB la Thanh 
vien Ban ra sok va hoan thin N thong van ban dinh the cua SHB do HDQT thanh lap. BKS da c6 
cac y kien tham gia doi vai cac Dtx than van ban dinh the cua SHB do cac Phong/Ban/Trung tarn tai 
Tru se( chinh giri tai, nham gOp phan dam bao n6i dung cac quy dinh cua SHB ban hanh tuan thn cac 
quy dinh cua phap luat, oh NI-INN, dm SHB va dam bao cac chot kiem soar g6p phan an toan hoat 
dOng, phOng tranh run ro trong hoat dOng cua SHB. 

7. Pho BKS thirc hian nhiam vu PhO Truang Ban thuang trvc, Truang Ban,  KTNB la 
Thanh vien Ban Chi dao Phong, ch6ng tham nhfing 	t6i pham cua SHB (goi tat la BCD 
PCTN&TP SHB). 

8. Truang BKS va Twang Ban KTNB da tham dir cac cu6c hop dm HDQT, ciia Ban Dieu 
hanh, cac,cu6c hop Ban dieu hanh trien khai nhiam vu cong the,  va ke hoach kinh doanh SHB 
dinh ky to chirc hang thang, 6 thang, nam khi CO trong thanh phan duoc mai tham dir va da co 
nhung y kien tham gia dong gop vao phuong huang phat trien hoat dOng chung cua SHB trong 
trong thai ky. 

9. BKS, t6 chirc hop dinh ky hang quy theo Dieu la quy dinh (trvc tip hoac theo phuong 
thirc lay y,kien bang van ban) de so ket cong tac quy hian hanh va de ra ke hoach cong tac 
cua quy tiep theo. 

10. BKS thirc hian cac cong tac khac theo chirc nang, nhiam vu quy dinh tai Dieu la SHB, 
cua phap luat va theo yeu cau cua HDQT, de nghi cua TGD SHB. 

PhAn II 

PHIYONG HU'ONG, NHIEM VU CONG TAC CUA BKS TRONG NAM 2014 

Can Cu chirc nang, nhiam vu cua BKS quy dinh tai Dieu la va cac quy dinh n6i b6 khac 
cua SHB, Ban Kiem sok xay dung Phuang huang, nhiam vu cong tac cua BKS trong nam 2014 
nhu sau: 

s  1. Giam sat viac tuan 	cac quy dinh 	phap luat va Dieu SHB trong viac quan tri, 
dieu hanh trong he thong SHB tren cac mat: 

Giam sat cong tac quan tri, dieu hanh SHB thvc hian theo Dieu la, Nghi quyat Dai h6i 
dong co dong thuang nien. 

- Tham muu, to van H6i,d6ng Quan tri, BDH trong viac hoan thin sir a d6i, b6 sung, ban 
hanh mai day kip then he thong kiem sok n6i b6 phi' hop vai quy mO phat trien cna he thong 
SHB va cac van ban huang dan cua NIINN thirc hian Luat Cac to chirc tin dung nam 2010; chn 
trong nang cao chat luong hi'au qua cong tac quan tri, dieu hanh trong he thong SHB. 

2. Lap Bao cao ve viac thvc hian nhiam vu, quyan han duoc giao cua BKS 6 thang dau 
nam 2014 giri HDQT va nam 2014 trinh DHDCD thuang nien Lan thin 23 theo quy dinh. 

3. Thuc hian tham dinh BCTC hop nhat 6 thang dau nam va nam 2014 dia. SHB theo quy 
dinh tai Dieu le SHB. Bao cao DHDCD va kat qua tham dinh BCTC nam 2014, danh gia tinh 
hop 1Y, hop phap, trung thvc, mirc d6 can trong trong cong tac ke toan, th6ng ke va lap BCTC. 

4. Va thirc hi'an chirc nang kiem toan n6i b6: 

a) Chi dao Ban KTNB thirc hian Ka hoach KTNB nam 2014 so 430/KH-B.KTNB ngdy 
29/11/2013 da duoc Truang BKS phe duyet va thvc hi'an cac chirc nang, nhiam vv cua KTNB 
quy dinh tai Dieu la SHB, Quy the KTNB SHB ban hanh theo Quyat dinh so 386/QD-HDQT2 
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ngdy 27/8/2012, Quy dinh ve t6 chirc va hoat dOng caa Ban KTNB ban hanh theo Quy& dinh s6 
387/QD-HDQT2 ngdy 27/8/2012 caa HDQT SHB. 

b) Chi dao Ban Ki&n toan not b6 thuc hien tot c6ng tac giam sat tir xa d6i v6i hoat d6ng 
caa cac don vi SHB theo quy dinh tai Quy trinh KTNB caa SHB do BKS SHB ban hanh. 

c) Chi dao Ban KTNB hodn,thanh vi& xay dung Cam nang KTNB trinh Ban Kiem soat 
xem xet 14 ban hanh lam tai WO tong hop huong dan nghi0 vu KTNB de sir dung hang ngdy 
cho can b6 KTNB SHB dugc thuan tisn, day du va nhanh chong. 

d) Chi dao Ban KTNB tuye'n dung b6 sung nhan sty Ban KTNB theo 1c6 hoach dinh bien 
nhan su nam 2014 dtroc H6i dong Quan tri phe,  duy&, dac bi& chit trong nhan sty Ph6ng KTNB 
tai cac Chi nhanh con thieu; cong tac de xuat bo nhiem kiem toan vien not b6 theo quy dinh cua 
SHB, chit trgng,cong tac dao tao nang cao trinh d6 nghi0 vu chuyen inon cho can b6, nhan vien 
KTNB rnai tuyen dung de dam bao hoat d6ng dm Ban KTNB du ye so luting, darn bao ve chat 
luting. 

