i *‘n SHB CONG HOA XA HOQI CHU NGHIA VIET NAM
,, béc lap — Tw do — Henh phtc
*kkkkkkkikkkkk
NGAN HANG TMCP
SAI GON HA NOI

BAO CAO
KET QUA HOAT PONG KINH DOANH N AM 2009
VA KE HOACH KINH DOANH N AM 2010

- Can ar vao Kt qua haat dong kinh doanh #am 2009 éa Ngan hang TMCP Sai Gon-
Ha Noi.

- Can ar vao Kt qua kiém toan @m tai chinh 2009i@ Coéng ty TNHH Ernst &
Young Vit Nam.

Téng Giamdbc Ngan hang TMCP Sai Gon - H®HNSHB) xin béo céo troc Dai
hoi ddng & ddng tinh hinh thc hién két qua haat dong kinh doanh #m 2009 va k hoach
hoat dong kinh doanh #m 2010 nlx sau:

PHAN | : KET QUA HOAT PONG KINH DOANH N AM 2009

|. TINH HINH HO AT PONG KINH DOANH:
1. Mang lwéi hoat dong:

Nam 2009 1a am phat trén manh aia SHB & sd lugng chi nhanh va phong giao
dich. Tinhdén thoi diém 31/12/2009, SHEA c6 nit trén 16 inh, thanh pé caa & nudc
Vi tong $ diém giao dch aia SHB trén toan dic 1a 95diém voi 01 Tru & chinh, 16
chi nhanh va 78 Phong giagct, ting so i thoi diém cudi nam 2008: 07 chi nhanh va
31 phong Giaoigh.

Céc Tinh, Thanh pé SHB c6 Chi nhanh va phong Gia@k gom: Ha Npi, Ho
Chi Minh, Hai Phong, Ngh An, Quang Ninh,Da Ning, Quing Nam, Lanbong, Khanh
Hoa, Gia Lai, Gn Tho, Binh Drong, Pong Nai, An Giang, Kién Giang vaurg Yén.

2. T6 chitc nhan ar va dao tao:

2.1. Cong tacd chirc — nhan s

Song song i viéc phat trén manh ke thing mang eéi hoat dong, $ lwong can
bo nhan vién aa SHB ding phat trén trong tng ntim dap ang nhu @u ms thém céc
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Chi nhanh va Phong Giadath msi, ddng thdi nham ting arong can b quan Iy cho Hbi
So tai Ha Noi.

Téng $ CBNV tinhdén ngay 31/12/2009 1a 1.341wy, ting 499 ngoi SO \Gi

nam 2008, wot 7,8% so i ké haach rim.

Vé co ciu t chrc, SHBdA xay drng theo mé hinh B dai, hoat dong theo ki,
nham tp trung héu qua ngwn luc dam bao céng tac gén tri, diéu hanhduoc thuan loi,
an toan va l&u qua.

V6i quandiém nhan g & yéu t6 quan tong quyét dinh d&én hiéu qua haat dong
kinh doanh éa SHB nén SHRIA it chd tong dén chit luong can B, tuyén chon nhan
s VGi yéu du thi tuyén dau vao tiéu chén cao @ trinh do, sic khoe, pim chit dao
duc. Bén 31/12/2009, & can ) nhan vién cd trinktd dai hoc va tréndai hoc 1a 1.123
ngudi, chiém 83,7% trongdng $ lao dong aia toan hang. Trinkio can B nhan vién
cu thé nhr sau:

-Tién g . 05 ngoi; chiémty 1& 0,37%

- Thac § . 36 ngoi; chiémty 1&6 2,68% .

- Pai hoc :1.082 ngoi; chiém ty 1¢ 80,69% .
- Caoding : 60 ngoi; chiémtylé 4,47% .
- Trung @p, S cip : 91 ngoi; chiémtylé 6,79% .

- Phb théng trung bc, trung lec : 67 ngoi; chiémty 16 5,00% .

2.2. Cong tac tugn dung:

Nam 2009, SHBJA % chic thec hién 34dot tuyén dung trén toan &thong SHB
dam bao tuyén dung du 5 lwong, dang naroi dang vise, kip thoi. S6 nhan g duoc phé
duyét tuyen dung toan k& thong trong mm 2009 & 709 nepi, trongdoé tuyén dung théng
qua caaiot thi tuyen 1a 607 ngoi va tuyen dung tnrc tiép 1a 102 ngoi.

2.3. Cong taafao wo:
Nhiém vu dao #o ngwbn nhan trc 1a muc tiéu tong tam d¢a SHB trong @m

2009 nfim khéng ngng nang cao trinid nghiép vu chuyén mon va dh lvong aia can
bo, cong taalao wo da dugc cha tong va gn lién véi toc dd phat trén ngbn nhan trc
cia SHB. Trong #m 2009 SHBi4 © chic duoc 70 khdatdo wo bén ngoai vaap huin
noi bo vai 1.349 lrot can B tham gia. Trongio:

- Pao to ndi b choddi twong tan tugn, p huin ndi bo (giang vién i bo va
thué ngoai): 25 kh6a,ov595 lrot can I tham gia.

- bao wo nang cao k nang, chuyén moén ngép wu (giang vién thué ngoai): 17
khoa, i 617 luot can 1§ tham gia.

- Pao w0 bén ngoai do cac Trung tatdo to to chic, SHB plbi hop or can 1
nghiép vu tham gia: 28 khdaadr 137 lrot can [§ tham gia.
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3. Tinh hinh haat dong kinh doanh dén 31/12/2009:

3.1. Tong tai sin:

Tong tai &n cia SHBdéN 31/12/2009 |a 27.469,% 8dng, ting 13.087,93t dong
tuong ing @ng 91% SO i cudi nam 2008, ing 5.469,2 ddng trongtng wrot 24,86%
ké haach diéu chinh riam 2009bai hoi dong @ déng théng qua.

