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BAO CAO 

KET QUA HOAT DONG KINH DOANH NAM 2014 

VA KE HOACH KINH DOANH NAM 2015 

- Can cir vao ket qua host Ong kinh doanh nam 2014 dm Ngan hang TMCP Sai Gon -

Ha NOi. 

- Can dr vao ket qua kiem town nam tai chinh 2014 dm Cong ty TNHH Kiem town Ernst 
&Young Viet Nam. 

- Ting Giam dicNgan hang TMCP Sai Gen - Ha NOi (SHB) xin boo cao ve ket qua hoat 
dOng kinh doanh nam 2014 va ke hoach hoat Ong kinh doanh nam 2015 nhu sau: 

PHAN I : KET QUA HOAT BONG KINH DOANH NAM 2014 

SCi LlUVC VE TINH HINH KINH TE VA HOAT BONG NGAN HANG 

1. Mut hinh kink ti vi mo Viet Nam 

Kinh to the giai nam 2014 tiep tuc xu huang phuc hoi nhung v6i tic dO cham, khong 

ding deu gifra cac nu6c/khu vuc va con nhieu kho khan, thach thuc. Trong cac nen kinh to lan 

va c6 vai tro quan tong trong quan he vai Viet Nam, chi c6 kinh to My phuc hii tit va la dOng 

luc chit yeti cho tang truing toan cL. Khu vuc Chau Au, kinh to Nhat Ban, Trung Quic deu 

gap phai nhung kho khan nOi tai khien da phuc hii kinh to cham 

Vugt qua nhieu kho khan, kinh to Viet Nam da c6 nhieu diem sang nher chinh sach dieu 

hanh guy& liet, chit Ong, nhAt quan cua Chinh phit va cac BO ban nga.nh cling no luc cua cac 

doanh nghiep. Tang truing nam 2014 dugc cai thien, lam phat b mire thAp, xuk khL tang 

truing kha, nguin yin dau tu nuoc ngoai cai thien, thi truemg tai chinh tin to on dinh. Mac du 

vay, dOng luc cho tang truemg kinh to van chit yeu den tir khu vuc co vein dau tu nuOc ngoai, 

sire cL oh nen kinh to con yeu, ap Arc gia tang no ding lan. 

2. Hogt diing ngan hang va tinh hinh tiff truing tan tg, tin dyng 

2.1. Chinh sach den t?, tin dung dm NHNN Vift Nam 
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Thvc hien Nghi guy& se 01/NQ-CP ngay 02/01/2014 va chi dao dm Thu tuong Chinh 

phu, NHNN da dieu hanh d6ng bo, linh hoat cac ding cu chinh sach tien te, dam bao hoat dOng 

ngan hang an toan, hieu qua. 

2.2. Tinh hinh den vo, tin dung trong nam 2014 

2.2.1. T'dng phuang tien thanh toan 

- Tong phucmg tien thanh toan ca nam 2014 tang 17,69% so voi dau nam va phu harp voi 

ice hoach ma NHNN dat ra tir dau nam la 16-18%. 

2.2.2. Cho vay nen kinh ti  

- Theo se lieu ding b6 cua NHNN, tec dO tang truong tin dung cua toan he thong ngan 

hang nam 2014 dat 14,16%, dat ke hoach de ra. 

2.2.3. Xeic ly nq xau va tai ca cciu he thong cac TCTD 

TS/ le no xau toan he thong da giam xueng chi con 3,25% vao thin diem cuei nam 2014 

khi cac ngan hang tich cvc thu hei nq va trich lap dy phong de xir VT nq xau. 

Doi voi cong tac tai co cau, NHNN lief) tuc trien khai deng b0 cac giai phap co cL lai 

cac TCTD, tiep tvc thlic day, tao dieu kien thuan 19i cho viec sap nhap, hop nhat, mua lai TCTD 

theo nguyen tic to nguyen. 

2.2.4. Thi truang ngogi hoi va yang 

Thi truamg ngoai hei on dinh khi can can thuong mai thang du, di; tit ngoai hei o mire 

cao 118 tro tich cvc cho su on dinh ty gia. Thi tndyng yang duy tri on dinh, din bien gia yang 

thuan chieu voi xu huOng giam cua gia yang the gioi. 

II/ TINH HiNH HOAT DQNG KINH DOANH CI:JA SHB NAM 2014 

1. TO chtic nhan sir va dao tao 

1.1. rj char nhan sy. 

- Ping se CBNV hop nhat toan he thong SHB den 31/12/2014: la 5.553 nguai tang 551 

ngoai so voi nam 2013 (trong do nhan si‘r cua Ngan hang me den cuei nam 2014 la: 4.829 nguai 

tang 460 ngoai so voi nam 2013). 

- CBNV c6 trinh dO Dai h9c va ten Dai h9c chiem teen 90% tong se CBNV cua ngan 

hang (trong se CBNV Ichong c6 trinh dO Dai h9c cho yeti la than vien bao ve tai SHB.AMC). 

1.2. Ong tac dim tgo 

- Nam 2014 la namcong tac dao tao cua SHB duoc trien khai voi khi luting larn cac 

chuong trinh va can b0 tham gia dao tao. SHB da to chUt 76 nOi dung/chuyen de dao tao cho 

cac can b0 nhan vien tren toan he thong yen tong se luot can b0 duoc dao tao la 18.565 lucrt 

nguai. Ben canh cong the dao tao, SHB tiep tvc nang cap va hoan thien He thong Quan 1ST h9c 

tap - thi trIrc tuyen SHB-LMS va He thong Khao sat trvc tuyen SHB-Survey nh'im tiet giam t6i 

da cac chi phi lien quan tai dao tao cling nhu nang cao nang suat lao dOng cua CBNV. 
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2. Phat trim ming lufti hoot &Ong 

T6ng s6 diem giao dich boat &Ong cua SHB ten toan qu6c tinh den 31/12/2014 la 408 chi 

nhanh, phong giao dich, quy tiet kiem, cac diem giao dich ATM tai teen 40 tinh thanh phi tai Viet  

Nam. 1 chi nhanh tai Lao va 4 chi nhanh tai Campuchia (trong d6 1 chi nhanh cap I va 03 chi 

nhanh cap II). 

Ngoai ra SHB con co 2 Cong ty con trip thu8c la C6ng ty Quail 1ST nq va khai thac tai san 

(SHBAMC) va C8ng ty CP chirng khoan SHB (SHBS). 

3. Tinh hinh hoot &Ong kinh doanh din 31/12/2014 

(St lieu boo coo da duov kiem toan ben Cong ty TNHH Kiem toan Ernst&Young Viet Nam). 

DVT : ty ding 

Chi tieu 
Thtic hien den 
31/12/2014 

Tang truirng 2014/2013 

(+0 % 

TONG TAI SAN 169.035,5 25.409,7 17,7% 

VON DIEU LE 8.865,8 0 0% 

HUY DONG TO' TCKT VA 
CA NHAN 

127.353,1 19.206,1 17,8% 

DUN° CHO VAY TCKT VA 
CA NHAN 

104.095,7 27.586 36,1% 

LQI NHUAN TRUOC THUE 1.012,35 12,3 1,23% 

TY LE NO XAU 2,02% 

TY a AN TOAN VON 11,33% 

3.1. rjng tai son 

T6ng tai san cua SHB 116p nhat den 31/12/2014 dat 169.035,55 ty ding tang 25.409,74 

tS,  ding so vai cu6i nom 2013, dat 100,6% so v6i ke hoach nom 2014. 

3.2. Nguint vim 

3.2.1.176n drdu lg  

V6n dieu le SHB den 31/12/2014 la 8.865,8 ty ding khong thay d61 so WA cu6i nom 

2013. 

Ting von chu so hitu cua SHB dat 10.512,67 ty ding. 
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3.2.2. Hoyt dpng huy &Ong van 

Tang nguan van huy dOngan 31/12/2014 la 155.496 CST Ong tang 26.663,6 tS,  ding 

tucmg img tang 20,7% so vai nam 2013, trong do bao gam: 

al- NguOn von huy dg'ng tir tidn girl to char kinh ti viz ca nhdn: 

- Van huy Ong thi truemg I an 31/12/2014 dat 127.353,11 tST Ong, tang 19.206,12 tST 

Ong tucmg img tang 17,8% so vai nam 2013 va dat 102,5% so yeti ka hoach nam 2014. 

b/- Tidn gfri viz vay cdc TO auk tin dung (Thj truiYng II) 

- DOn 31/12/2014, s6 du nha'n tin giri va vay cac TCTD Ichaz cua SHB la 28.142,89 tST 

Ong tang 7.457,51 tST Ong so vai nam 2013 tucmg ung tang 36,1% so \Ted nam 2013. 

c/- Nguan von tai try, iiy thlic dim tw tir cdc Dinh chi lid chink QuOc 

SHB tham gia cac Dv an van vay tai trg tir cac to cink Quac tO: Du an Tai chinh 'long 

than II va III vay van World Bank, Dv an tai trg Doanh nghiOp vira va nh6 vay van Co quan 

hgp tac quik to NNt ban (JICA) v6i tong han mire dugc cap la 737 tST ding. 

3.3. Hoyt di'ing sir dung von 

3.3.1. Hoyt dfing tin dung 

a/- Du ng. tin dyng: 

Du ng cho vay TCKT va CN an 31/12/2014 la 104.095,71tST dang tang 27.586,04 tST 

dang so vai cu6i nam 2013; Dal 102,8% Ice hoach nam 2014 

b/- Chcit him tin dyng (theo s6' lieu bay ccio tai chinh cia dwcrc E&Y kiem toan): 

SHB thvc hien phan loai du nq theo Thong tu 02/2013/TT-NHNN ngay 21/01/2013 va 

Thong tu 09/2014/TT-NHNN ngay 18/03/2014 cua NHNN. 

+ Ng Au (tir nhom 3 an nhom 5) la la 2.107,67 tST Ong chiarn 2,02% tang du ng giam 

32,1% so vai cuai nam 2013, dat k6 hoach de ra (KO hoach dai hOi ca Ong thong qua ng Au 

<3%/Du no). 

+ Ng qua han (dr nhom 2 an nhom 5) la 4.087,03 tSr dang chiOm 3,93% tang du no. 

3.3.2. Tidn gin viz cho vay tgi clic TCTD khdc 

So du tin gin va cho vay cac TCTD lchac den hOt thang 12/2014 la 29.496,5 tSr Ong, 

giam 766,11 tSr dang, tucmg img giam 2,5% so vai nAm 2013. Qua so lion ten cho thAy tin gin 

cua SHB tai cac TCTD Ichac chenh loch rang so vai nhan tin gun cac TCTD khac la 1.353,61 tST 

Ong. DiL nay phan anh SHB co nguan von du thira va dam bao kha nang an town, dam bao 

thanh Ichoan tot trong hoat Ong kinh doanh ram 2014. 

3.3.3. Tai san co 

Gia tri tai san c6 dinh liiy k6 an theri diem 31/12/2014 la 4.105,75 tST dang, giam 45,78 

tST ding tucmg img giam 1,1% so yen nAm 2013. Tang gia tri tai san ca dinh cua SHB chiOm tSr 

Bao cao kit qua HDKD nam 2014 va Ke hoach kinh doanh nam 2015 	 4 



le < 50%/ von tkr co dimg theo quy dinh cua Lua;t Cac to chirc tin dung. 

3.3.4. Hoot dpng ddu tw, kinh doanh cling cy tai chink 

a/- Diu to giciy to c6 gia 

D6n 31/12/2014, s6 du cac khoan d'au to giAy to co gia la 13.899,01 ty ding, giam 

4.826,73 ty ding twang ung giam 25,8% so WA nam 2013, trong do: 

- Chimg khoan kinh doanh do to chuc kinh t6 phat hanh: 50,88 ty ding, giam 1,01 ty 

ding, tuang irng giam 1,95% so WA nam 2013. 

- Chirng khoan dAu to (Om trai phi6u chinh phu, trai phi6u TCKT, trai phi6u TCTD): 

13.838,13 ty ding, giam 4.825,72 ty ding so vii nam 2013. 

b/- G6p von mua ca phdn 

Decn thin di6m 31/12/2014 gia tri gip von mua c6 phAn la 341,59 ty ding, giam 58,84 ty 

ding twang ung giam 14,7% so voi ram 2013. 

4. Trick l'gp dw phbng rai ro trong hoot ding kinh doanh 

SHB tuan thu dAy du cac quy dinh ve trich lap du phong rui ro tin dung, du ph6ng rui ro 

cho cac boat ding khac cua NHNN. T6ng du ph6ng rui ro SHB dal trich luy k6 d6n 31/12/2014 

la 2.611,8 ty ding, trong do da sit dung du phong d6 xir 15/ rui ro la 1.100,8 ty ding. Quy du 

phong rui ro lily k6 d6n 31/12/2014 la 1.511 ty ding. 