d) Lap Ke hoach KTNB nam 2015 dm B6 phan KTNB SHB giri HDQT, BKS, TGD, 
NHNN theo quy dinh; Lap Bao cao tong hop k& qua thuc h*i Ke hoach KTNB nam 2014 caa 
B6 phan KTNB SHB giri NHNN theo quy dinh. 

e) Chi dao Ban KTNB thtrc hien cac hoat d6ng ki6m toan d6t xuat theo yeu cau cua 
HDQT, BKS va TGD. 

g) Truang BKS thanh lap cac Doan ,di kiem tra, giam ,sat hoat d6ng KTNB tai cac Chi 

nhanh SHB nham thuc 	quy dinh tai diem a, Khoan 6, Dieu 12 Quy the ye to chirc va hoat 
d6ng caa BKS ban hanh theo Quy& dinh so 475/QD-HDQT ngdy 19/8/2013 caa HDQT SHB. 

h) Chi dao Ban KTNB lap K6 hoach dinh Nen nhan str nam 2014 trinh BKS thong qua a 
trinh HDQT phe duye:t. 

i) Chi dao Ban KTNB de xuat chinh sira Quy ch6 KTNB SHB ban hanh theo Quy& dinh s6 
386/QD-HDQT2 ngdy 27/8/2012, Quy dinh v6' to chirc va hoat d6ng caa Ban KTNB ban hanh 
theo Quy& dinh so 387/QD-HDQT2 ngay 27/8/2012 dia. HDQT SHB cho phi hop veri co cau to 
chirc mai caa SHB tai Tru so chinh, cling nhu tai cac Chi nhanh. Tiep tuc hoan thin trinh 
HDQT xem xet ban hanh " Quy dinh he thong chirc danh viz noch Kiem town vien not bO, bo 
nhiem, tuyen dung, the .10 ctia can bO, nhan vien Kiem toan not bO Ngan hang TMCP Sal Gon — Ha 
NOi " 

5. KiC'm tra s6 sachk6 toan, cac tai lieu khac va cong vi& quan ly, di'eu hanh hoat d6ng cua SHB: 
&roc duy tri to chirc thuOng xuyen thong qua chi dao B6 phan kiem toan not b6 SHB trong cac cu6c 
KTNB nam 2014. 

6. Kip th6i thong bao cho HDQT ve nhang vi pham caa ngugi quan ly, dieu hanh; yeu cau ngtrgi 
vi pham cham dirt ngay hanh vi vi pham va co giai phap khac phuc hau qua, n6u co. 

7. Xem xet thu quan 13'7 dm Ici6m toan d6c lap va 3'T kin phan h6i cila Ban Di6'u hanh theo quy 
dinh tai Khoan 11, Di6'u 59 Dieu le SHB. 

8. Xem xet bao cao caa SHB ve N thong kiem soat not bo theo quy dinh tai Khoan 12, Dieu 59 
dieu le SHB. 

9. Xem xet nhimg k& qua ki6m tra, kiem toan not b'6 v5.3'7 kin phan h6i caa Ban Di&I hanh theo 
quy dinh tai Khoan 13, Dieu 59 Dieu le SHB. 
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g002 It • 
AN KIEM SOAT 

NG BAN 

coc).  NGAN HANG 

THONG MAI Co'PHA'N 

o SAI CON-11 II 

Nai nh(in: 
- Nhu tren (de trinh); 
- HDQT (de bap cao); 
- TGD de biet; 
- Luu BKS. 

10. Tham gia cong tac cita Ban ra soat va hohn thien he th6ng van ban dinh cite Qua SHB 
trong viec xay dtmg va &mg Op y kien doi voi cac Du thao van ban dinh the cua SHB do cac 
PhOng/Ban/Trung tam dau moi Tru so chinh 

11. Tiep tuc thuc hien nhiem vu dm BO phan thuong trtrc Ban Chi dao Phong, ch6ng tham 
nhfinng va tOi pham (BCD PCTN&TP.) SHB, BO phan dau m6i dm Ban dieu hanh phong, cheing 
rira tien (BDH PCRT) SHB dat tai BKS va Ban KTNB. 

12. Hop BKS dinh kSi hang quy theo Dieu le quy dinh trong nam 2014 (true tiep hoc 
theo phucmg thirc lay T kien bang van ban) de so.  ket cong tac cua quy hien hanh va de ra ke 

hoach cong tac cua quy tiep theo. 

Iran trong. 

13. Thvc hien cac cong tac khac theo chirc nang, nhiem vu cua BKS quy dinh tai Dieu le 
SHB, cua phap lu'at Nth theo yeu cau cua HDQT, de nghi cua TGD SHB. 

Tren day la Bao cao ve viec thuc hien nhiem vu, quyen han duo.c giao dm Ban Kiem soat 
trong nam 2013 va phucmg huong, nhiem vu cong tac cua BKS trong nam 2014, Ban Kiem soat xin 
kinh trinh Dai hoi &mg co &mg thus mg nien lan tit* 22 dia. Ngan hang TMCP Sai Gan — Ha NOil. 

Pham Ma Binh 
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