- Vén diéu I&: 2.000 § ¢ong khéng ing so Wi nam 2008.

- Thiang dr ¢6 phin va & phiéu quy: 43,044 § dong.

3.2. Haet dgng huy dgng nguan vén :

Tong $ du ngwdn vén huy dong tr t6 chic va c& nhanién 31/12/2009 la
24.647,4¥ dong, ting 12.878,83t dong trong ttng ting 109,43% sodi cudi nam 2008.

Cv ciu tng ngwn wn huydsng theo k hgn va theo ngén:

Nam 2008 Nam 2009
Khoan myc S6 dw . Sb dur Ty
(Tr.d) Tytreng (Tr.ad) trong
Phan theo k¥ han 11.768.699 100% 24.647.435  100%
Ngin han 10.705.026)  90,96% 23.319.685  94,61%
Trung tan, cai han 1.063.673 9,04% 1.327.7590 5,39%”
Phan theo ngwn 11.768.699 100% 24.647.435  100%
Trong nréc 11.768.699 100% 24.647.435 100%
Nudc ngeai 0 0,00% 0 0,009

(Ngwn: BCTCd4 duoc kiém toan)
Trongdé bao gm:

% S6 dw huy déng tién giri tir T chirc va c& nhan:

Nam 2009 la mt nim nhiéu bién dong dbi véi nén kinh € Viét Nam, 1ai sét co
ban, ty gi& ngai té va vang cé nku thaydéi nénda anh hrong dén tinh hinh huydéong
vén oia cac ngan hang. M dudau nim 2009 tinh hinh cé gh di vao 6n dinh nhrng
vao giaidoan cuwi nam thi tinh hinh hugong von lai roi vao trmang thai éng thing. Tuy
nhién, do ¢ b&o khé kin cia ngwn von trong nlitng thang cbi naim, SHB d4 thrc
hién chén lrgc ddy manh huydong von Thi trudng | (T6 chic kinh € va dan @) ngay
tir ddu nim 2009dic biét 1a tién giri c6 ky han cia T6 chic kinh € va Tiét kiem dan o
bang nhéu chrong trinh huydong Won linh hat, hip din. Tir 46, ngbn von huydang
da ting dang ¢ so \6i nam truedc, o thé:

S5 du huydong tién gui tai thi truong | dat 14.672,14 ddng, ting 5.164 ¢ dong
tuong ung ting 54,31% so & cudi nam 2008 vadat 101,2% K hoach diéu chinh rim
20009.

- Co cdu huydgng Thi truong 1 theo lai hinh huydéng (v dong):
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Tién g Khéng
ky han
4.270,2

O Tién gdi Tiét
kiém
6.481,4

Tién g c6 ky
han cada
TCKT&CN,
3.920,5

- Co cdu huydéng Th truong 1 theaisi tuong, lazi hinh doanh nglap:

Huy déng TT1 theo déitwong khach hang (T y déng)

8,000.0 -

7,000.0 A

6,000.0 -

5,000.0 -

4,000.0 - 7,628. 7,003.

3,000.0 -

2,000.0 - 40.3

1,000.0 - =
Tién gli cla TCKT‘ Tién g cla ca | Tién gl clia cac

nhan Hiép hQi, Poan
thé...

% So dw vén tai tre, iy thacdau tw:

S6 du von tai ty cia Ngan hang Thgisi (WB) dén 31/12/2009 la 31,884t
ddng ting 6,411 ¢ ddng so i cudi nam 2008.

% Sé di tien g ciia cac TCTD khéc:

S6 du huydong von tir cac TCTD khacdén 31/12/2009fat 9.943,4 ¢ ddng ting
7.708,3 ¢ dong trong tng ting 344,8% so & cudi nam 2008, wot 192% K haach diéu
chinh.

3.3. Haat déng s# dung won:
3.3.1. Hat dong tin dung:
% Duw ng tin dung
Trong ki canh bién dong aia rén kinh € xa i, thi trudng von va th treong
trong nréc, SHBdA khdng ngng nang caoang luc tai @ ciu va hoan thin bd may

Béao céo Kt qui HPKD nim 2009 va & hogch HOKD nam 2010 4



hoat dong, sradoi quy ché va quy trinh ngléip vu tin dung nhim thichung Wi diéu kién
tirng ving mén, nganh nghkinh doanhdua ra cac & phim dich w cho vay Ap d&n
linh haat dén nhiéu déi teong khach hang. Ngoai ra, SHB ludriki soat cht luong tin
dung, &ip trungdau tr vén trén @ so than trong, an toan. N&do, hait dong tin ding
cia SHBdA dat dugc sr ting tnrong Bn ving.

Du no tin dung dén 31/12/2009 1a 12.828,¥ tiong, ting 6.576,1 déng trong
tng ting 105,2% so & cudi nam 2008 vadat 116% so i ké haach diéu chinh rim
20009.

Trong Hng dr no tin dung dén 31/12/2009, d no cho vay H tro I&i st [a 2.630
ty dong, $ tién 14i da hd trg khach hang 49,k dong wi sd luong khach hang vaguoc
hd tro I4i st 1a 540 khach hang.

- Cocdu de no cho vay theo #i gian

Nam 2008 Nam 2009
Khodn muc Giatri ) Giatri Ty
(tr. @) Tytreng (tr. @) trong

Cho vay ngn han 3.892.067 62,25%| 7.555.672 58,89%
Cho vay trung n 1.551.917 24,82% 3.924.482 30,59%
Cho vay dai hn 808.7200 12,93%| 1.348.594 10,52%
Téng 6.252.699 100% | 12828748 100%
Dw phong rii ro tin dung 25.541 127.084

(Ngun: BCTCd4 duroc kiém toan)
% Chdt lwong dw ne cho vay

SHB luén thrc hién phan lai cac khan ny theo quydinh aia Ngéan hang Nha
nudc, theodd cac khan ny duge xép vao 5 nhémain ar vao tinh hinh # ng va cac $u
t6 dinh tinh: Ny du tiéu chdn, No can chi y, Ny dudi tiéu chuin, No nghi ngy, No co
kha nang mét vén.