5. Hoot ding kinh doanh ngogi hOi 

- Doanh s6 kinh doanh ngoai to lily k6 nam 2014tren 15 ty USD,trong do doanh s6 kinh 

doanh ngoai to thi truing 12,32 ty USD,tang 0,56 ty USD tucmg irng tang 31,8% so vii nam 

2013. Lori nhan thuan tir hoat ding kinh doanh ngoai h6i nam 2014 dat 65,56 ty ding, tang 

2,16 ty ding so vii nam 2013. 

6.Hogt ding bao Minh trong nwoc 

- SHB da phat tri6n manh dich vu bao lanh vai nhi6u hinh thirc nhu: Bao lanh thuc hien 

hop ding, Bao lanh du thAu, Bao lanh thanh town (trong nuac va qu6c t6), Bao lanh vay von, 

Bao lanh nOp thug nha'p khAu, Bao lanh hoan tam tIng, Bao lanh phat hanh thing tir co gia, cac 

san phArn dich vu khac. 

- Tiing doanh s6 bao lanh nam 2014 dat ten 15.000 ty ding. Thu nha'p than tir hoat 

ding bao lanh dat teen 130 ty ding. 

7.Hogt d5ng ki'du hOi 

- Trong nam 2014, doanh s6 ki6u h6i cua toan hang dat teen 20 trieu USD 

8. Hoot ding dick vu Ngan hang 

Doanh thu cua SHB tir cac hoat d6ng dich vu trong nam 2013 la 440,32 ty ding. T6ng 

thu nhlap than tir dich vu trong nam 2014 dat 353,6 ty ding chi6m 10,86% tong thu nhap thuAn. 
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8.1. Cdc dich vu thanh loan ca ban caa nem hang 

* Djch vy thanh loan trong nu& 

Tang so giao dich thanh toan trong nu& SHB an 31/12/2014: 662.366 giao dich, tuong 

ung vii so tien xap xi 2 trieu tY (tang. Thu nhap thuan lir hoat &ling thanh toan trong nuerc dat 

hors 9,6 tY &mg. 
A A * Dick vy thanh loon quoc ti 

- Tang so giao dich nom 2014 là tren 20.000 giao dich. Doanh so TTQT lily ke an cuai 

nom 2014 dat gan 3 tY USD, tang 39,5% so voi nam 2013. 

- Thu nhap thuan tir hoat dang TTQT dat ten 70 ty dang chiem 19,63%/tang thu nhap 

thuan tir dich vu. 

8.2. Djch vy The 

- Trong nam 2014 SHB da phat hanh dugc tren 100.000 the not dia va 10.000 the tin 

dung Master Card. 

- Trong nam 2014, SHB da trien khai mat so du an ra mat SPDV the mai nhu ra mat the 

SHB Prepaid, the SHB Visa debit Gold/Classic va dac biet IA the lien ket Visa SHB Manchester 

City; trien khai hang boat may POS chap nhan the tin dung quac to cua SHB. 

8.3. Djch vy thu NSNN 

- Cling tac thu NSNN qua SHB giup day math phat trien sari pham, dich vu ngan hang 

da clang tien ich phu hop vai timg dai tugng khach hang, daz the' dia ban tai cac don vi kinh 

doanh nham dap Ang nhu au da long, phong phu cua khach hang va khai thac t6i da the math 

ve mang luoi cua SHB. Trong nom 2014 tong so tien thu Ngan sach NhA nu&c qua he thong 

SHB dat gan 10.000 tY dang. 

9. Ging lac thu hji ng• xciu 

Ben canh phat trien hoat d'ang kinh doanh, nhiem vg tr9ng tam cila he thong SHB nam 

2014 là ding tac thu hai va xir ly ng xau, voi nhang giai phap quy& liet (tang ba nham narig cao 

chat luting tin dung, SHB luon chu tr9ng quan tri rui ro tin dung, tang cuong giam sat tnthc 

trong va sau khi cho vay nham han the t6i da ng qua han, ng xau phat sinh trong cap tin dung. 

Vi vay ket qua den nam 2014 SHB da thu hoi tren 1.900 ty dang ng xau. 

10. Kit qua hogt dg'ng kinh doanh 

x. 
1. Tan! thu nha . tir hoat On: kinh doanh 	 11.396,49 
2. Tin: chi 'hi 10.384,14 
3 . L9i nhulan truac thue 1.012,35 
4. Chi *hi thu TNDN da tam trich 221,6 
5. Lgi nhuan sau thu 790,75 
6. T' l' an toan von tOi thi6u 11 33% 
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(Nguan: Bao cao tai chinh nam 2014 da dugc Cong ty TNHH KiJm town Ernst&Young Viet 

Nam kilm toan) 

11. Brio cao thy.c hien Qu9 luong CBNV va Chi thir lao HDQT va Ban Ifilm soar nam 2014 

- Quy luong thvc hien nam 2014: 773 ty ang dat 93,7% so vai ke hoach da dugc Dai 

hOi ding c6 dong thong qua nam 2014 (SHB chua sir dung het quy Luang hoach nam 2014). 

- Chi thir lao HDQT va BKS dat 9,77 ty &mg, dat 63,03% so vai ke hoach da dugc Dai 

hOi c6 dong thong qua. Nhu vay, trong 'lam 2014 SHB chua sir dung h6t k6' hoach thir lao cua  

HDQT va. Ban ki6'm sok dal dugc Dai hOi ding c6 dong thu6ng nien Ian thir XXI nam 2014 

thong qua . 

12. Bdo cao torn tat tinh hinh hogt cong cac Ong ty con SHB 

12.1. Cong ty TNHH 1 thank vien quiin ly ng• va khai Mac tai San SHB (SHBAMC) 

- Cong ty TNHH 1 thanh vien quan 1ST ng Ara khai that tai san SHB dugc cap phdp thanh 

lap theoquy& dinh s6 508/QD-NHNN ngay 11/3/2009 va chinh thirc hoat dOng vao ngay 

05/12/2009. Sau nam nam di vao hoat dOng, Cong ty ngay tang d6ng vai tro quan trong nhArn 

ho trq SHB trong cac boat &Ong xir 15r ng, thIrc hien cong tac quail 1ST tai san cua ngan hang 

vacua khach hang an toan, hi'eu qua. 

- Ben canh viec dap ling nhu au v'e' xir 1Sr ng va quan 1ST tai san cua SHB, SHBAMC con 

cung img cac boat &Ong kinh doanh, dich vvd6i voi cac TCTD khac trong rinh vk.rc xir 1ST tai san 

va ng ton d9ng theo quy dinh cua phap luat. 

- Trong nam 2014, SHB AMC tap trung vao 02 hoat &Ong chinh là: boat dOng mua ban, 

quan 1Sr tai san xir ly ng va boat dOng bao ve‘a hO trg cho cac boat dOng kinh doanh cua SHB. 

- Tinh an cu6i nam 2014 tong s6 can bO nhan vien cua ding ty IA 644 nguoi tang 70 

ngu6i so vai nam 2013. 

- Lgi nhuan tnrac thud' bao cao kie'm toan nam 2014 dm SHB AMC là 13,23 tS,  so vai 

nam 2013 lgi nhuan am, phan anh nhang thay d6i tich clic trong cong tac kinh doanh cua cong 

ty. 

12.2. Cling ty co phan Chung khan SHB (SHBS) 

- C8ng ty c6 plan chirng khoan SHB (SHBS) c6 tin than là Cong ty c6 phAn chimg 

khoan Habubank (HBBS). Sau khi HBB sap nhap vac, SHB thi HBBS trey thAnh cong ty con dm 

SHB vaai ten thAnh Cong ty c6 phan chimg khoan SHB (SHBS). Sau khi tr6 thAnh Cong ty 

con dm SHB, SHBS thira huang nhang gia tri lan t6a cua thucmg 11* SHB, hOi to nhitng nhA 

lanh dao chitin lugc c6 tam voc va than dugc slx ho trg t6i da ve tai chinh cling nhu cac ngutm 

Luc Ichac tir Ngan hang me nen SHBS da c6 dugc nhcmg buck plat trie'n manh me trong nam 

2014. 

- Cong ty hien c6 80 nhan su vai mang luai dugc phu rOng tai tat ca cac trung tam kinh 
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to lan dm ca nu& nhu: Ha N0i, TP.HCM, Can Thor, Da Nang, \Tung Tau, Binh Duong vori so 

lugng khach hang hcm 10.000 tai khoan. 

- Tang tai san cua SHBS den cuai nam dat 485,2 ty Ong. Hoat Ong cua SHBS trong 

nam 2014 c6 nhiau khoi sic khi tang doanh thu dat 80 tY Ong, tang 35,9% so WA nam 2013. 

Doanh thu tir hoat Ong moi giai chirng khoan dat 25,67 tY Ong, tang 3,5 tan so vai 

nam 2013; doanh thu tir hoat Ong diu to chirng khoan dat 16,2 tY ding, tang 2,4 ran so vai nam 

2013. Hoat Ong phan tich tiap tuc dugc chu tong phat trian va la cong cu hitu ich giup b0 phan 

to doanh hog Ong hieu qua va giam thiau toi da rui ro. Ben canh do, boat Ong to yin co nhiau 

dOt pha, dat doanh thu 17,1 tY ding to nhiau bap dang co phAn h6a, niem y6t cling nhu to vin 

phat hanh trai phiau. 

Nam 2014, lgi nhuan SHBS dat 11,94 ty ding tang 6,6 lin so vai nam 2013 (Bao cao da 

kiam town cua E&Y). 

III/ DANH GIA TINH HINH HOAT DQNG CIJA SHB 

1. Nhitng thu(m 10 va cac melt lam duic 

1.1. Thutin 10 

- Su doan kat nOi b0 nhit tri cao trong HOi Ong Quan tri, Ban TGD, ding town the 
CBNV SHB da tao diau kien thuan loci cho boat Ong quan tri, diau hanh kinh doanh cua SHB 
dugc hieu qua. 

- Su chi dao kip thai sou sat cua HDQT, Ban TGD dai vai cac Dan vi kinh doanh nen 
viec diau hanh kinh doanh town he thong linh hoat thich ling vai dien bian thay d6i cua kinh to 
NTT mo, chinh sach diau hanh tin to cua NHNN VN. 

- Uy tin va thucmg hieu SHB ngay cang dugc nhiau khach hang, dal tac a trong va ngoai 
nuac Nat tai. 

- DOi ngu Lanh dao c6 trinh dO nghiep vu chuyen mon, nhiet huyat trong ding viec. 

- Cong tac dao tao, bai dua'ng nghiep vu CBNV luon dugc Ban lanh dao quan tam va tao 
diau kien t6i da. 

- SHB CO Oi ngii l'a'nh dao va nhan viers tre, c6 trinh dO chuyen mon nghiep vu, kinh 
nghiem quan ly va tam huyat vai su phat trian cua ngan hang. 

1.2. Nh frng m#1 lam dugc trong nam 2014 

1.2.1. laim sodt chat chl chit luvng tin dyng 

Cong tac thu hoi xir ly nq qua han, ng xiu dugc da..c biet chu trong trong nam 2014 va 

than khai manh nen hieu qua thu hoi ng xau dat kat qua tot. SHB da thut hien Ong b0 cac giai 

phap nhu: 
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- Quyet liet thu hei ngqua han, ng xau: Giao chi tieu ding tac xir 15r ng )(Au den timg do m 

vi kinh doanh, timg ca nhan trong he thong SHB; Xir 15/ tai san dam bao de thu hei ng; Don d'Oc 

khach hang tra ng; Ban ng cho VAMC theo chu trucmg cua NHNN;... 

- Cac giai phap ho trg khach hang: Xem xet mien, giam lai suat; Ca cau lai ky han tra ng 

phu hcfp vai dung tien nguen thu cua khach hang;... Deng thei SHB trien khai deng 1)0 giai phap 

tu van tai chinh, tham gia tu van xay dung chin lugc kinh doanh, ho trg ve tim kiem khach 

hang tieu thu san pharn va hqp tac kinh doanh nham nang cao hieu qua hoat dung cho doanh 

nghiep. 

Ket quadat dugc giup ty le ng xau cua SHB giam math tir 4,06% vao thai diem cuei 

nam 2013 xu6ng chi con 2,02% thai diem 31/12/2014, hoan thanh ke hoach Hai hOi cOdong dat 

ra tY le ng xau duoi 3%/tOng du ng. 

1.2.2. Hoan thin ca cOu to char bP may can Ngan hang 

Nam 2014, SHB tiep tuc hoan thien ca eau to chirc bO may theo huang hien dai, tinh 

g9n, hoat dOng an toan hieu qua, ti'et giam dugc chi phi hoat dOng va phu hgp vai mo hinh ngan 

hang ban le hien dai. 

