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I. Hoat dong cda H6i ddng quin trir
1. Cdc cuQc hpp cfia HDQT:

Hdi ddng Qudn ni thuc hien vidc hop Hoi ddng Quan ui hoac ld) 1 kidn cic
thani ridn bang \An bm Lheo dring qu1 dinl rai Ei6u Ie cLtra Ngdn hirng vi cac qul
dinh co lidn quan cLla phdp ludr.

2. Hoat d6ng gidm stu crta HEQT tl6i vdi Bau T6ng Gidm d6c:

Trong.Quy 3/2011, hoAt dong cda Hqi ddng Qurin tri tap trung v)o viCc chi dAo
rhLrc hien chidn luoc phdr rridn va gidm sdr cdc hoar dong cua ngin-hirng cle d;im bao
hoat dong on dinh. triin khai cdc chrl rruong chinh .rich cua Chinh phu vd Ngdn hang
Nhd nu6c; ddng thdi ddn moi ngudn luc cho vifc hodn thinh kd iroach kinh doanh
nim 201I da duqc Dai h6i ddng c6 ddng giao, phdn d6u ftuc hi€n cdc muc ridu chien
luoc cia Ngdn hdng d6n ndm 2015.

STT Thnnh vi6n HDQT Chric vqr

sO bu6i
hqp

tham du
ri lc Lf do kh6ng tham dqr

1 Ong D6 Quang Hi6n
chi tich
HEQT t/1 100%

2 Ong Trin Nggc Linh Thdnh vi€n
HDQT 1/t 100%

3 6ng Nguy6n Vdn L6
Thdni vi€n
HEQT ki0m

TGD
lll 100%

4 6ng Phan Huy Chi
Thdnh vi6n

HDOT 1/1 100%

) Ong Nguy6n Van Hdi
Thdnh vi€n

HEQT 1/1 t00%

6 Ong TrAn Thoai
Thdnh viOn

HDQT t/l 100%

,7
Ong L6 Ki€n Thdnh

Thdnh vi6n
HDQT ddc

ldo
t/1 100%
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Trong quli ndv. HQi ddng Quan lri da giai quler ren 130 ts rrinh cia long
Giim doc rrong ciic linh lrrc: qudn l! rdi sdn nq - co. tin dung. ddu.lu iai chinh. phiL

tridn ihuorg hidu. ban hi,nh van briLn dinh chd. uy quldn phdn cdp..ddu tu tai sdn. mua

sam cong cu lao dQng. phdt trien mang ludi,.. theo dling thdm quydn quy dinh tqi Di6u
16 cia Ngdn hdng vd c6c quy dinh c6 liOn quan crla ph6p luAt.

B6n cpnh d6, Hdi d6ng Qu6n tri ny quydn cho Chn lch HOi d6ng Quan tri
thuong xuyen tham gia c6c cudc hqp vdi Ban T6ng gi6m d6c vd adc don vitryc thuQc

de nghe bio c6o tinh hinh hoat dont kinh doanh v; co 1 ki€n chi dqo t4rc tii5p tai cuQc

hgp nhim dem bdo hoat dQng crir Ngdn.hdng.dugc an todn, tuan thn dfng quy dinl
cria ph6p lu{t vd nghi quyCl cira DAi hQi ddng c0 d6ng.

3. Hogt dOng cia ctic fidu ban trqc thuQc thuQc HQi tling qudn tr!:

Thuc hiQn Nghi dinn 59/2009,4{D-CP crlia Chinh phri vd Th6ng tu 06/TT-
NHNN cia Ngan hdng Nhd nudc ViCt Nam, SHB dd hodn thiQn b0 n6y tham muu

girip viQc cho HQi d6ng Quan tui v6i viQc thdnh lip c6c Uy ban Nhdn sg vd Uy ban

QuAn 1! rui ro. Ngodi hai iry ban ndy, HQi d6ng Qu6n tri cnng c6 cric HQi ddng nghiQp

"^1 
de dam bio tham rnuu chc Hqi ddng Quan lri ddi rji viic qudn rri. giim.dt cic

hoat d0ng nghi€p vu cu thd cia ngan hdng.