Theo qugt dinh $ 493/2005/@®-NHNN ngay 22 thang 4am 2005 va Quit
dinh $ 18/2007/@®-NHNN ngay 25 thang 4am 2007,d6i véi cac khan no qua hn,
t6 chirc tin ding phan lai lai vao nhém o ¢6 i ro thap hon khi Ngan hangianh gia la
c6du kha nang thu i day du ca g va 1ai; va khach hang c6 tadui, o so chang minh
cac nguyén nhan lam ki no nay qué hn dugc xi ly, khic phuc. Ngan hang ahdong
tu quyét dinh phan lai cac khan ny vao cac nhdmqrai ro cao lon trong tng Wi
mirc 6 rui ro khi xay ra nmot trong cac twrong hyp sauday:

- Khi ¢6 nHing dén bién bit lgi tir tacdong tiéu erc dén mdi tirong kinh doanh va
Iinh wirc kinh doanh;

- Cac chitiéu tai chinhga khach hang lac kha nang ti ng caa khach hangilsuy gam;

- Khéach hang khéng cung cho Ngan hang cac théng tin tai chinjp #wi, day da
va chinh xa@é cac Ngan handanh gia kl ning tr no caa khach hang.
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Bang phan loai ng theo quyét dinh 493 dia NHNN.VN

Nim 2008 Nim 2009
(N72E TTE Giatri Ty Giatri Ty
(Tr.d) trong (Tr.d) Trong

No du tiéu chin 5.968.921] 95,46% 12.414.107 96,76%
No cin cha y 165.824 2,65% 56.445 0,44%
No dudi tiéu chuin 49.696 0,79% 50.896 0,406
No nghi ngy 56.612 0,91% 148.83D 1,166
No c6 khi nang it von 11.646 0,19% 158.47[L 1,246
Tong 6.252.699 100% 12.828.748 100%

(Ngwn: BCTCd4 duwroc kiém toén)

Trong nhlrng ram wvira qua, céng tac ga ly ng lubn duoc coi tong i SHB.
Hang ngay, &thdng tin ding $ nhic nhy cac can b tin ding & cac khan no d&én han,
cac khan no sip dén han, va cac khan ng qua fan. Can b tin dung € lién lac voi
khach hang thanh toan cac khony ding han, ddng thyi dén déc khach hang drcac
khaan no qué fan. Nhy d6, SHB luéndam bao ty 16 ng an toan cao, (ndu tiéu chidn
ludn cao lon 95%, ' c6 kha nang Mt vén ludn ntd hon 2%.

3.3.2. Tén g tgi cac TCTD khéc:

S6 du tién giri tai cAc TCTD khaaién 31/12/2009 la 6.357,3 tiong ting 3.411,4
ty déng trong tng ting 115,8% so &i thoi diém cubi nam 2008.

3.3.3. Tai én o dinh: ,

% Tai sin co dinh hitu hinh va tai &n cé dinh vo hinh

Nam 2008 Nam 2009
Chi tiéu NG GTCL Ty I¢ NG GTCL Ty I¢
(Tr.d) (Tr. d) (%) (Tr.d) (Tr. B) (%)
TSCP hiru hinh
Nha ara \t kién tric 42.591 38.953| 91,46% 45.809 39.869| 87,03%
May moc thét bi 12.199 9.933| 81,42% 19.460 15.110| 77,64%
Phrong tién van ti 35.102| 30.526| 86,96% 54.873 43.902| 80,00%
Thiét bi dung ax quan ly 21.821| 16.814| 77,05%| 35.501| 24.161| 68,06%
Tai sin khac 1.100 941 85,55% 3.554 2.998| 84,36%
Téng 112.813] 97.167 159.197| 126.040
TSCDP vo hinh
Gia tii quyén ar dung dat 705.385| 705.221| 99,98%| 705.386| 705.064| 99,95%
Phin mém may tinh 3.13¢ 2.603| 83,00% 4.556 3.856| 84,64%
Tai san vo hinh khac 20.00p 19.000( 95,00% 20.000 18.667| 93,34%
Téng 728.521| 726.824 729.942| 727.587

(Ngwn: BCTCd4 duwroc kiém toén)
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Gi4 ti tai $in 0 dinh fiy ké dén thoi diém 31/12/2009 |a 853,6;tdong ting
29,7 ¥ dong trong ung ting 3,6% so &i cudi nam 2008.

Nhitng kit dong sin 12 tai @n & dinh hién nay ¢a SHB c6 gia ircao gp nhiu
lan so \6i gia ti banddu SHBdau tw nhu :

- Gia ti quyén ar dung dit va tda nha #n lién tréndit tai s 77 Téan Hung Dao,
Hoan Kiém, Ha Ni (Tru s chinh SHB hin nay) véi dién tich: 304m2

- Gia ti quyén ar dung dat va tda nha trédat tai sb 41-43-45 Pasteur, P.Ngiry
Thai Binh, Q.1 TP.H Chi Minh Wi dién tich: 588,5m2 nguyén gia batiu la
:81,56td/m2 trong khido gia th truong hién nay khang: 270td-280tid/m2.

- Gia ti quyen ar dung dit va toa nha #n lién tréndat tai 138 duong 3/2, P.
Hung Loi, Q. Ninh Kiéu. TP Gin Tho (try s& cia SHB Chi nhanh &h Thy) véi dién
tich: 623m2, nguyén gia badau: 11,73tr/m2 va gia thtruong hén nay khang:
50trd/m2

- Gia tii quyén st dung dat va toa nha #n lién tréndat tai sé 89-91 Ngugn Van
Linh, TP. Pa Ning (try s cia SHB Chi nhanhba Naing) véi dién tich : 209,4m2
nguy@n gia mua badau la: 45td/m2 va gia th truong giao dch hién nay khang
100td/m2.