MO hinh to chirc cua SHB chu tong tang cuang vai tro, tranh nhiem quyen han cua cac 

KhOi, Trung tam, Phong ban HOi ser chinh trong viec dieu hanh he thong theo nganh d9c deng 

thai gan trach nhiem quyen hat, quyen lgi va chi tieu kinh doanh cua caz6i, Phong Ban, 

Trung tam HOi sey chinh vai cac Phong ban tai cac don vi kinh doanh. 

SHB tap trung nguen lu.c de xay dung he thong quan tri tap trung, d'Oc lap va toan dien 

theo tieu chuan quec thd'e nang cao chit lucmg quan tri, hieu qua hoat dOng, tao tien de phat 

trien ben \rung. 

1.2.3. Xay dung viz kien toan he thong mpng lwai 

SHB da sap xep, kien toan lai to chuc mang luai, to chirc chi nhanh va phong giao dich 

tinh g9n, hieu qua, phii hgp voi kha nang quan tridieu hanh. Theo do, cac kenh phan phi truyen 

thong (chi nhanh, phong giao dich, diem giao dich) tiep tuc dugc SHB dau tu ma rung tai nhieu 

tinh, thanh ph6 trong ca nuac. 

Tai Campuchia, SHB tier, tuc ma rung quy mo hoat dOng khi tier) tuc khai trucmg hai chi 

nhanh Toul Pouk va Por Senchey. Viec ma them chi nhanh tai nuac ngoai tai nhihig thi truang 

giau tiem nang giup SHB phat trien hoat dOng kinh doanh, ma rung quy mo 19i nhuan trong bei 

canh canh tranh gay gat tir thi truang trong nuac. 

Ben canh cac kenh phan phei truyen thOng, SHB day math cac kenh phan phi ngan 

hang dien tir nhu ATM, POS, Intemet/Mobile/SMS/Phone Banking... Cac tien ich ngay cang 

dugc b6 sung va nang cap nham tao dieu kien thuan 19i thi da cho khach hang. Deng thai, SHB 
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day manh chitin lugc lien ktt vii cac cong ty chimg khodn, bao hitm, bat dOng san,... nham da 

clang h6a san pham, tang doanh thu, nang cao nang lvc canh tranh. 

1.2.4. SHB tiep tyc duvc chi din!: lam nein hang phuc vu, nein hang cho vay lai cho nhiiu 

du an ODA 

La mot trong nhimg NHTM co kinh nghiem thvc hien sam What cong tac phuc vu cac du 

an ODA (tir nom 2004), SHB luon dugc cac BO nganh va cac Ban Quan 15r Dv an tin tuarng va 

danh gia cao. Nam 2014, SHB d'aduoc chi dinh lam ngan hang phuc vu cho nhiiu du an ODA 

lin nhu: Du an "Phat tritn nang lucmg tai tao", Dv an "Xay dImg khu lien hop xir 1S,  chat thai 

ran Nam Thai Binh Duong"... 

D6i vii cac du an dang tritn khai, SHB luon dugc cac co quan quan 15/ danh gia cao. 

SHB la mot trong nhUng ngan hang giai ngan nhanh What du an tai chinh ming thin III do 

WorldBank tai tro. NguOn von tir du an da gip phan thvc hien cac chucmg trinh nwc tieu qu6c 

gia cua Viet Nam vt ming thin meti. 

1.2.5. SHB kJ', kit thda thup hip Mc tan dien vmi nhiiu Trip doan lan trong va ngoai nwor 

Trong nam 2014, SHB da ksr ktt thoa thua.'n hop tac town dien vii nhiiu Tap doan lon 

trong va ngoai nuac nhu: cau lac b0 b6ng da hang du tht giai Manchester City, cac Tap doan, 

Ttng cong ty thuOc linh Arc dau khi, xang dau, dien luc, vien thong, lua gao, nong san... khang 

dinh uy tin, titm lvc manh me, hog dOng an toan, hieu qua, btn \Tang cua SHB da thuytt phuc 

cac d6i tac dot nitm tin hop tac lau dai. 

1.2.6. ling dyng he thong cong nghe thong tin hien dgi yew hogt dOng quan tri diiu hOnh, 

phdt triers kinh doanh 

Trong am 2014, SHB tip tuc dau to manh medt phat tritn he thOng cong nghe thong tin 

hien dai nham hO tro dac lvc cho ding tac quan tit ditu hanh va phat tritn san pharn dich vu. 

Ha tang cong nghe th6ng tin dm SHB lam dap img yeu cau cao nhat ve tinh son sang, lien tpc 

dm he thong. 

- He thtng bao mat an ninh dugc tritn khai ding b0 nham dam bao an town d6i vai ha 

tang CNTT va float dOng ngan hang. Toan b0 cac dich vu cong nghe thong tin dtu dugc dot 

trong cac phan yang mang rieng biet vaduoc bao ve bad cap thitt bi tuamg lira/IPS rieng biet sir 

dung thitt bi cua cac hang cung cap hang du the giai. 

- Phat trien nguOn nhan lvc CNTT chat luong cao: Can b0 CNTT tai SHB dugc tuytn 

chin ky 1trOng, co trinh dO chuyen mon cao, dugc dao tao bai ban tai cac truing dai hoc lan 

trong va ngoai nuac. 

- SHB da xay dung he thOng cac kenh phan phOi hien dai, ap dung cong nghe cao dap img 

moi nhu cau cua Ichach hang. Dich vu ngan hang dien tir cua SHB dugc cung cap qua tat ca cac 

kenh giao dich bao Om ATM, POS, Internet Banking, Mobile Banking, SMS Banking, Phone 
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Banking... Cac tien ich ngay cang dugc b6 sung va nang cAp nhim tao dieu kien thuan loi t6i da 

cho khach hang. 

- SHB da co ban xay dung he th6ng thong tin quan 15r dAy du nhAm phvc vu yeu cau quan 

tddieu hanh, quail 15r, hO tro khach hang. 'roan bi) du lieu phvc vv bao cao &roc xir 1ST tai mot 

may chil rieng biet, du lieu bao cao duqc ding bt) online theo th6i gian thvc, dam bao du lieu 

bao cao luon kip that chinh xac. He thong cac ung dung ducfc xay d‘mg theo huang phvc vu 

kh6i luong giao dich quy mo 16n, vi vay luon dap img sin sang nhu cAu tang twang quy mo 

hoat dOng cua SHB. 

- Xay dung cac chuang trinh phAn mem nhAm khai thac t6i da co sa du lieu a phvc vv 

hoat Ong kinh doanh, cong tac quan1S,  cac ngutm hrc, quan tri rui ro, nghien ciru du bao nhu: 

Phan mem quan tri thong tin nhan sv; He th6ng ket n6i SHB vai SHBS va SHS; The cao dien 

tir; Quay s6 tun thuamg; Danh gia hieu qua kinh doanh cua timg khach hang; frng dung 

QLRR The; Tiet kiem online; Quanl5r han mire online the tin dung; Chuyen tin tir 

1.2.7. Ging tdc nhan va dao Ego 

- Nam 2014, cong tac nhan su tiep tvc ducic co cAu lai theo dinh huang dinh huang cua  

HOi ding quan tri va Ban Ding Giam d6c nhAm tinh gin to ark bO may, gulp khai thac hieu 

qua t6i da ve nang lvc cua timg can b0 nhan vien. 

- Cong tac quy hoach va b6 nhiem can bO ducyc chu tong thu6ng xuyen nhAm tao ngu6n 

lath dao tiem nang, giup nang cao nang lvc quan 1ST dieu hanh cua SHB. 

- Xay dung dinh bien nhan sv phu h9rp v6i quy m8 hoat Ong cua timg don vi kinh 

doanh trong town he th6ng nhArn phat huy t6i da nang suAt lao Ong cua CBNV toan he thOng 

SHB. 

- Ve cong tac tuyen (twig da thvc hien tuyen dung, b6 nhiem nhieu nhan sir trung va cao 

cAp mai nhArn dap img yeu cau dm boat Ong kinh doanh cua ngfin hang. 

- DAy manh trien khai cac du an tren town he th6ng: du an phAn mem nhan sv nham dap 

irng yeu cau quan 1ST, quan tri thong tin than sv; du an tai cAu true he theing lucmg; thvc hien 

danh gia lao Ong theo KPIs,... dem lai nhieu thay d6i theo huOng chuyen nghiep boa de nang 

cao nang lire quan tri nhan sv, dap ling yeu cAu cua ding tac nhan six d6i voi hoat ding kinh 

doanh. 

- Ve ding tac dao tap: C8ng tac dao tap nam 2014 c6 nhieu chuyen bien. Chuang trinh 

dao tao duoc thiet ke theo huang chuAn chirc danh d6i vii cac chirc danh chinh trong ngan 

hang, trong tam la cac khoa dao tao ve chuyen mon, nghiep vu chuyen sau va ky nang mem. 

Tiep tvc dAy math 1mg dung dog nghe cao trong dao tao nhu quan 15,  hoc tap — thi true tuyen, 

khao sat danh gia sau khoa h9c true tuyen, dien dan trao doi hoc tap; Nang clap thu vien dien 
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1.2.8. Ong ttic huy tieing von 

- Trong nam 2014, SHB M. ban hanh nhieu cac san phdm huy dOng v6n da clang, tien 

ich, canh tranh phu h9p vai phong tuc tap quan cua tong dia ban hoat dOng nham phat trien tai 

da khach hang, chiem linh thi truOng. Ca cau huy Ong dugc uu tien tap trung vao cac loci hinh 

tien giri c6 kST han dai, dac biet la tien giri tiet kiem dan cu nham dam bao su tang twang on 

dinh, vihig chic dm nguOn von hoat Ong kinh doanh. 

- Ket qua dat dugc den het nam 2014, tong ngu'on von huy Ong cua SHB dat 155.496 tST 

Ong trong do von huy dOng thi truerng I dat 127.353,11 tS,  Ong tang 17,8% so vii cu6i nam 

2013. Day la mire tang true'mg kha cao giup SHB hoan thanh chi lieu ke hoach huy Ong v6n va 

gia tang thi phin huy dOng trong toan nganh ngan hang. 

- Nam 2014, tien gui cua SHB tai cac TCTD khac chenh lech rang so v6i nhan tien gfri 

tai cac TCTD khac la 1.353,61 tSt dOng. Dieu nay phan anh SHB co nguOn v6n du thira va dam 

bao kha nang an toan, thanh khoan tot trong hog dung kinh doanh. 

1.2.9. &ink gid hogt tieing tin dyng 

- Nam 2014, tinh hinh kinh to da cai thien nhung van tien An nhieu kh6 khan, dac biet tir 

van de ng xdu. Trong b6i canh hoat Ong cua cac doanh nghiep van gap mot s6 kho khan, de 

giai ngan tin dung an toan, tao nguOn thu on dinh cho ngan hang, SHB da thuc hien chinh sach 

tin dung than tr9ng, tap trung vao mot s6 nganh it rui ro va cac linh yip dugc khuyen khich phat 

trier' tin dung theo chu trucmg cua Chinh phu va NHNN nhu ming nghiep nong them, ding 

nghiep the bien the tao, xudt khdu,.... 

Ben canh do, SHB tich cuc tham gia cac chucmg trinh tin dung uu tien cua NHNN nhu: 

Cho vay ho try nha O theo goi 30.000 tSr Ong dm Chinh phii; Cho vay tam trii lua gao; Chuang 

trinh tin dung lien ket 4 nha nham thao ger'  kho khan cho thi truOng xay chmg, bdt Ong san; Tai 

trg cac du An nong nghiep ung dung cong nghe cao; Chuang trinh lc& n6i ngan hang — doanh 

nghiep; Giai ngan Win cho mot s6 du an tr9ng diem dm qu6c gia la cac du an cong trinh giao 

thong, xay dung ca so ha tang, dau lchi, nang lugng... 

1.2.10. Cling tdc Phat Irian san pham 

Tren nen tang cong nghe hien dai, vii chitin lugc tra thanh ngan hang ban le da nang, 

SHB diva dang tri6n khai nhieu san phdrn dich vu da dang, nhieu tien ich. Cac san phdm dich 

vu mori cua SHB dam bao tinh canh tranh cao tir su n6i bat va khac biet, dua tren nhu cau va dac 

diem cua timg phan khUc khach hang khac nhau. 

Trong nam 2014, SHB da ban hanh nhieu sari phim mrni phi.' hgp vii nhu cau cua khach 

hang va thi truorng tong dia ban ten ca su canh tranh tao su khac biet va dugc su tin nhiem cao ter 

khach hang. He thong san phdm ban le tai SHB dugc xay chmg dua tren khung sari phdm dich vu 

hien dai da nang, canh tranh va tien ich. 
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1.2.11. Ong tdc kijm tra, kijm loan n•Pi bp' 

SHB dac biet chit trong cong tac kiem tra, kiem toan nOi b6, dam bao hog dOng cua  

ngan hang an toan, ben virng. Trong nom 2014 ding tac kiem toan nOi bOdugc tang cuong, bao 

g6m ca. kiem toan toan dien va kiem toan theo chuyen &de gop phAn canh bao va phat hien kip 

thOi nhting sai sot trong hoat d6ng cila he th6ng, de xuAt bien phap chinh sira kip thOi va han 

cht raj ro trong hoat d6ng kinh doanh. 