3.1 Uy ban Nhdn sv;

Uy ban Nhdn su dugc to chuc vA hoat dQng theo Quy ch6 vd td ch{!c vd hoat

dQng cna Uy ban Nhiin sq doHQi ddng Quen tri xay dlmg vii ban hdnh. Uy ban Nhdn

sg c6 ciic nltiQm 4t:
- Tham muu cho HDQT trong viec brn hirnh ciic quy ch6. quy dinh, clinh

sdch lidn quan ddn corg t6c nhen su theo quy dinh cira ph6p ludt vd Di€u 16

aia SHB.

- Tham muu cho HQi ddng Qudn tri xi ly cric vdn di nhdn su ph6t sinh trong
quii trinh tien hdnh cdc thii tuc bAu, b6 nhiQm, miSn nhi€m c6c chric danl
thdnh vi6n Hoi ddng QuAn ir!, thdnh vi6n Ban Ki6m so6t Yd Ngudi diCu

hinh ngAn hiing theo dirng quy dinh cia ph6p luAt vd DiCu le atu SHB

- Nghi6n crtu, tham muu cho HQi dong Qudn tri trong vidc ban hdnh cdc quy

dinh nQi b0 c0a ngAn haag thudc thim qulin cria HQi ddng Qudn tri v6 ch6 d0

tidn luong, thir lao, tidn thuong, quy ch6 tuydn cho.n nhdn su. ddo tao vd c6c

chinh s6ch dai ngQ khdc vdi Nguoi didu hdnh, can bO, nhan Yien Ngan hang

- Tri6n khci cong tdc kidm tra, drinh giri viec thuc hiCn cric quy tdnh, quy che

tuong cOng t6c Nhdn sp. Trdn co sd d6, tham muu cho HQi d6ng Quan tri
sira d6i c6c quy, dinh hi€n hdnh vd ban hdnh cric quy dinh m6i phir hop vdi
tinl hinl thuc tC vd chien luga ph6t trien cia SHB.

j.2 UybanQudnl! i ro:

Uy ban Qudn 11 rriri ro dLroc ti5 chirc vd ho4t dQng theo Quy ch6 vA t6 chr?c vd

hoar ddng cia Uy ban Qudn lj rui ro do Hoi dong Qurn tri xdy dung v) ban hinh. U1

ban Qudn Iy rii ro c6 c6c nhiQmvq:

- Tham muu cho HDQT trong r i(c ban hdnh cdc quy ch6. quy dinh, chinh

sdch liOn quan di5n qudn tri rrii ro trong hoqt dQng ngdn hdng theo quy dinh

ciia ph6p ludt vA Di€u lQ ctia SI{B.



3.3

PhAn tich, dua m nitng cdnh bdo v6 muc dQ an todn cua ngan hang trudc
niilng nguy co'riim dn rLii ro co th€ dnh huong vd di xuit cdc bidn phdp
phdng ngara d6i vdi nhtng mi ro ndy trong ngan h4n cing nhu ddi han.

Xem xdt, ddni giri ttuh phir hgp vd hidu qui cria cric quy trinh, chinh sdch
qudn tri rui ro hi€n hdnh cria ngdn hang dil dua ra cric khuyiin nghi, dd xu6t
d6i vdi Hdi ddng _Qudn tri vd nhtng y€u cAu cAn thay a6i quy irinh, chinh
sach hien hdn}. chidn lLrgc ho4L dQng.

Tham muu cho HDQT trong viec quiit dinh cic chinh sdch quan tri va

phuong 6n xri ly rfi ro trong ph3m vi chirc ndng, nhidm ru do HDQT giao.