- Gia ti quyén sr dung dét tai Tuyén $n, TP.Da Ning (@at & lau dai)(Der kién
xay deng Trung tdm thong nui. dich w va nhaé cao ¢ip SHB-Pa Ning) véi dién
tich: 41.531m2 & nguyén gia: 3,10&m2 trong khidé gia th truong dang giao ¢ch
hién nay khdng 13td/m2.

- Gia ti quyén ar dung dét tai khu Tuy&n $n,Thanh ph Ba Ning wi dién tich:
6.157,8m2, nguyén gia balau: 2,98td/m2 trong khidd gia th truong dang giao ith
hién nay khang: 13tr9/m2.

- Gia ti quyén sr dung dat tai Pa Sn, Hoa Khanh Nam, Lién Chi, TP.DPa
Ning c6 dén tich: 199.640m2 nguyén gia mua l#an: 39.00@/m2 va gia tr thi truong
giao dch hén nay khdng : 3td/m2.

- Gi4 tii quyén sr dung dat tai Hoa Minh, Lién Chiu, TP.DPa Ning @it ¢ lau
dai).Ou kién xay dmg Khudd thi. thiwrong mui. dich w va nhag cao ¢ip SHB —Pa
Nang), véi dién tich: 14.075m2 & nguyén gia : 1,96d@/m2 trong khido gia th truong
hién nay khang 5tid/m2.

3.3.4. Hait dong kinh doanh cac céng tai chinh:

Toéng $ tien SHB da kinh doanh céac congidai chinh tinhdén 31/12/2009 a:
5.151,9 ¢ dong ting 61,8% so & nim 2008véi danh nuc chi yéu nhr sau:

- Trai phéu chinh pli, Trai phéu kho lac Nha nréc, Trai phéu do TCTD phét
hanh: 1.646,25tdong, Wi muc tiéu la cdng ¢ tham gia thtruong my véi i suat thip
nhim dap ang nhu du sr dung von ngin han, dam bao thanh khan, dam bao an toan
cho hat dong kinh doanhwa SHB.
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- Ky phiéu, ching cH tién gii cua cac ngan hangitbng mai (NHNo&PTNT Ha
Noi ): 500 % dong wi muc dich kinh doanh ngin vén hiéu qui va \an dam thanh
khaan khi cé nhu u s dung von.

- Ching khoan ¥n do TCTD va TCKT phat hanh: 19,94dong

- Trai phiéu caa cac Bp doan, Bng cong ty én nkim muc dich sinh &i do ¢ 1ai
suit cao (Lilama, Cong ty Xayuhg $ 1, Phi Hoang Anh,...): 2.716 dong.
* Hoat déng gop wn dau t dai hgn: 269,799 $ dong:

Céc cong ty SHB tlc hién gop \Wn dau tr dai lan haat dong trén nhdu linh wrc
gom sin xuit, kinh doanh xét, nhap khiu theong mai, thuy sin, ndng &n, tr van, dau
tu tai chinh, xay dng, kinh doanh 4 dong sin.

Hoat dong aia cac coéng ty nay ngay cang phéaérirva $ mang 4 nguon thu
nhap sau nayat 16n cho SHB.

Ngoai ra hén nay cac cdng ty SHB gopn kinh doanh it dong sin dang thrc
hién dau tu, xay drng nhéu dy &n quy médn lam Trung tdm tiiong mai, van phong va
cin ho cao ép tai Ha Noi (sb 93 Lang H vai dién tich gin 5.200m2; khu 3p thé Lang
Ha - Lang Trung c6 @n tich din 35.000m2);di Long An (Dx an Phi Long B, dién
tich hon 300ha); 4i dudng Pasteur, duin 1 Tp. Hb Chi Minh (dén tich gin 2.000m2);
khu du Ich sinh thai viing Bl Xuan Khanh din tich d¢in 85 ha4i Son Tay, Ha Ni; khu
du lich sinh thai nhawon Rach Vem tai Phi Quc (150 ha), Trung tdm Ao luyén béng
da ti ba Ning (20 ha) va 6t 5 dy &n i Tp.HCM,....

Pay la niitng dr &n bn va tBm ning $ sinh bi cao trong thi gian 6i.

3.4. Haet dgng thanh toan quc t:

- Doanh é TTQT ram 2009dat 373,4 tréu USD ting 220,1 tdu USD trong
ung ting 143,6 % so& nam 2008.

- Tong $ giao dch thre hién trong rim 2009 1a 2.337 giaocich, ting 1.679 giao
dich trong ing ting 2,5 &n so \6i nam trude, trongdd bao ém 501 B L/C va 1.836 b
chuyén tién.

- Thu nHip thian tr TTQT nim 2009 |a 13.245 #u dong, ting 11.927 tdu dong
twong ung ting hon 10 An so \6i nam trudc.

3.5. Haet dong the ATM:

Dich wi thé cia SHBdapung cac tinh #ng: truy \an, in sao k&, ratén, chuygn
khaan (lién chi nhanh) mua ban hang hifa voi TK tién giri cia khach hang th SHB
dang trén khai dch w thé ghi ny noi dia c6 throng hiéu Thé Solid SHB i phuong
thirc két ndi 1a Switch to Gateway.

Tong $ the ATM phat hanh trongam 2009 1a 14.538 th ting 4.521 th tuong
rng ting 45,13% so i cubi nam 2008. Bng giao dch toan k& théng SHB rim 2008 1a
185.429 giao ith, trongdd giao dch tai chinh la 134.811 (cim 72,7% éng giao dch),
giao dch khac 1a 50.618 (cfin 27,3% éng giao dchTong $ thé ATM phat hanh trong
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nam 2009 la 14.538 thtang 4.521 th twong ung ting 45,13% so & nam 2008,dat
60,07% K hoach ram.