Nam 2014, Ban Kiem toan nOi b0 SHB trien khai tap trung kiem toan cac nghiep vg 

chinh nhu tin dung, dau tit, fly thac, huy dOng von, ke toan, d6ng thOi then khai kiem toan mot 

s6 nOi dung mai nhu: Kiem toan mang 1u 6i; quan 15,  kinh doanh von; cho vay thAu chi, thue. 

D6ng 	duy tri kiem toan thuong xuyen tai cac Chi nhanh SHB gop phAn vao an toan, hieu 

qua dm hog dOng SHB. 

Qua ket qua kiem toan, dadua ra nhimg de xuAt, kiL nghi giri cho cac don vi dugc hem 

toan de chinh sira, khac phpc nhang thiL sot, vi pham ding nhu gop phAn phpc vi trong hoat 

&Ong chidao dieu hanh, kiem soot rui ro cua cac don vi tai HOi so chinh SHB, phat huy vai tre 

quan 1ST theo nganh d9c trong he th6ng SHB; gop phAn vao an toan, hieu qua, dung phap luat 

cho hog dOng cita SHB. 

- T6 chirc b0 may Kiem toan nOi b4 bao g6m: cac Phong KTNB tut thuOc Ban KTNB 

tai Tri soy chinh hoat d6ng kiem tra kiem toan tivc tier) tai cac don vi kinh doanh, chi nhanh 

trong toan he th6ng nham thuc hien kiem tra giam sat cac hog dOng hang ngay tai cac Dan vi 

kinh doanh, phong ngira riu ro kip thOi va xir 1ST, khac phpc cac ton tai ytu kern neu c6. Ben 

canh do, b0 may KTNB dang tie') tic dugc d6i mbi toan dien, hoan thien cac cong cu he) trg 

nham nang cao hieu qua cita ding tac kitm tra, kiem toan n6i b6. 

- Ben canh ding tac kiem tra, viec theo dOi \radon d6c ch'An chinh sau kiem tra, thuc hien 

cac kien nghi dm Co.  quan thanh tra giam sat Ngan hang, cita Kiem toan nOi b0 tai cac don vi 

rat dugc chit trong va quan tam sat sao. 

- SHB tuft/1' 	dimg quy dinh cua NHNN ve hog dOng kiem tra, kiem soot va phOng 

ch6ng rira tien. 

1.2.12. Cling tdc quiin ly red ro 

SHB da xay dung co cAu to chirc va quy dinh chirc nang nhiem vi cu the va vai trO, 

trach nhiem cua cac cap tham gia vao hog dOng quan 1St rui ro ten tat ca cac rinh vuc, nghiep 

vi phit h9p vai yeu cAu cila co quan quan1ST vadieu kien cua SHB. 

- HOi d6ng Quan tri: Chiu trach nhiem cu6i cong va cao nhAt doi voi ding tac QLRR cua  

ngan hang. Thuc hien pile duyet chitin lugc QLRR cita SHB trong timg thOi kST; Phe duyet co 

cau to chirc, phan cap uy quyen QLRR; Ban hanh vadinh kSr xem xet1ai chitin lugc, chinh sach, 

quy dinh, cac gioi han QLRR. 
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- 1:131 Ban quan 1ST rui ro: Tham muu cho HDQT trong viec xay d‘mg chinlugc, chinh 

sach quan tri rui ro, ding thai giam sat viec thuc thi cac chinh sach quan tri rizi ro trong toan he 

th6ng de tu vAn cho HDQT trong viec dieu chinh de phA hgp vii tinh hinh thuc t6. 

- Ban Kiem soot: Chiu trach nhiem giam sat vadanh gia viec thuc hien cac chien lugc, 

quy che, quy trinh va giai han quan 1ST rui ro cua cac don vi trong toan he th6ng, dam bao man 

tin:Kb:mg theo cac quy dinh cua phap luat va cua SHB, dam bao phi" hqp voi chinlugc phat 

trien va mix tieu hoat Ong kinh doanh cua Ngan hang. 

- Ban Mem toan nOi b0: Chiu trach nhiem Mem tra, ra soot, danh gia dOc lap ve tinh 

thich h9p va hieu qua dm he th6ng hem soot nOi b0; kiem tra viec trien khai cac quy ale va quy 

trinh quan 1ST rui ro vadua ra cac hen nghi thay d6i khi can thiet. 

- Ban dieu hanh: Chiu trach nhiem xay dung va trien khai cac quy trinh vaphucmg phap 

nhan clang, do luong, danh gia, theo doi va kiem soot rid ro pha h9p voi kha nang chiu dung rui 

ro cua Ngan hang; dam bao cac quy trinh, thu tpc quan 1ST rui ro va b0 phan quan 1ST rui ro dugc 

thiet lap dAy du, di rang. 

Cac b0 phan quan 1S7 rui ro tai HOi s& tham muu cho T6ng giam d6c ve xay dung cac 

chinh sach, quy dinh, quy trinh quan ly rui ro; Thuc hien cong tac giam sat, xfr ly rui ro trong 

dog tac tin dung va cac rid ro hoat Ong cua SHB tai tat ca cac Dan vi kinh doanh nhAm phat 

hien, ngan chan kip th?yi cac rui ro có the phat sinh trong hoat Ong cua SHB. 

BO may SHB dugc thiet kedam bao su quan ly chat che theo chieu d9c, the hien & su 

quan ly th6ng nhAt tir cac khoi kinh doanh tori cac don vi kinh doanh, tir cac kh6i/ban ho trg tai 

Trip& chinh tai cac phong/b0 phan h6 trg tai cac chi nhanh/phong giao dich trong he thong. Su 

th6ng nhAt ve quan ly theo chieu d9c dam bao su van hanh xuyen suit tir cac cAp lath dao cao 

nhAt ten tong don vi kinh doanh, han die rui ro cho ngan hang. 

1.2.13. Ong Mc ham thien, ban hank, pht, ban van ban nPi bQ viz tu• vim phdp la& 

- SHB thu&ng xuyen hoan thien, ban hanh he th6ng van ban ap dung cho cac mang hoat 

Ong, tuan thu quy dinh cua phap luat va NHNN, phu hqp vori tinh hinh hoat dOng cua SHB 

trong tang thai k5T. D6ng thai SHB thuc hien ra soot, danh gia tac dung dm cac van ban phap 

luat tir do dua ra cac kien nghi, de xuAt ban hanh, situ doi, b6 sung cac van ban nOi b0 dam bao 

hoat Ong man thil dung quy dinh cua phap luat. 

- Cac van ban dugc cap that dAy du, kip thai cac van ban nOi b0 va van ban phap luat 

luat lien quan den hoat Ong ngan hang vao he th6ng Inside, th8ng qua he th6ng mail nOi 

tuyen truyen va phi bien toi toan the can bo, nhan vien de ap dung dugc kip thai, hieu qua va 

phong tranh nhimg rui ro phap 

- Cong tac tu vAn phap luat dugc thuc hien thuang xuyen va duo,i nhieu hinh thirc nhu: 

tu vAn giai dap vuang mac phap ly, tra lai yeu cau cung cAp th8ng tin dm ca quan quan 1ST, 
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caquan dieu tra cho cac don vi toan he thong,... 

1.2.14. SHB dgt dwgr nhau giiii thtrong trong nu* va queic to uy tin 

Nam 2014, SHB tiep tic 'than dugc nhieu giai thuang cua cac to chirc trong nu6c va 

qu6c t6, khirig dinh su phat trien an toan ben vfmg cua SHB. 

- Cac giiii thuang trong nwor: 

+ Top 30 trong Bang xep hang "500 doanh nghiep tu nhan lan nhAt Via Nam" (VNR 

500). 

+ Top diu trong Bang xep hang "1000 doanh nghiep nOp thue lon nhAt Ca nu6c" 

(V1000) va la doanh nghiep thanh tuu xuAt sac WA 5 nam lien tiep nam trong V1000. 

+ Lin dill 8 lien tiep nhan giai thuang "Thucmg hieu manh Via Nam". 

+ SHB duac UBCKNN tang giAy khen vi dong g6p tich cuc vao su phat trien cua TTCK 

giai down 2009-2014 va ducic HNX danh gia la 1 trong 30 doanh nghiep niem yet minh bach 

nhAt thi truang 

+ "Hang Via tot - Dich vu hoan had' nam 2014. 

+ Top 30 Bao cao thuong nien xuAt sac that nam 2014. 

+ Ngan hang giai ngfin nhanh nhAt du an Tai chinh nong thon III. 

+ Cac giai thu6ng trong nu6c co uy tin khac. 

- Cac giiii thuifrng quk 

+ Doanh nghi'0 lan xuAt sac nhAt Via Nam" do HOi d6ng tu van kinh doanh ASEAN( 

ASEAN-BAC) trao tang. 

+ Top 1.000 ngan hang 16n nhAt the gi6i, Top 100 Ngan hang 16n nhAt khu vut Asean, 

Top 10 Ngan hang tang truang T6ng tai san, 10 Ngfin hang tang truang von cap I do The 

Banker danh gia. 

+ "Ngan hang Sang tao nhAt Via Nam" do International Finance Magazine trao tang. 

+ "Ngan hang tai trq thuang mai tang truang nhAt" va "Ngan hang tai tq thucmg mai 

sang tao nhAt" Viet Nam do Global Banking and Finance Review trao tang. 

+ "Ngan hang co chAt lucmg thanh toan qu6c to xuAt sic" do The Bank of New York 

Mellon trao tang. 

+ Cac giai thuang qu6c to co uy tin khac. 

1.2.15. Hogt djng doan the - cong tdc xa hQi - cong lac doi ngogi 

Song song vai viec that hien tot cac cong tac chuyen mon, nghiep vu, SHB da rat chii  

trong an cac hoat dOng down the va cong tac xa hOi. 

❖ Hogt cleing tit thien: 

SHB luon chii tong cac ding tac xa hOi, tham gia dong gop vao su phat trien cong d6ng 

va coi do nhu mot gia tri van He ca ban de ngan hang phat trien ben virng, chia se trach nhiem 
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vbi cong ding, xa h'Oi. Trong nam 2014, SHB cra tham gia nhieu chucmg trinh an sinh xa hOi 

nhu: Ung h0 quy vi nguoi ngheo, guy khuyen h9c, xay dung nha tinh nghia, xay ch.mg dai tuOng 

niem, tai fro benh nhan mac benh hiem ngheo,... 

❖ Hogt ciOng Ring b0 va Doan thanh nien. 

Dang uy SHB to chirc h9c tap, quan triet Nghi -guy& HOi nghi TW ran dill 9 (kh6a XI) 

tai tat ca cac Chi b0 thuOc Dang be? SHB de cac Chi b0 ph6 bien, quail triet den timg clang vien 

dm Chi b0. 

Ph6 Men, quan triet va tuyen truyen sau ring den can b0, clang vien, nguoi lao dOng 

trong cac doanh nghiep thuOc Kh6i DN Ha NOi va SHB nham dOng vien m9i can b0, clang vien 

va nguoi lao dOng chap hanh nghiem chinh duong 16i, chA truong cua Dang, chinh sach, phap 

lust cua Nha nuac, gift vttng on dinh chinh tri, teat to an town xA hOi dm Thu do. 

Van dung mot cach sang tao va thuc hien c6 hieu qua duang 16i, chA truing cua Dang, 

cac Nghi quyet, Chucmg trinh cong tac cua BCH Dang b0 TP Ha N0i, BCH Dang b0 Kh6i DN 

Ha NOi vao cong tac lanh dao, chi dap, trien khai thuc hien ke hoach kinh doanh, gbp phan tich 

cuc vao su nghiep xay chmg va bao ve dat nuac. 

- C8ng tac cua Doan thanh nien: Doan thanh then SHB tham gia nhieu cong tac tir thien, 

cong tac x'a hOi ding thori phat dOng nhieu phong trao thi dua lap thanh tich tai tat ca cac chi 

doan & cac don vi kinh doanh town he th6ng SHB va dong gap vao ket qua hog dOng kinh 

doanh SHB nam 2014. 

❖ How eking to chew Cong doan 

- Chinh sach, the do quy dinh c6 lien quan trirc tiep den can b0 nhan vien nhu: tien 

lucmg, teen thuong, Bao hiem xA hOi, Bao hiem Y te, khen thuOng, kST lust &mg theo quy dinh 

cua Luat lao dOng va lust cong doan. 