LAC lTpt ctong nghlep vu

Hdi ddng Quan lj Tdi sin Ng - C6: tham muu cho HQi ding Qudn trj trong
c6ng t6c hoach dinh chi€n lugc, chinh s6ch qudn tri rii ro theo tirng loai nii
ro ng6.n hdng li€n quan dt5n c6c hqrng mgc Tai sAn Nq - C6 trdn bdng can d6i
kC to6n n}Idm toi da h6a 1gi nhudn cho Ngdn hdng vd cd ddng trong ddi han;
chi d4o ciic do'n vi kinh doanh cira SHB diiu hann kinl doanh theo chi6n
lugc, chini s6ch dA xric dinl d6 tao ldp hop lyi cric hang muc tdi san nq' tdi
san cd lrong beng can doi kd todn cua ngdn hdng:

H.6i ddng DAu tu; thUa hiCn c6c chric ndng tham muu, girip viQc cho HDQT
r d ridc thuc hi6n hoal d6ns ddu tu. T6 chric them dinh phumrg 6n, dU 6n
dau tu vd trien khai ho4t dong deu tu thuQc c6c linh 4rc duoc phdp dC tdng
doanh thu vi loi nludn cho Sl{B;

Hoi dong Qudn Ij va Xri ly no c6 vdn d6: thuc hi€n chric ndng tham muu,
giup vidc cho Hdi dong Qudn tr! Lrong viic dd ra cic biQn phdp phong ngLra
hen che vd gidm thdp no qud han, ng xdu nlSm dat duoc c6c muc tieu an
todn. hidu qua hoar dong rin dgng. ndng cao chir luong rir phdr rrien bin
viing ddi vdi hoat dQng c0a SIIB; chi dAo, di6u hdnl c6ng t6c quan li \ d xu
lv no trong toan he th6ng. phd duy€t c6c biQn.ph6p xt ly nq, ti5 chr?c xdy
dgng chi6n luoc phdng ngira xrlly no c6 vdn de rong toan he thong SIIB;

- HQi dong Tin dung: Tham mLru cho IIEQT dinh huong vd co cAu du no t6n
toan hd rhong theo mar haing. linh 4rc. nganh nghi. Aia biur Lini doanh: phd

duyet chinh sdch tin dung gdm: Idi su6t, phi, cdc rlieu ki€n tin dung cdc bi6n
ph6p phdng ngua rui ro tin dqng d6i vdi ting d6i tuqng kh6ch hang vd nh6m
kirach hane co lidn quan. PhE durdr cdc khoan tin dgng luqt thdm quydn cu,i
T6ng Girim d6c. Tridr IDQT cdc khoan tin dung \.uot tICn 10% vdn tU c6 SIIB
vd c6c kho6n vay ruqt qud gidi han tin dUng.

II. Cic Nghi quy6t cira IIQi tldng quin tri:

t'{i:
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STT S6 nshi ouv6t Nsdy Ndi duns

1 13,}TQ-HDQT 09/08/2011
Thay d6i dia di0m ddt tru sd Chi
nlfnh SHB Quans Ninh

2 14/NQ.HDQT 0s/0912011
Thay d6i dia di€m dat tru sd Chi
nh6nh SHB Thanh H6a

3 15/NQ-HDQT 13t09 t2011
Mo Chi nl6nh SFIB Ldo Cai tai tinh
Ldo Cai

4 16/NO-HDOT 13/09 t2011 Md Chi nlanl SHBTh6i Binl tai



tinl Thrii Binh

5 lTAJQ.HEQT 13/09t20t1
Md Chi nl6nn SHB Bdc Ninh tai
tinh FiAc Nrnh

6 18/NQ-HDQT 13/0912011
Md Chi nn6nh SHB Ldo tai Cdng
hda dAn chir nhdn ddn LAo

7 l9nrQ-HDQT 21/09 t201I
M0 Chi nhanh SHB Vinh Long t9i
tinh Vinl Lone

lll. Tbay aI6i rhdtrh vieD HQi ddng quin tri: K-hong

Iv. Giao dich cria c6 dOug noi boi cd ddng lfir ya trguoi 1i6u quan: Khdng

V. C6c v6n dii cin luu f k}6c: Khong

Trdn trgng./.

Noi nhlin:
- Nhu tr€n;
- Luu: VT, VP HDQT
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