S6 du Tién gii binh quan tai khan thé: ~1.900.00QH/tai khain the.

3.6. Haat dgng kinh doanh tén té lién NH ( thi trieong 11) va kinh doanh ngai té:

Trong trong i canh rén kinh € caa Viét Nam n6i chung va nganh ngan hang
ndi riéng \an con cliu anh hréng manh e caa suy thodi kinhé&toan éu va nliing bién
dong manh aia ty gia, 1ai sdt trong rim 2009, SHB &n kip thoi nam bat duoc oo hoi
dau tr va tich @c kinh doanh ngin vén trén th truong 1l véi doanh é giao dch dat
xap xi 80.000 ¢ déng, day manh kinh doanh ngo té toan k& théng rim 2009dat doanh
s6 1,1 ty USD va Kt qua haat dong kinh doanh & ngubn von va ngai té dat két qua
nhue sau :

Thu nhip thién tir kinh doanh ngén vén thi treong I 1&: 29,2 ¢ dong.

Thu nhp thuén tir hoat dong kinh doanh ngo té : 52,487 ¥ ddng wrot 9,7% so
véi ké hoach nim 2009.

PVT: Triéu dong

Khoan muc g'gg; N3m 2009
Thu nkp tr hoat dong kinh doanh ngo té 32.378 168.270
Chi phi hat dong kinh doanh ngo té 6.355 115.783
Thu nhip thuan kinh doanh ngo té 26.023 52.487

(Ngin: BCTCdAa duoc kiém toan)

Hoat dong kinh doanh ngo té tuy chra déng gop nhiu vao tng doanh thu va
loi nhuan cia Ngan hang ning dang din khing dinh Vi tri quan tong trong cac ha
dong aia Ngan hang. dc do ting treong aia Thu nfip thiin kinh doanh ngo té tir
nam 2007dén 2008 in luot 14 hon 10 Bn va fn 9 Bn; nim 2009 #ng hon 2 &n, dat
52.487 tréu dong. Trong nktng rnim qua, nic dudat duoc ting treong manh tr hoat
dong kinh doanh ngo té¢ nhung SHB ding ludndam bao tuan thi cac quydinh \é kinh
doanh ngai té theo quydinh aia Ngan hang Nhaurdc.

3.7 .Hast dgng kiém tra, kiém soat

Hé thdng giao dch aia Chi nhanh SHRIuoc két ndi truc tuyén online toan &
théng Wi Hoi s, dam bao cho cdng tac giam sat, b&o caéni k&, qun tri duoc kip
thoi. Hé thdng tin hoc dugc cac chuyén vién tinde thuong xuyén giam satiam bao hé
théng ludndugc giao dch thdng sét, K thong tin hoc duoc bd tri may chi riéng thre
hién oo ché du phongdoc lap (back - up) @ liéu dé ludndam bio an toan ¢ so dit liéu
ciaa Ngan hang.
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Céc Inh wc haat dong aia ngan hangiéu duoc Hoi dong quin tri, Ban Tong
Giamdbc ban hanh Quy éh Quydinh, Quy trinhdé dam bao ao ché vé quan Iy rui ro,
quy cté vé phan ép uy quyén, cac o ché vé tham dinh, chip thuin cho phép, nit Quy
ché hoat dong aia Bandiéu hanh; Quy ch quan Iy nhan g; Quy cté to chic va hat
dong aia cac chi nhanh; Quginh chrc ning nhém wu cia cac phong banitHoi so;
Quy clt giao nhin, bio quin, van chuyén tién mit, tai sin qui va qiy to ¢6 gia; Quy ch
t6 chirc va hat dong aia Hoi déng tin ding va Ban tin dng; Quy clé cho vay; Quy cé
bao 1&nh; Cac quylinh v nhan tai s$in bao dam, dinh gia tai 8n bao dam; Quy trinh
phat hanh th ATM, Quy ck vé& phan ép uy quyén; Quy cté vé ché do tai chinh; Quy
ché, quy trinh thanh toan; Quy &thuy dong von; Quy cké vé phan lai ng va trich ip
du phong ti ro...

SHB ding d& xay drng e théng do lwong nhin dang i ro toan 1§ thong nhr:
Xay drng b phan do luong, nhin dinh, danh gié i ro tin dung thupc phong Qan ly tin
dung; b phan do lvong danh gia i ro thanh khén, i ro 1 suit... Throng xuyén ra
soatdanh gia cacam phim dich wi, cac muc tiéu kinh doanldé dam bao cac i ro dugc
nhan dang kip thoi tir d6 ¢6 chinh sra quy trinh, quy chcho phu bp.

Hoat dong kiém tra kém soat bi bo dugc thec hién thuong xuyén thedatinh ky
va dot xuat toan dén trén fit cac cacihh wec & tit ca cacdon vi truc thubye SHB. Hat
dong kiém tra, kBm soatdd gop phn cinh bao niing sai sét trong h dong aia e
thdng dé c6 nhing chlinh sra kip thoi va han cté rui ro trong hat dong kinh doanhai
cac chi nhanh va toaré thbng SHB.

Trong rim 2009 Phong Kim toan ii bo va phong Kém tra kém soat bi bo da
phdi hop thec hién 19 céc kiém tra &i cac Chi nhanh va phong Gha SHB gm c
kiém tra toan din va kém tra theo chuyédé.

Qua cong tac giam sat ka va kém tra, kém soat 4i chd mot sb don vi d8 phat
hién nhiing thiéu sot, vi pam trong cac hat dong ngan hang: kb dong tin ding, kK
toan, an toan kho gwa tim ra cac nguyén nhaérnddén thiéu sot, vi pam vadé xuat
nhitng bién phap kic khuc kip thoi.