- Ban chap hanh Cong doan da thu?mg xuyen quan tam, cham lo diyi song vat chat tinh 

than cho can bo than vien: to chAc tang hoa va qua nhan dip sinh nhat, tham hoi khi 6m dau, 

hi,... 

❖ COng tat phong chjng chay no, ve sinh mai truing va cling tac phong thong tham 

cheIng lang phi 

- Cong tac phong chay, chira chay, an toan tat tu co quan va ve sinh moi truing la nOi 

dung cling tac thuong xuyen ducfc chA trong tir nhang quy dinh nOi b0, den su chi dao, nhac 

nho, don d6c dac biet vao nhftng dip nghi Le, Tet,... bang hang boat cac bien phap trien khai cu 

the va dem bai hieu qua cao. 

- Cling tac phong ch6ng tham nhfing, ch6ng rang phi: Phi hop vbi chinh quyen, Ban 

chap hanh cong doan SHB dA tuyen truyen, ph6 bien van ban dm Cong doan c6 lien quan cac 

nOi dung ch6ng tOi pham hinh su, to nan xA hOi. Dau tranh phong ch6ng tham nhcmg, lieu cuc 
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trong hoat Ong da di vao nen nep. Huang ung phong trao thuc hanh tiet kiem, chOng lung, phi, 

SHB da phut Ong phong trao, de ra cac bien phap twang ung vai timg linh vtrc hoat dOng cua  

SHB de trien khai sau rOng trong toan he thong. 

❖ Ging tac thi dua khen thwemg 

- Cong tac thi dua khen thuang cua SHB dugc thuc hien di vao ne nep trong hoat dOng 

theo dinh kSr hang num. Den nay dinh kSr xet khen thuang hang quy d6i vai nhung tap the, ca 

nhan c6 thanh tich trong hoat Ong kinh doanh, tham gia tich CVC vao cac phong trao chung cua  

he th6ng SHB nhu dau tranh vai cac lieu hien, hien tugng tieu cue, cac phong trao van hoa, the 

thao,... da tao nen khong khi thi dua soi n6i cfra nguai lao Ong trong he thOng. Gifra cac don vi  

trong he th6ng, c6 su phi hop tham gia tich cuc cua cac to chirc doan the. 

- Cac phong trao thi dua cua SHB that su di vao chieu sau, lay khen thuang lam don bay 

thitc day thi dua, thy ket qua thi dua lam ca sa xem xet khen thuang, ket hgp khen thuang dOng 

vien tinh than kern theo vat chat dung ngu?yi dung viec, dung titbit diem tao ra khong khi thi dua 

soi not trong toan he thOng SHB da gap phan thuc hien tot cac nhiem vu kinh doanh. 

- Thuc hien chucmg trinh khen thuang cac Dan vi va ca nhan hoan thanh ke hoach kinh 

doanh num 2014 ten toan he th6ng SHB. 

❖ Cong tac doi ngogi 

- Nam 2014 la num thanh ding ve mat d6i ngoai cua SHB khi ngan hang lien tuc dugc 

don tiep cac vi lanh dao cap cao den tham va lam vi'ec nharn thtic day mai quan he hop tac nhu 

Th6ng d6c Ngan hang Trung uang Lao va Campuchia, Ph6 Thu tuang Thir nhat nuac COng hoe 

Uganda. 

2. Nhik ng kho khan him chi va cac mit chi= lam du'xc 

2.1. Nhik ng kho khan: Ben canh nhung thuan lgi va cac mat lam dugc, hog dung kinh doanh 

cua SHB trong num 2014 con gap khong it kho khan va han the nhu sau: 

❖ Kho khan khach quan 

- Nam 2014, kinh to the giai va Viet Nam dun di vao on dinh nhung van tiem An nhieu 

rui ro da anh huemg tai tinh hinh boat Ong kinh doanh cua he th6ng ngan hang not chung va 

ngan hang SHB not rieng. 

- Nam 2014, lai suat huy dOng va cho vay tier) Arc giam, chenh lech tai suAt binh quan 

dau vao — dau ra thu hep trong khi chi phi trich lap du phong rui ro cao anh huang tai loi nhuan 

dm he thOng ngan hang. 

- Hoat Ong dm cac ngan hang tr& nen kho khan han khi bi dieu chinh bed cac quy dinh 

mai ve hanh lang phap 1S7 hoat dOng theo huong ngay cang chat the cita NHNN. 

- Su canh tranh cfra cac ngan hang ngay cang gay gat va khOc liet trong bed canh hOi 

nhap qu6c to sau rOng. 
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❖ Kho khan do nguyen nhan chic quan. 

- Cong tac du bao trong dai han chua hieu qua nen han the tinh chu Ong cho cac don Ni 

kinh doanh trong hg thong SHB. 

- Mac du ket qua huy &Ong huy dOng yen TT1 cua SHB nam 2014 tang trikmg kha cao 

tuy nhien tai met s6 don vi kinh doanh trong he thong chua phat huy het tiem nang ten dia ban 

trong cong tac huy dOng von. 

- Co cL khach hang tai met se chi nhanh mm chua da dang hoa co cL dank mtic tin 

dung. Cong tac phat tri6n KHCN tai met se don vi chua that su hieu qua va phat huy het tiem 

nang ten dia ban. 

- Chua hoan thanh &roc ke hoach me. reng mang lubi ra cac tinh do NHNN that chat 

viec cap phep thanh lap Chi nhanh, PGD. 

- Chua hoan thanh viec dieu chinh, sap xep, co eau dugc hoan town he thong mang luOi 

PGD de c8 the khai thac t6i da hieu qua hoat dOng. 

- Chua khai khac het tiem nang tai cac dia ban, phat trien chua deng deu gift cac khu 

vuc, chi nhanh. 
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PHAN II: ICE HOACH HOAT BONG KINH DOANH NAM 2015 

VA CAC GIAI PHAP THI1C HItN 

I. Id HOACH HOAT BONG KINH DOANH NAM 2015 

1. Myc lieu va cac nhiem vu Emig tam caa nganh ngan hang nam 2015 

De thuc hien co hieu qua cac muc tieu do Qu6c hOi de ra, tren ca sa ket qua ditu hanh 

chinh sach tin to nam 2014, NHNN xac dinh dinh huang, muc tieu va cac giai phap lan v't ditu 

hanh chinh sach tin te nam 2015 nhu sau: 

- Ditu hanh chinh sach tin te linh hoat, hieu qua, phi hap chat che vai chinh sach tai 

khoa va cac chinh sach kinh to vi mo khac nham muc tieu kitrn soot lam phat, on dinh kinh to vi 

mo. Ditu hanh iai suit phit hop voi dien bien kinh to vi mo, tin to vad4 biet la lam phat dtditu 

tiet lai suit thi truing 6 muc hop ly, g6p phan on dinh thi truing tin te. Ditu hanh ty gia linh 

boat, thuc day tang truing btn vfmg, dam bao on dinh gia tridOng Viet Nam, tang du tit ngoai 

h6i. 

NHNN du bao mot s6 chi tieu trong nam 2015 nhu sau: Ring phuang lien thanh toan 

tang khoang 16-18%, du no tin dung tang khoang 13-15% so vii cu6i nam 2014 va can cu vao 

din bien, tinh hinh thuc to dt ditu chinh phu hop 

- Trien khai cac giai phap tin dung dt tiep tuc thao go kh6 khan, thuc day san xuat kinh 

doanh, dap img vein cho nen kinh te; kip thai xir ly cac kho khan, vuang mac ve Ca the, chinh 

sach nham tao thuan lgi cho he thong TCTD ma rOng tin dung di doi vii an toan boat dOng. 

Tiep tuc tritn khai cac chucmg trinh, chinh sach tin dung d6i vOi mot so nganh, linh vuc de h,!) 

trg cac TCTD ma rOng tin dung co hieu qua, chuyen dich ca cau tin dung theo chit truing cua  

Chinh phu, hO try ding tic an sinh-xa hOi. 

- Thuc hien citing b0 cac giai phap quan ly ngoai h6i, yang va on dinh ty gia theo huang 

chOng do la va yang boa trong nen kinh t6; theo doi, phat hien va xir 15,  nghiem cac hanh vi gay 

r6i, dau ca, han che sir dung ngoai te trong nuac nham han che tinh tang do la hoa. 

- Tang cuing cong tic thanh tra, giam sat thi truing tin te va boat Ong ngan hang, 

kitm soot chat che chat luting hoat Ong ca.  a cac TCTD; phat hien va xir ly nghiem, kip thai 

nhang sai pham va rai ro gay mat L dinh &dam bao an toan boat Ong ngan hang va he th6ng 

cac TCTD. Hoan thien he thong cac quy dinh an toan hoat dOng ngan hang nhu cac tY le an 

toan, quy dinh v't quan tri, ditu hanh cua TCTD, quy dinh Nit ding khai, minh 

- Xay dkmg va tritn khai chitin lugc phat tritn hoat dOng truytn thong nganh ngan hang 

theo huang chuyen nghiep, hieu qua, truytn tai kip th?yi chit truing, chinh sach va tap sudOng 

thuan trong du luan d6i vii ditu hanh chinh sach tin te va boat Ong ngan hang. 
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2. Nh4n dinh moi truing kinh doanh nAm 2015 

2.1/ Tgp trung giai guy& nx xau 

- Trong nom 2014, tinh hinh ng xau cua cac TCTD da timg bu6c dugc giai quyet khi cac 

TCTD d'a chu dOng cac giai phap ang bO de kiem the ng xau va xir 15r ng xau nhu: trier' khai 

cac giai phap tu xir 15r ng xau; co cAu lai ng a 118 trg doanh nghiep tiep can dugc von vay; kiem 

soot va ti& giam chi phi hoat dOng de tang kha nang trich lap du phong va xir ly ng xau bang du 

phong rui ro; thuc hien cac giai phap nang cao chat lugng tin dung; ban ng cho VAMC... 

- Nam 2015, NHNN se hoan thien chirc nang, tang them ngulm luc, nang cao hieu qua 

hoat dung dm ding ty VAMC. D6ng th6i, Luat dau tu, Luat kinh doanh bat dung san dugc 

thong qua tai kS7 hop Qu6c hOi 'adieu kien thun 19i a giai phong mot luong 16n ng xau hien 

dang nom tai linh vtrc bat dOng san. NHNN da ban hanh Chi thi 02 dp thoi han va chi tieu xir 15r 

ng xau d6i vii cac TCTD vii quyet tam dua ty le ng xau ve mirc duoi 3% vao cu6i nom 2015. 

2.2/ Tap trung thao kh6 khan, thac day phat Irian san xuat kinh doanh 

- V6n tin dung se tiep tuc dugc uu tien cho cac nganh: nong nghiep nong thin, san xuat 

hang xuat khau, DNNVV, cong nghiep ho trg, doanh nghiep img dung cong nghe cao, cac du an 

trong diem qu6c gia, ding trinh cap bach, cac mat hang thiet yeu nhu xang dau, dien, nang 

lugng,... 

- NHNN tiep tuc hien khai cac chucmg trinh tin dung lin: Cho vay lien ket 4 nha trong 

anti vuc xay dung, bat dOng san; Cho vay dui vii cac mo hinh lien ket trong chu8i san xuat va 

tieu thy san phim nong nghiep, cac mo hinh img dung khoa h9c va cong nghe cao trong san 

xuat nong nghiep; Ket n6i nga.n hang — doanh nghiep; Cho vay phat trien thily san theo Nghi  

dinh 67; Cho vay goi 30.000 ty ding ho trg nha 6; Cho vay tai canh cay ca phe tai Tay 

Nguyen;... 

2.3/ Lai suit cap tin dyng se" dwor dedu chinh phi' hop voi dein bien lam phat 

- Hien nay d6i vii tien giri c6 kS,  han tir 1 thang den duoi 6 than con 5,5%/nom, tien 

giri khong kSr han va c6 kST han duoi 1 thang la 1%/nam va khong quy dinh tran yeti hen giri co 

kST han tren 6 thang. 

- Trong nom 2015, chinh sach tien to sedugc dieu hanh than trung, linh hog phi hyp hai 

hoa vii cac chinh sach tai khoa nham on dinh thi truing. Iran tai suit huy dOng tien gin nom 

2015 van co kha nang giam khoang 0,5% tin 5,5% xu6ng 5% phu thuOc vao diL bien lam phat. 

Do d6 iai suit cho vay ding co kha nang giam khoang 1%. 

2.4/ Doi yol thi trufmg ngogi hOi va yang 

Nam 2015, NHNN tiep tuc gin on dinh ty gia, dieu hanh c6 su linh hoat, phu hgp yeti 

dien bien thi truing va tinh hinh cung cau ngoai te, g6p phan nang cao tinh canh tranh cua hang 

h6a trong nuac, khuyen khich xuat khan, giam nhap sieu, tiep tuc cai thien can can thanh town 
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quEic to va tang du 	ngoai hoi nha nuac, gift on dinh gia tri clung Viet Nam, hO trot phat trien 

ben viing va chOng do la h6a nen kinh te, bien dO dieu chinh ty gia nam 2015 se Ichong qua 2%. 

- DOi von thi truong yang, nam 2015 NHNN se tiep tuc dAy manh quan ly thi twang 

yang, tiep tuc cung c6 ket qua ch6ng vang h6a va co cac 13* phap huy dOng ngutm Arc tir yang 

trong dan de phuc vu phat trien kinh to xa hOi. 

2.5/ Day mgnh qua trinh tai co' ctiu he thong 

- 2015 la nam cu6i cung cua de an co au lai cac TCTD giai loan 2011-2015, vi vay 

trong nam nay qua trinh tai Ca cAu he tilting se tiep tuc dugc dAy manh. 

- NHNN se thitc dAy, tao dieu kien thuan loi cho viec sap nhap, hop nhAt, mua lai cac 

TCTD va nhadAu tu tham gia vao qua trinh ca cau lai cac TCTD; kien quyet xir lY dirt diem cac 

TCTD yeu kern song Van bao dam su an toan cila he thOng ngan hang. Theo do se c6 khoang 6 

thuang vu sap nhap, hop nhAt cac ngan hang trong nam 2015. 

- Trien khai xir lY van de sa huu cheo, dau tu cheo trong rinh vut ngan hang thong qua 

thodi von dau tu cita doanh nghiep Nha nubs trong linh vuc ngan hang; xir 1Y,  clidong soy hftu 

vuot qua giai han quy dinh; sap nhap, hop nhAt TCTD dung soy hftu cua nh6m c6dong lan;... 

- Tang cuong nang luc quan tri, dieu hanh, quan tri rui ro, he th6ng kiem toan, kiem soot 

not bO di dui von tiep tuc hien dai h6a ding nghe ngan hang; ban hanh cac chuAn muc ve hoat 

dOng ngan hang phii hop voi thong le quOc te, Sing th&i hien khai cac buac lien ton ap dung 

Basel II. 

3. Muc tieu HDKD cim SHB nim 2015 

Quan triet chi ciao cua Chinh phu va NHNN, tren ca soy ket qua hoat dOng kinh doanh 

nam 2014 va nghien cult du bao moi truong kinh doanh nam 2015, SHB xac dinh cac muc tieu 

chinh cita toan he thOng trong nam 2015 nhu sau: 

1. DAy manh phat then hoat dOng kinh doanh nhAm thuc hien muc tieu dua SHB vao Top 

ciAu Ngan hang TMCP co quy mo kinh doanh lem nhAt xet ve thi phAn, thi truong va so luting lchach 

hang. 

2. Tang von dieu le nhAm dam bao phu hap von quy dinh cua phap luat de nang cao Wang 

luc tai chinh va dap img cac ty le dam bao an toan von. 

3. Hohn tat cong tac nhari sap nhap Cong ty Tai chinh VVF vao SHB va thanh lap Cong ty 

TNHH MTV Tai chinh SHB. 

4. DAy math phat trien cung cap dich vu KHCN chiem rinh thi phAn ban le trong nam 2015 

nhAm thuc hien muc tieu tra thanh ngfin hang ban le hien dai da nang hang du tai Viet Nam. 

5. D6i mOi cong tac phat trien nguOn nhan luc nhAm tao luc luting lao dOng c6 trinh dO 

chuyen mon cao. Hoan thien he thong KPIs nhAm danh gia lieu qua &Mg gop vao hoat dOng kinh 

doanh cua ngan hang dOi yeti tong nguoi lao dOng trong he thong SHB. 
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6. Tang cuing kiem sok chat luting tin dung, trich lap du du phong rai ro, tap trung cong 

tac xir 1ST thu h6i no xau va then khai Ong b0 cac giai phap han che no xdu, no qua han phut sinh . 

7. Day math kiem sok va phut huy toi da boat Ong cila he th6ng cac PGD nhim thvc hien 

rnvc tieu cac PGD la don vi kinh doanh NH ban le tai cac dia ban hoat Ong. 

8. Thvc hien quail 1ST chi phi chat ch'e, tiet kiem, tiet giarn chi phi quan lSr, chi phi boat ding 

kinh doanh nhirn nang cao hieu qua kinh doanh town he thiing. 

9. Day manh phut trien thi pi 'kin d6i vai cac mang kinh doanh chinh: Huy Ong thi truing I, 

tin dung, the nOi dia va the quoc to va cac san pham dich vu ngan hang ban le tien ich mang tinh 

canh tranh cao. 

10. Chu Ong theo dOi ung phi kip thai vai dien bien thi truing, Wang cao ding tac 

marketing, th6ng ke, du bao, phap tich d6i thu canh tranh de c6 guy& dinh kip thai, phi hop vii 

din bien ciaa thi truing va yeu cau phut trien dia SHB. 

11. Tap trung hoan thien cac quy dinh, quy cith dam bao sv van hanh thong nhat, xuyen 

suit town he th6ng theo dimg quy dinh cua phap luat va timg buck tiem can vii cac thong le qu6c th, 

phi hop voi thvc tien moi truing kinh doanh tai Viet Nam va hoat Ong cua SHB trong timg thai 

lcSr. 
12. Tap trung co eau lai danh muc tin dung cac linh Arc in' tien theo dinh huang cua Chinh 

phu va NI-INN, cac nganh nghe giau tiem nang phut trien tren co. so. cac dieu hen kinh to vi mo 

trong va ngoai nuac theo timg giai down num tai chinh. 

13. Day manh ma ring phut trien thi throng va khach hang, mang luoi boat ding kinh 

doanh ten co so vimg chic, an town, minh bach tai thi twang trong nuac va qu6c th. 

14. Nang cao nang suit lao ding, gia tang loi nhuan binh quan/nguai lao Ong. 

15. Nang cao cong tic quan tri riu ro, tang cuing cong tac kiem tra, hem soot, kiem town 

nOi b0, quasi tri rdi ro timg nghiep vu kinh doanh nhim nang cao kha nang canh bao phut hien sarn 

riu ro doi vai cac hoat ding cua SHB. 

16. Day math cong tic duo tao bing viec to chirc nhieu khoa duo tao nOi b0, duo tao nang 

cao, cac hOi thao nOi b0 chuyen de timg nghiep vu ngan hang nhim nang cao chat luong ngu6n 

nhan lvc cua SHB. 

17. Day mph *rig dung cong nghe thong tin nhim nang cao nang lvc quan tri dieu hanh, 

ban che nu ro Ong thai phut trien nhieu san pham dick vu ngan hang Ong b0, tien ich va canh 

tranh. 

18. Tap trung dAy manh clang tie la Ngan hang phvc vu cac ngu6n v6n ODA cila cac to 

chirc tai chinh qu6c th. Day manh huy Ong v6n tir cac dinh che tai chinh trong nuac va quoc to dac 

biet la cac ngu6n c6 ky han dui va chi phi v6n hop 1ST. 
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19. Day mph deg tic truyen thong, quan he qu6c to nham quang ba thuang hieu va nang 

cao vi the cua SHB tren thi truong trong nuac, khu vuc va qu6c 

20. Day math hoat dOng cua Dang bO, Doan thanh then, Cong Doan nham gido due dao dire 

to tuong cho nguai lao dOng toan he thong SHB dong thai nang cao hieu qua nang sulat lao dOng 

dong g6p vao ket qua hoat dOng kinh doanh SHB. 

4. Ki hogch chi lieu tai chinh nam 2015 

4.1. Cdc chi lieu tai chinh ca ban d c kiln thyr hien din cuili nam 2015 

Don vj tinh: Tj5 dong, % 

CM tau Ke hopch 
2015 

Tang truirng 2015/2014 

(+0 % 

TONG TAI SAN 200.000 30.964 18,3% 
VON DIEU LE 10.486 1.620 18% 

NHHUAN 
Y DONG Tti TCKT VA CA 152.000 24.647 19,4% 

Dli NO CHO VAY 115.546 11.450 11% 

LQI NHU 'AN TRU& THUE 1.120 107,65 10,6% 

CO RTC Dl)' KIEN 7,5% VDL BINH QUAN 
TY LE NO XAU <3% 

TY LE AN TOAN VON >9% 

ROA 1%-1,2% 

ROE 10%-12% 

4.2./ Cdc chi lieu hogt (king kinh doanh khdc 

Thanh town qu6c  Doanh s6 TTQT nam 2015 dat 2,9 tSr USD. 

Thu lao HDOT, Ban Kiem soat: 19,5 tST dong. 

Quy luang:  950 tSr ding (guy lucmg tang so vai nam 2014 do s6 lugng nhan su du kiln 
tang them theo ke hoach phat trien mang luai Chi nhanh va Phong Giao dich trong nam 
2015 tai Viet Nam va thanh lap Ngfin hang con 100% von cua SHB tai Lao va 
Campuchia). 

Mang luai hoat dong:  

- Khai trucmg 08 chi nhanh trong nuac: Quang Ngai, Tay Ninh, Quy Nhan, Dik Lk, Ca 
Mau, Ha Nam, Ha Tinh va Hai Duong. 

- Khai trucmg 35 PGD (14 PGD da xin ma MITI 2014 va 21 PGD xin ma mai trong nam 
2015). 
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- Chuytn d6i 10 QTK thanh PGD theo quy dinh tai Thong to 21/2013 cila NHNN. 

- Thkrc hien chuytn d6i mo hinh hog dung va khai truing 02 ngan hang 100% vein nu& 

ngoai tai Lao, Campuchia. 

The ATM, the tin dung qutic  

- Phat hanh 150.000 the ghi ng nOi dia va 25.000 the qu6c t6 (Visa va Master Card) trong 

nam 2015. 

H. CAC GIAI PHAP CHUNG DE THVC HIEN KE HOACH KINH DOANH 2015 

Nam 2015, di; bao kinh to vi m6 not chung va hog dOng nganh ngan hang not rieng c6 

nhitu cai thien nhung van titm An nhung kho khan va thach thirc. Viec tiep tic phat tritn quy 

mo hog dOng, nang cao nang lire quan tri, ditu hanh trong b6i canh thi truing van gap nhitu 

kho khan, titm An nhit‘u rui ro voi mire dO phirc tap ngay tang cao nhu hien nay doi hoi SHB 

phai tap trung phat huy mgi ngutn hrc, d6ng theri c6 nhfing giai phap de img phi kip thOi truck 

nhung bien doi cua nen kinh te. Vi vay, SHB chit Ong dua ra nhung giai phap phat tritn kinh 

doanh trong nam 2015 va nhimg nam tai bao gum met s6 giai phap ci tht co ban nhu sau: 

1. V ding lac dy. bzio va quiin trj dedu hanh 

- SHB xac dinh nam 2015 la nam c6 nhitu ca hOi nhung cling titm An nhitu thach thirc 

trong hog dOng ngan hang. Vi vay, de dam bao hoat dOng kinh doanh cua SHB tang truing on 

dinh, an toan, Wen vimg, SHB tiep tic nang cao kha nang phan tich, du bao ten co so do luting 

anh huC'rng va cac tac dOng vi mo va nganh ngan hang dtn moi truing kinh doanh not chung va 

hog dOng cua SHB not rieng del dua ra cac giai phap hop 1S/, linh hog, kip thii theo bin dOng 

cua thi truing, ding thii thvc thi nghiem tut cac quy dinh dm co quan quan 1y nha nuac. 

- Tip tic kien toan mo hinh to chirc va hog dung tren toan he thiing. DAy mph va phat 

huy vai tro ditu hanh he th6ng cua cac Kh6i, Trung tam, Phong ban HOi so chinh theo nganh 

doc d6i Wei cac Dcm vi kinh doanh toan he th6ng SHB tren co so gin chi tieu kinh doanh, trach 

nhiem nghia vi quytn lgi cua cac Dcm vi HOi so chinh vii cac Phong ban tai cac Chi nhanh 

trong viec ditu hanh hog dOng kinh doanh. 

- Tich orrc tritn khai cac hog dUng kinh doanh de dam bao nwc tieu tang throng, dam bao 

an toan va hieu qua hoat dOng. Tang truing cua SHB phai dam bao ve chAt luting theo huong tang 

tSr trong thu thuAn tir hoat dOng dich vi tren ging thu nhap, tic dO tang thu nhap va tong tai san phai 

cao hors tic dO tang chi phi ditu hanh, giam dAn six phiAthuOc vao hoat dOng tin (twig. Day cling la 

dinh huang hog dOng cua SHB trong nhcmg nam tiep theo. 