3.9. Két qua hogt déng kinh doanh 31.12.20009:

Loi nhuan treée thié cia toan hangam 2009dat 415,19 ¢ dong, ting 145,79y
ddng trong ttng ting 54,2% so & nim 2008,dat 102,5% K hoach diéu chinh rim
20009.

Cu thé:
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DVT: ty VND

KET QUA HOAT PONG KINH DOANH N AM SO TIEN
2009
1.Téng thu nhap 2.017,19
2.Tong chi phi 1.602,00
3. Lgi nhuin trwéc thué 415,19
4. Thié thu nHip doanh nghip(25%) 96,785
5. Loi nhuin sau thué thu nhap doanh nghiép 318,405

(Ngén: BCTCd4 duoc kiém toan)
Trongd6 chi phi Thi lao BQT va Ban Kém soat: 4,385tdong

3.10. Chit lwong hoat dgng kinh doanh nim 2009:

- Ty 1& an toan dn i thiéu: 17,06%dam bao > 8% theo quyinh aia Ngan hang
Nha nréc.

- Ty Ié sir dung ngwn von ngin han cho vay trung daidm: 18,4%dam bao
< 30% theo quyinh aia Ngan hang Nhaurdc.

- Ty 1€ kha nang chi ta VND 7 ngay: 112,18% > 100% theo qdinh aia NHNN
- Ty Ié kha nang chi ta VND 1 thang: 48,1% > 25% theo qdinh aia NHNN

- Ty suét loi nhuan treée thié/vén CSH binh quan : 17,8%

- Ty suit loi nhuan trede thué/tong tai én binh quan: 2,35%

- Gia ti b sach da 1 & phan (Book value) : 12.1%#cp

- Loi nhuan rong/1 CP (EPS) = 1.5@6ng/CP

4. Hoat dong aia cac cong ty tirc thugc va co lién quan éa SHB:
4.1. Cong ty c6 100%w ciia SHB:
% Cong ty TNHH 1 thanh vién Qdn ly ne' qudn ly ne' va khai thac tai én SHB

SHB c6 01 Cbng ty trc thwc la Céng ty TNHH Mt thanh vién Qan ly no va
Khai thac tai 8n Ngan hang TMCP Sai Gon-H®NSHB.AMC) c6 tn s tai 28 Giang
Vin Minh, Babinh, Ha Ni dugc thanh 4p theo qugt dinh $ 508/2009/@-NHNN,
ngay 11/03/2009 @ Thing déc NHNN Viét Nam. SHB.AMC c6 n diéu 1& 20 ty
ddng, dugc 6 chirc haat dong theo mé hinh céng ty TNHHanthanh vién do SHB c¢h
SO hiru.

SHB.AMC radoi nham phuc vu nhu du quan Iy no va khai thac tais cia SHB,
lam lanh manh va minh bch hoéa tinh hinh tai chinh ngan hadgmn bio kinh doanh an
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toan va Bn viing. Cong ty catay du chic ning aia mbt cong ty qan Iy no, bao gm:
tiép nhan, quan ly cac khan no ton dong va tai 8n bao dam no vay lién quanién cac
khaan no dé xur ly, thu Bi vén nhanh nfit; chi dong ban cac taias bio dam no vay
thudc quyén dinh doat cia ngan hang tlong mai theo gia th trudng; @ ciu lai ng ton
dong; xr Iy cac tai én bao dam no vay; mua ban,xly no ton dong aia cac B chic tin
dung khéac, cac cbng ty 4o ly no va khai thac taig aia ngan hang ttong mai khac
theo quydinh aia phap lat.

Bén anh daptng nhu @u V& xu ly no va quin ly tai $in cia SHB, SHB.AMC &
sir dung cac K ning chuyén saui@ minhdé phuc vu nhu éu xir Iy no va tai én tn
dong aia cac B chic tin ding khac va & qua kinh doanh ¢a cdng tydén 31/12/2009
|a rat kha quan, doanh thu tén dat 38,7 ¥ dong.

4.2. Cong ty thanh vién, cong ty liérék
% Cobng ty CP Cltng khoan Sai Gon — Ha i

Céng ty CP Chng khoan Sai gon -Haon (SHS) thanhdp theo Qugt dinh
66/UBCK-CP ngay 14 thang &m 2007 va diy phép &a déi 116/UBCK-GFC ngay
14 thang 4 am 2008 @a Uy ban clirng khoan. Nm 2009 1a mit nim c6 nhéu chuyn
bién quan tong dbi voi SHS. Trong Bm nay, SHSd4 ting won thanh congit 350 ¥
ddng 18n 410¥ dong, saud6 hoan ét ho so dé ting von diéu Ié 1én 1.000 ¢ VND trinh
UBCKNN va da nHin duoc gidy phép phat hanh. ¥¢ ting von dr kién $ duoc hoan
thanh trong 4 thandau nim 2010,dwa SHS té thanh ndt trong nhiing cdng ty ching
khoan c6 quy mdén diéu I& 16n nhit trén th truong. Két qua haat dong kinh doanh
nam 2009 @a SHS Ia khdn trong Wi tong doanh thu an 197 § VND, ting 210% so
véi nam 2008, tr tt ca cac nang hait dong nhr mai gisi chirng khoan, bo 18nh,dai ly
phat hanh aling khoan, & van tai chinh doanh ngép, dau tr va hyp tacdau tr ching
khoan... Loi nhudn sau thé dat 84,7 § VND, gap 4 kn so \6i nam 2008, EPSat 2.209
déng/CP. Cdng tyld tam (tng & tic bang tién mat dot 1 cho & déng & mic 6,8% va
trong thang 5/2010 SHSieg $ thanh toan & tirc dot 2 cho cac &ddng Wi ty 16 11,2%
bang tién mit nang ¢ 1é ¢ tic nam 2009 1én nic 18%.