- DAy manh kitm soot va phat huy t6i da he thong cac Phong giao dich theo dung quy 

dinh m6 hinh to chirc hog di)ng Phong giao dich da dugc ban hanh nhim tang quy mo, hieu qua 

hog dOng kinh doanh cua Phong giao dich. 
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- Ca cL lai mang luoi hog Ong, nfing cao hieu qua mang luoi truyen th6ng (chi nhanh, 

phong giao dich) va phat trien mang 1u6i kenh phan ph6i hien dai (ATM, POS, ngan hang dien 

tir). 

- Tang cuong cong the quail tri riu ro tren toan he thong, dac biet chu tong cong tac quan 

1Sr, giao due han the xay ra rui ro dao duc can bo. 
2. Ve phat Iran nguan nhan kir 
SHB Won nhan thirc rang ngutm nhan luc la yeti to nong cot, la tai san quy gia nhat, la 

yeu to quan tong nhat quy& dinh thanh ding trong hog Ong kinh doanh cua SHB.Nam 2015, 
SHB tiep tuc d6i mai, nang cao chat lugng ngu6n nhan luc phu hop von chin lugc ngan hang 
ban le hien dai, da nang. 

- Kien toan ngutm nhan luc theo m8 hinh co cL to chirc b4),  may dam bao tinh gon va 
hieu qua. C8ng tac tuyen dung dam bao ding khai, minh bath, khach quan, chu. tong den chat 
lugng tuyen dling ngu6n dau vao nham dam bao ngu6n nhan luc c6 chat lugng dap img nhu cau 
phat trien kinh doanh cua SHB. 

- Quy hoach can b0 c6 nang luc, kinh nghiem, trinh dO chuyen mon tot, am tu6ng hog 
Ong cua SHB nham tap ca hOi thang tien cho can b0 nhan vien ngan hang. 

- Nang cao chit lugng ding tac dao tao mot cach bai ban, chuyen nghiep, phii hop vai 
thuc tien ding viec de nang cao chit lugng dOi ngil can b0, nhan vien. Cong tac dao tao chu trong 
vao cac nhom chuyen de nghiep vu - ky /king danh cho can bo tac nghiep, dao tao nang cao nang 
luc quail ly va to chirc boat dOng kinh doanh d6i von cac quan 15,  cap trung, dao tao b6i duOng 
nghiep vu va ley nang cho cac can bo c6 thanh tich cao. 

- Dam bao the dO khen thuong kST lust cong minh, dam bao cac quyen lgi cua nguoi lao 
dung dtmg thei nang cao yeu cL ve ky cuang lao Ong, quy dinh cac lieu chi cu the c6 tinh den 
yeu to khuyen khich nguad lao dOng cong hien va gin bo lau dai tai SHB. 

- Trien khai ap dung he thong danh gia IC& qua ding viec (KPI) nham danh gia can b0 
thOng that trong toan he thOng, dam bao danh gia hieu qua cong viec chinh xac, khach quan. 

- Nang cap phan mem nhan su, quan tri thong tin nhan su, tai eau truc he thOng luang,... 
nham thay d6i theo huang chuyen nghiep hoa de nang cao nang luc quan tri nhan su, dap img 
yeu cau cua ding tac nhan su dOi voi boat Ong kinh doanh. 

3. V'd cong lac huy dfing nguan van, quiin lf,  va kinh doanh nguan van 
Trong nam 2015, SHB tiep tuc day mph cong tac huy Ong von, dac biet la huy dung 

von thi trung 1 dling thoi phan dau giam lai sat huy Ong binh quan dau vao so von nom 2014 
de nang cao hieu qua kinh doanh. Oe thuc hien nhiem vg do, SHB se" trien khai d6ng b0 cac 
thorn giai phap sau: 

- Tap trung day manh eking tac huy Ong von thi throng 1 bang nhang chinh sach uu dai 
dich vu, cac san phim huy dOng von da dang, tien ich, canh tranh phu hop von phong tuc tap 
quan cua tong dia ban hog dOng SHB nham phat trien tOi da khach hang, chiem finh thi tnemg. 
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- Tang ty trong ca cau huy dOng von theo ky han dai han (daz biet la tien gui tiet kiem 
clan cu) nham ca ciu lai ky han nguin von cho phu h9p vai nhu cau sir dung v6n ding thai de 
dam bao sv tang truamg On dinh, virng chic cua nguin v6n hoat Ong kinh doanh. 

- DAy manh quan ly dong tien nguin thu cua khach hang nham nang cao hieu qua huy 
dOng vein giam lai suit binh pan dau vao nang cao hieu qua hoat Ong kinh doanh cua SHB. 

- Xay dung nhom khach hang muc tieu a tiep can va ban cac san pharn cua Nhom kinh 
doanh nguin von, cong cac dich vu khac cua Ngan hang phi' h9p theo timg dia cua cac don vi kinh 

doanh trong he thong SHB. 
- Ban hanh cac san phAm huy Ong von phu hqp theo dac thu, doi Wang nhom khach hang 

muc tieu cua timg dia ban tai cac don vi kinh doanh; Trien khai chucmg trinh tang qua khuyen mai 

mang tinh quang ba hinh anh cho SHB. 
- Giao chi tieu huy dOng von nam 2015 an timg Chi nhanh, Phong Giao dich va toan 

the CBNV trong he thOng SHB nham phat huy lgi the huy Ong vein dm nguai lao Ong tai 
SHB ding thai thvc hien chinh sach khen thuang kip thai nham khuyen khich, Ong vien cac 

don vi, CBNV c6 thanh tich huy Ong tot. 
- DAy manh hoat Ong kieu h6i va ngan hang dai 1Y, tang cuang quan he de thu but 

nguOn von tai tra tir cac to chuc/ngan hang queic to nham ma rOng va da clang hoa hog dOng cua  

SHB. 
- Tang cuang ding tic thu thap thong tin, phan tich khach hang a dua ra cac san phim 

phu hap. Chu twig cung clap san phim tr9n gad, dam bao tinh hieu qua doi vai khach hang va 
SHB.D6i vai nhung khach hang di' co quan N tin dung can xay d‘mg chinh sach khuyen khich 
m6 tai khoan thvc hien dich vu thanh town va cac dich vu khac. 

- Da clang ham cac san phim vadAy manh gia tang thi phan trong linh vvc kinh doanh 

von va tien te. 
- Tang cuing kiem tra, giam sat viec quan ly dong tien tir nguin thu cua khach hang vay 

von ve tai khoan thanh town tai SHB nham giam lai suit binh quan huy Ong vein thi truing 1. 

- DAy manh cong tic huy dOng nguin v6n tir ban cheo san phim: tra lucmg qua tai khoan 
the ATM, ebanking va cac san phAm dich vv ngan hang ca nhan khac nham tang nguin tien giri  

khong kY han va giam lai suit huy Ong binh quan. 
- Cham soc khach hang VIP, khach hang lam va cac khach hang da c6 quan he lau dai 

vOi SHB thuong xuyen, phit hap theo timg dia ban. 
- Tang cuang tiep can, hap tic voi cac cong ty xuit khAu lao Ong ten dia ban. T6 chirc tot 

ding tic chi tra kieu hOi, to yin, ht; trq khach hang, quang ba va tiep thi dich vu nay tai cac diem 
giao dich cua SHB. 

- Nang cao chit lucmg dich vv cho khach hang giri tien, rut ngin quy trinh giao dich, xay 
dung phong cach phuc vu chuyen nghiep tai tat ca diem giao dich. 

4. V" cong Mc tin dyng 
Trier' vong kinh to nam 2015 du bao se co nhieu cai thien so WA nam 2014 nhung van 

tiem An nhieu rui ro. Vi vay, de thgc hien chi tieu tang truing theo ke hogeh nam 2015 la mgt ap  
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lvc 16n trong bSi canh viec tang truong tin ding phai luon chtl trong dam bao chat lucmg tin dung. 

Do do, chinh sach tin dung cua SHB trong nam 2015 bao gom cac n8i dung cu the nhu sau: 
- Co. cau danh mvc tin dung: Tap trung tin dung cho nganh hang it rui ro nhu nong san, 

luong thvc thvc pham, tieu dung, san xuat trong cao su, nang luong, dau khi, dugc, det may va 

nganh dich 
- Mvc tieu co eau du no den cu6i nam 2015 nhu sau: Du nq cho vay ngan 	tren 

45%/ tong du no, du ng cho vay trung va dai han: duai 55%/tling du no; Du no cho vay phvc vu 
phat then nong nghiep nong then: ten 40%/t6ng du no. 

- Trien khai cac goi san pham tin dyng dua ten cac chuOi lien ket tir san xuat den tieu thu 

nham nang cao hieu qua va giam chi phi hoat dOng cho vay ho tro khach hang vay von dau tu, san 
xuat - kinh doanh va tieu thy san pham, nhu cho vay theo chuOi nguai nuoi; cho vay chuOi lien ket 4 
nha trong 	vx.rc x'ay dtmg bao g6m ngfin hang - chu dau tu - nha thau - nha cung cap; cho vay 

phat trien thily san theo Nghi dinh 67; Cho vay ho trq nha 6 theo goi 30.000 tST dong cua Chinh 

- Tiep tuc thvc hien dinh huang cap tin dung &Si voi theo nganh nghe cra ducic phe duyet, 

phu h9p v6i tang dia ban va tinh hinh kinh to vi mo trong va ngoai nuac ben canh do My mph cho 

vay d6i \red lush virc phat trien ming nghiep, nong them, xay chmg cac ding trinh tr9ng diem qu6c 

gia, cong nghiep the bien, the tap; cac doanh nghiep xuat khau; cac doanh nghiep img dung cong 

nghe cao; cac nganh nghe duoc huong loi to cac hiep dinh thucmg mai to do;... Day cung la nhung 

d6i tuvng duoc khuyen khich phat teen tin dung theo chu trucmg cua Chinh phu va NHNN, giam 

eau riu ro va tao nen tang khach hang vimg chic cho SHB. 

- Xay dung nen tang khach hang chitin luoc, hoan thien co the chinh sach d6i voi cac 

khach hang c6 nang lvc tai chinh tot, san xuat kinh doanh hieu qua, co tin nhiem voi ngan hang. 

- Day mph tang truang tin dung KHCN vai nhieu san pham da dang, canh tranh, phu 

h9p vo7 thu nhap cua cac doi tucmg khach hang khac nhau dac bit chu trong phat trien tin dyng 

tieu dung, mua nha 6, cho vay san xuat kinh doanh,... 

- Quan 1ST chat the &mg tin cua khach hang c6 du no tin dung nham dam bao tuan thu  

dung cac dieu kien cua hop d6ng tin dung, giam thieu rui ro va nang cao hieu qua tin dyng. 

- Giam sat chat ch'e viec thvc hien chi tieu tin dung tai cac dcm vi kinh doanh tren co sa 

phat triers tin dung theo ke hoach nhung van dam bao chit lucmg tin dung. 

- Ban ha.nh cac chinh sach, co chid tin dung cho tong doi tucmg khach hang, theo nganh 

hang va dac thu cua tong dia phuong de tit do dua cac cac chinh sach phat then tin dung phu 

hop va cph tranh tren thi tnrang. 

- Nang cao chit luong tharn dinh, chu tr9ng cac khau thu tvc, h6 so, thvc hien cac quy 

trinh tin dung, quanl$r rui ro, hem tra, kiem soat tien vay, charn diem, xep hang khach hang,... 

5. We cong ttic xfi. 1.f 
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Nhi'em vu tong tam hang dau toan he thong SHB ben canh phut trien hoat 'Tang kinh 

doanh la ding tic quan 1ST va xir 1ST nq xiu nham nang cao chit lucmg tin dung cua toan he 

thong. Muc ti8u den cuai num 2015, ty le nq xiu chiern duoi 3% teen tang du no. 

- Tang cuing cong tic thim dinh tin dung, triet de nghi8m tic thIrc hien day du quy 

trinh tin dung, kiem tra truck trong va sau khi cho vay. 

- Ra soar toan 1)0 danh mite nq xiu toan he thong teen co sa dap img day du cac dieu 

kien theo quy dinh de tiep tuc thIrc hien ban nq cho VAMC theo chit truing cua NHNN. 

- Thtrc hiL nhieu bin phap ding 1)0 nham thu hai, xu 1S,  no qua han, nq xiu nhu: Tap 

trong guy& liet thu hai nq qua han, no xiu; Trich lap du phong rui ro day du theo qui dinh cita 

NHNN; 'flux hi8n cac giai phap ve tai cAu true doanh nghi8p; Xir 15r tai san dam bao;... 

- Ap dung manh me nhieu hinh dale the tai nham xir 15r vi pham trong hoat king tin 

dung tai cac Chi nhanh, PGD, cac ca nhan li8n quan de xay ra no qua han, no xiu, gin trach 

nhi'em cua ngtrad lao clang den chit lucmg tin dung cua SHB. 