Ké hoach kinh doanh #m 2010 éa SHS dng d& dugc théng qua, trongo tng
doanh thu d kién dat 488 ¥ VND, loi nhuan truée thié du kién dat 238 & VND, thu
nhap trén & phiéu (EPS)uéc dat 2.145 VND/CP. Trong #m 2010, SHS#it muc tiéu
dua cong ty vao top 10 cdng tyiatg khoan cé thphin méi gisi [6n nhit, phan dau dat
tir 2 % th phin toan th treong, top 10 cong ty @mg khoan cé thphan tr van Ion nhit,
s3 4p ding ©i da CNTT trong cdng tac chuyén méninhnang cao Bu qu cong vic,
tang tinh ko mat, an toan va gm thiéu rai ro cho nhatau tu. Tinhdén hét 31/12/2009,
tong < tai khain mo tai SHS 1a 6.452 tai khim (gom ¢ tai khain ca nhan va tai kio
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t6 chic). Haat dong tr van tai chinh éa céng ty trong &m wira qua éng c6 nliing brée
tién vuot bac véi nhiéu hop ddng hio 1anh phat hanhprtvan niém t... thuc hién cho
cac doanh nghp lon. Haat dong nghién @u va phan tichia SHS ngay candugc cac
nhadau tr don nHin vadanh gia cao & chuong trinh thugt trinh dinh ky cho nhadau
tu, cAc i thao tr van dau tr voi sy tham gia @a dén gia trong va ngoai moc, cac Bn
tin va bao céo phan tich doanh righintin dinh th truong..., gép pAn nang cao uy tin
va i thé cia SHS trén TTCKVN.

% Cong ty CP Qun ly Quy Sai gon — Ha @i (SHF).

Coéng ty CP Qin ly Quy Sai gon — Ha ¢i duoc thanh 4p theo Quyt dinh
32/UBCK-CP ngay 24 thang 4im 2008 va diy phép gaddi s 24/UBCK-GDC ngay
03 thang 10 #m 2008 éa Uy ban ctitng khoan. SHF ha dong trong Inh wrc quan ly
quy dau tr va danh mc dau tw. DU msi thanh Bp lai roi vao thyi diém khang haing
kinh & chung nlrng nim 2009 SHR44 wrot quaduoc nhiu khé khin vadat duoc két
gua kha quan trong hat dong kinh doanh.

Két thic rim tai 31/12/20009, it S5 chi tiéu tai chinh SHRat dugc nhr sau:

Nguon von kinh doanh:  505tddng

Tong tai @n : 85,7 ¥ ddng (ting 68% so &i cudi nam 2008)
Loi nhuan treée thigé: 36,7 ¥ dong

Loi nhuan sau thé: 28 t ddng

ROA: 32,8%

ROE: 39,5%

EPS: 5.614iong

Do khé kHin chung @a rén kinh € nén trong & m 2009, SHF alma thé tién hanh
viéc huydong va bp quy dau tu, véi sy phuc hoi cua rén kinh € va sr khoi sic aia th
truong chirng khoan, nglép wu nay $ duoc thyc hién trong mm 2010.D6i véi hoat
dong quin ly danh mac dau tr, nim 2009 SHFRIA ky ket thuc hién 33 kyp dong va thu
duoc hon 4 ty dong tién phi.

Trong rim 2009 SHF @ng da tién hanh 4m ung @ tic dot 1 cho cac & ddng
hién hitu vai ty 1€ 15%.

% Cong ty CP Eo hiém SHB — Vinacomin (SVIC).

Coéng ty © phan Bao hiém SHB — Vinacomin hat dong theo giy phép thanhap
va hait dong $ 56 GP/KDBH ngay 10 thang 12im 2008 do B Tai chinh ép. Thoi
gian hat dong theo Gdy phép l1a 99 #m véi sb von diéu 18 [a 300 § dong.

Nam 2009 la am dau tién Cong ty Bt ddu hat dong kinh doanh song Cong ty
da phat ten mo rong mang ledi hoat dong, thanh4p cac chi nhanhat 10 tinh thanh
trén & nuéc. Vuot qua nliing kho kiin cia nim dau haat dong dic biét 1a khé khin
trong rim khang haing chung @a rén kinh €, Céng tyda dat duoc nhing kKt qua
dwong ft tich arc:
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Tong tai @n: 391,7 ¢ ddng

Doanh thu thén hat dong kinh doanh #o hiém: 73,4 ¢ déng

Loi nhuan trede thié: 10,9 § dong

Loi nhuan sau thé: 8,2 ¥ dong

ROA: 2,1%

ROE: 2,68%

EPS: 275ldng

Trong rim 2010, i sy hé trg cia Tap doan Céng ngldp Than & Khoang &

Viét nam (TKV), Cong ty &tiép tuc khai thacp trung vao ti ro trong nganh than va
cacddi tac c6 quan hop tac i TKV, trén tinh thin duy tri khai thac & dinh hréng
phat trén bén vitng, anh tranh 1anh mnh, khéng chy theo doanh thu théng quant
tranh gam phi.

Il. PANH GIA TONG QUAN:
1. Nhirng thuén lgi va cac mat lam dwoc:

1.1. Thuin li:

1.1.1. Thuin lgi khach quan:

- Tinh hinh &n kinh € Thé giéi d& coduoc nhiing két qua phat trén kha quan lon
sau khi Chinh ph nhiéu nzéc da thrc hién cac géi gii phapdé ngin chin suy thoai
kinh &, kich du dau tr va tiéu ding ¥i tong tri gia fon 10.000 ¢ USD, chém gin 20%
GDP toan &u nim 2008.