6. Ve phdt triers san pham, dick IT nein hang 

SHB khong ngimg xay dung va dAy math phut trien san phArn, dich vu ngan hang phit 

hop theo tong d6i tuong khach hang, dac thu dia ban tai cac DVKD nham cung cap cho khach 

hang cac san phArn dich vu ngan hang tin ich va canh tranh. 

- Xay dung san phim phit hop theo tong phan kink khach hang:Cong chirc, vien chirc, 

van phong, huu tri, quan nhan, lieu thuong va khach hang co5 vi tri xa hai tot; Cac san phim tin 

dung theo nganh hang; Cac dich vu cho mat se') phan khac khach hang rieng biet. 

- Day manh phut trien dich vu va san phim ngan hang ban le ten nen tang ding nghe 

hiL dai. Da dung hoa cac san phim, ket hop vai cac dai tic la cong ty chimg khoan, bao hiem, 

bit clang san,... de phut trien cac san phim lien ket. 

- DAy manh phut trien dich vu va san phim ngfin hang ban le teen nen tang cong nghe 

hiL dai. 

- Tiep Ate thitc dAy cong tic thu NSNN thong qua N thong SHB nham tang nguan thu 

dich vu cho ngan hang, dac bit sau khi SHB da k 'y thoa thuan thu thue din tfr via Tang cite 

Thue. 

7. We cong nghe thong tin 

Trong num 2015, SHB tiep tuc tang cuing phut huy vai fro cua he thong cong ngh8 

thong tin, dAy mph img dung cong ngh8 thong tin vao cong tic quail tri dieu hanh, quan1S,  rdi ro, 

sari phArn dich vu nham nang cao nang suit lao clang. Da clang haa, d6i mei co ciu dich vu ngan 

hang theo huong tang tS7trong dich vu tre'n nen tang ding ngh8 hien dai. Cac giai phap citing 1)0 ye 

cong ngh8 thong tin ma SHB se trien khai bao gam: 

Bao cao kit qua HDKD num 2014 va Ki hooch kinh doanh num 2015 
	

28 



- Dam bao tinh on dinh, lien tvc va sari sang cao cua he th6ng CNTT SHB tren toan he  

thong. Nang cao cong tac dam bao an toan th8ng tin, bao mat ha tang mang, bao mat cho cac 

dich vu he th6ng, tang cuang kiem tra, giam sat hoat dOng quan tri, van hanh he th6ng de giam 

thieu cac riu ro tir ben trong. Ding thi trien khai cac giai phap ky thuat nham phat hien va ngan 

chin cac tan ding tir ben ngoai. 

- Trien khai cac giai phap an toan, bao mat d6i vai cac he th6ng img dung CNTT: Du an 

tuenig lira img dung web; Dv an phan tich ma dOc; Dv an xac thvc nguai dung ten he thong ngan 

hang dien tir sir dung thiet bi bao mat la Token; Dv an bao mat giao dich thanh toan the qua mang 

3D Secure;... 

- Trien khai mot s6 giai phap phan mem: Giai phap quan 1y tai chinh tong the; He thtmg 

bao cao thong minh; He th6ng giao dich chuyen nghiep tai quay; He dieing trtic tich hop Ung dung; 

Giai phap phan mem eStatement;... nham nang cao nal-1g lvc quanl5r dieu hanh. 

- Then khai nang cap he th6ng ngan hang dien tir mai, hien dai cho khach hang ca nhan g6m 

cac kenh: Internet banking, Mobile banking; He thisng ket not Thud - Hai Quan — Kho Bac; Cac 

kenh giao dich mai vii SmartLink; Phan mem quan 157 giao dich thanh toan bien mau; ATM 

Recycling & Kiosks, Auto Bank;... 

8. Ong tdc The n3i dja, the quac to va thanh totin khong Wing tiers melt 

Trong nom 2015, cac bien phap nham phat trien the nOi dia, the quOc td va thanh toan 

khong dung tien mat se dugc thvc hien bao g6m: 

- Day mph hien khai phat hien kinh doanh the toan he thtmg, dac biet vai the tin clang qu6c 

Phat trien da clang them nhieu demg the tien ich. 

- Xay dung va to chirc then khai cac chucmg trinh phat then kinh doanh the theo phan khiic 

khach hang, tap trong h9p tac vai cac doi tac hien tai lad6i tac chitin lugc, cac hOi CDV ten toan 

qu6c. 

- Ma king mang luoi ATM va POS ca ve s6 lug/1g va chat luting, thuong xuyen danh gia 

hieu qua hoat &Ong nham tang cuang kha ruing phpc vu khach hang va da dung h6a kenh thu phi 

dich vu the. 

- Xay ch.mg va hien khai cac chuong trinh khuyen mai danh cho khach hang khi ma the va 

khuyen khich chi tieu the, cac chucmg trinh khuyen khich thi dua, co the khen thuong ban hang nOi 

b0 SPDV the tren toan he th6ng; ding nhu phat trien da clang he tilting cac diem uu dai chap nhan 

the cua SHB Link, dac biet uu dai danh cho the SHB MasterCard va Visa Card. 

- Cung cap cac dich vu gia tri gia tang cho khach hang the qua ket hop vai dich vu internet 

banking, mobile banking. 

- Tang cuang ding tac tier) thi, chain sac khach hang, dac biet coi trong cac dich vu sau ban 

hang. Phat hien cac kenh lien ket the dong thuong hien nOi dia va qu6c td. 
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9. Cong tac phdt trien hogt ding kieu hoi  
Nam 2015, SHB day manh hoat Ong chi tra kieu 116i bang viec khai thac toi da nhang 

dia ban c6 tiem nang dich vu kieu h6i va cac khach hang of) nhu cau chi tra kieu hoi cao. Da 

clang hoa cac kenh chuyen tien, hoan thien phat trien cac san pham dich vu tien ich mai. 

- Day math phat trien hoat Ong kieu h6i tai tong dia ban bang nhieu giai phap Sing bO 

nhu: dinh huang phat trien hoat Ong kieu h6i h6i theo tong khu vut, theo the manh nguOn 

khach hang c6 kieu h6i tren dia ban dm Chi nhanh;... 

- Nghien cfru b6 sung them nhieu tien ich, da clang hoa cac kenh chi tra kieu h6i de thu 

but khach hang: nhan tien qua dien thoai, nhan tien qua tai khoan, tai ATM. Xay ch.mg cac san 

pham kieu hOi Ichac biet tren thi truing nhu uu dai khi ma the, cac dich vu khi dimg internet 

banking/ mobile banking nhu dich vu Topup, chuyen tien qua the, thanh town hoa don, mua sam 

online... 

10. Cong tdc quan trj rui ro 

- Nam 2015, SHB tiep tuc day manh cong tac quail 1ST nii ro ap dung tren town he th6ng 

nham gidp nhan dien riu ro, canh bao rui ro phat sink, dam bao hoat Ong cua ngan hang dugc an 

town va hieu qua. 

- Ra soot he th6ng van ban a hp the rui ro phat sinh phat sinh trong qua trinh hoat 

Ong, sira doi b6 sung kip thai phi' hop vOi dux tien hoat Ong va yeu eau dm co quan quan 1ST. 

- Tap trung vao 3 ding tac quan IST rui ro chinh la: C8ng tac quan 1ST rui ro tin dung; 

Cong tac quan 15T rid ro thanh khoan va thi truing; Cong tac quan 15T rui ro hoat Ong. 

COng tac quan ly rui ro tin dung: SHB thuc hien giam sat, theo doi, phan tich, danh gia 

va kiem sok rui ro tin dung thong qua tinh hinh hoat dOng tin dung trong town he thOng SHB va 

thong tin kinh to vi mo, thi truing, nganh ngh'e... Xay chmg va hoan thien he th6ng thong tin 

canh bao son riu ro tin dung. 

Cong tac quan ly rui ro thanh khoan va thi truing: SHB thuc hien nhieu giai phap nham 

nang cao cong tac quan tri lieu hanh von, quan 1ST rui ro thanh khoan, lai suat theo thong le qu6c 

te. Ket hop viec van hanh he thOng thong tin quan l$T rui ro vii viec phan tich cac chi tieu, tinh 

hinh boat Ong nghiep vu, tinh hinh bien dOng cua thi twang tir dO thay mi han mix neu can 

thiet. 

Cong teic quan ly rui ro hogt cling: Nang cap he thOng thong tin quan 1ST rui ro hoat dOng 

(ORMS), xay dung va phat trien hO so quan 1ST rui ro hoat dOng. Tren co sa ket qua danh gia rui  

ro hoat Ong, ket hop vai viec nhan dien rui ro tir cac bao cao cua kiem toan nOi b0, tir viec theo 

do i thu thap cac ski kien rui ro hoat Ong ben ngoai, SHB tien hanh phan tich, danh gia va de 

xuat cac bien phap nham phong ngira, han the va kiem sok rid ro hoat Ong. 
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SHB xay dung he thong phong chOng rim tien nham canh bao, giam sat, ngan chart giao 

dich dang nga. D6ng then trien khai cac giai phap tuan thit dap luat FATCA. 

11. Ban himh cac van ban, quy trinh, quy chi 

- Trong nom 2015, SHB chit dOng ra soat cac van ban nOi ix) va cac quy dinh cua phap luat 

hien hanh de kien nghi xay dung, sira d6i, b6 sung hoac bai b6 nham tulle dich xay dung mot he 

thOng van ban ay dit, thOng nhat, chinh xac, hieu qua, phit hop quy dinh cua phap luat. 

- Nang cao ding tac tham muu, to van ve mat phap 1ST; chit dOng du lieu, drill bao nhirmg 

yin de phap 15T c6 the phat sinh trong qua trinh hog dung. 

- Chit dOng, thuang xuyen cap nhat day du cac van ban nOi b0 va phap luat ten he titling 

outlook, tuyen truyen, ph6 bien kip thai tai cac don vi trong he tilting de dam bat ap dung vao hoat 

dOng cita SHB.Nghien ciru, danh gia nlfmg tac dOng, thay d6i cita chinh sach, phap luat de dua ra 

cac canh bao, kien nghi. 

- Ra soat, tong ket, danh gia nhang vtrang mac trong qua trinh thuc hien cac van ban phap 

luat lien quan den hoat dOng cita ngan hang de kien nghi co quan nha nuac c6 th6rn quyen huang 

sira d6i, b6 sung, ban hanh van ban thay the hoac bai bo. 

12. Cling tac kiim tra, kiim soot va kiim loan n3i bP 
- Nam 2015, SHB tiep tuc day manh ding tac 'dem soat rui ro, phat hien gian lan gop 

phan dua ngan hang hog dOng on dinh, phat trien, an town, hieu qua, dung phap luat. 
- With gia su day du va hieu luc cita he thong lciem soat nOi b0 trong cac quy cht, quy 

trinh nghiep vu cua nOi b0 SHB da ban hanh. Phat hien cac nOi dung chua phit hop voi quy dinh 

cua phap luat, cua NHNN, chua phit hop vai dieu kien thuc to cua SHB de chit dOng de xuat, 

hen nghi cap c6 tham quyen ban hanh van ban huang an, b6 sung, dieu chinh hoac xay dkmg 

mai cac quy dinh, quy trinh, huang can nham hoan thien he thong co che, chinh sach, quy dinh, 

quy trinh nghiep vu cua SHB. 

- Thut hien giam sat tir xa cac tieu chi co ban can giam sat tren he thOng dOi vOi timg 
nghiep vu: Tai chinh - Ke town; huy di)ng von; Tin dung; tai tro thuong mai; Thanh town (trong 
nuac va quOc te); kinh doanh tien te;Cong nghe;Phong, chOng rira tien;Cac linh vuc hog &ling 

khac. 
13. Cdc giai phdp khdc 
- Day manh cong tac truy'en thong hinh anh, thuong hieu cua SHB ra thi tnemg quOc to de 

tim kiem co hOi ma rung quan he ngan hang dai 1ST, hop tac dau tit. 

- Tang cuang kiern soat chat ch'e cac chi phi lien quan den hog dOng cita ngan hang 
- Nang cao tST tong thu nhap to dich vu ngan hang bang cac san ph'Am dich vu da clang, tien 

ich, canh tranh. 
- Nang cao hieu qua cita hog dOng dau to nham da clang hoa cac kenh sinh lai cho ngan 

hang nham tOi tru hoa hog dOng kinh doanh cua SHB. 
- Tich cuc tham gia cac chuong trinh an sinh xa hui nhu: ung hi) to thiO, tai trg xay 

dung benh vien truang hoc, xay dung nha tinh 
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Tren day la bao cao torn tat lce't qua HDKD nam 2014 va ke hoach kinh doanb nam 2015 

dm Ban T6ng Giam do'c SHB, kinh trinh Dal hOi dOng co dongri-/-  

Tran trong! 
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