- Chinh phi Viét Namda chi dong wrot qua khé kiin, ssm ngin chian duoc da suy
giam, trng hréc bao dam 6n dinh kinh € vi mé va 2o méi trong thuin loi cho phat
trién kinh €- x& i thdng qua cac atong trinh kich &u (cho vay B tro I&i stft
4%/ram thong qua & théng NHTM, cho vay 0% & tro cac DN thu mla llaag cia
néng dan, cho vaydhtrg cac DN té lwong 0% qua VDB, cho vay tin b cac DNVVN
thdng qua bo l1&nh VDB, mén giam thué thu nHip doanh ngléip cho cac DNVVN,
mién thié thu nHip ca nhan 06 thandfiu nim 2009.....). \§i nhiing gii phap @ thé va
linh haat d& o diéu kién thuan lgi cho cac DN trong wmsc phuc hdi va phat trén mo
rong sin xuit kinh doanh, gép gim vao phat tdn rén kinh € trong rim 2009.Diéu nay
thé hién qua GDP @a Viét nam m 2009 #ing 5,3%, |a it trong nhing nréc c6 He do
tang trong drong GDP trén T giéi va cé B do ting teang GDP cao ndt khu wre
Pong Nam A.

- Chinh séachtiéu hanh &n © caa NHNN linh hat va phd kp Vi tin hiéu thi
truong, nkim tich arc phuc wu cha truong kich @u, ngin chin suy gam kinh €, dam
bao an sinh x& &i, quan ly lam phat, an toangnvaon dinh chung trén thiruong tién .

Cu thé da tAcdong 15i SHB ¢ cacdiém ndi bat sau:

+ Trién khai kHin trrong va c6 hu qua goi kich éu théng qua cac NHTMang
chuong trinh cho vay &itrg 1ai suit cho cac khach hang. Ging trinh B tro 14i suit caa
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Chinh phi da tnrc tiép tAcdong dén qué trinh &n xuit kinh doanh @a cac doanh ngép
nhue giam chi phi vay én, ha gid thanh #n phim, gia ting khi ning anh tranh i san
phim cung lai trén th trudng trong meéce, trong khu we va trén THA giéi,... nAng cao
hiéu qua hoat dong gin xuit kinh doanh.

Quado, da to diéu kién cho & théng NH phat tén thém khach hang trontp c6
SHB ting trrong dr no tin ding, @ ciu lai danh muc dau tu tin dung cho phi bp Véi
xu thé hién tai caa rén kinh € trong va ngoai moc, thu hat, chn loc thém nhdu khach
hang 6t, uy tin \é quan k& giao dch i SHB.

+ Trong nhiing quydau naim 2009, NHNNd4 linh hat diéu chinh giam va &ing
cac mic |&i suit cha dao: giam 18i suit co ban bing VND xujng con 7%/am, 14i st tai
cip von con 7%/Bm va lai sdt tai chét khau con 5%/8m:; giam ty & du trir bat busc
dbi vai tién giri VND khong ky han va cé K han duéi 12 thang xdng 3%, K han tir 12
thang to 18n xwbng 1%; Ban hanhocché 14i suit thoa thuin dbi vai viéc cho vaydap
trng nhu du tiéu dungPiéu chinh ndi rong biéndo ty gia gita VND va USD i +3%
len +5%. Quad6, SHBd4 c6 tié giam va fing l&i st huy dong va cho vay phidp
muc tiéu diéu tiét lvong von huydong va cho vay theoudng nsi long mdt cach thn
trong, linh hat.

- Nhitng thangdau nim 2009 Wi su bién dong aia th treong ching khoan gim
sut, th treong kit dong sin dong kbing, vang kén dong lién uc vi Ay cac kénhdau tu
nay khong Bp din nhadau tr, do \Ay tao diéu kién thuin loi cho cac NHTM thu hit
vbén huydong trong dane trongdé SHB c6 nic ting trrong huydong von khéa cao
giai doan nay.

- Thuong hiéu SHB ngay cangdi tiéng trén toan gac, dic biét théng qua ging
ba throng hiéu doi bong SHBPa Ning.

- Cb phiéu SHBda chinh tikc niém ¥t giao dch trén & giao dch chirng khoan
Ha Noi vao ngay 20/04/20084 ko tién dé cho hat dong kinh doanh @wa SHB ngay
cang phat tén, & déng, nhatau tr, khach hang tin néin SHB ngay cang cao.

1.1.2. Thuin lgi ter néi bé:

- Sy doan Kt noi bo nhit tri cao trong Ki ddng Quin tri, Ban T, cling toan té
CBNV SHB da o diéu kién thuan loi cho hait dong quin tri, diéu hanh kinh doanhia
SHB duoc hiéu qua.

- Si chi dao kip thoi sau sat ¢a HPQT, ban T® déi véi cacdon vi kinh doanh
nén véc diéu hanh kinh doanh toaré tthéng linh hat thichtng wi dién bién thaydoi
cua kinh € vi md, chinh sachiéu hanh #n % caa NHNN VN.

- Cong taatao wo, i dudng nghép vu CBNV luéndugc Ban Idnhtao quan tam
va o diéu kién ti da.

- Pay manh CNTT ngan hang, cho i nhiéu sin ptam E-banking #n ich dap
rng nhu &u ngay cang caaia khach hang.
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- Cong tac Kdm toan, kém tra, kEm soat Bi bo duoc chi tong nén phat kn kip
thoi nhitng sai sot ch quan va khach quan trongdt@ong kinh doanh @a SHB nim
han cré rai ro phét sinh trong hb dong kinh doanh.

- SHB luén nlin duogc ar hd trg caa 02 & ddng Ibn va ladi tac chén hroc 12 Tap
doan TKV va VRG va caddi tac chén luoc.

- Boi ngii lanhdao c6 trinhdd nghiégp vu chuy@én mén, nit huyét trong céng \ic.

- Lyc lrgng can 1, nhan vién hungdu, tr, khoe day sung gc co the nd luc vi sr
nghiép chung.

Nhitng thuin lgi khach quan vaai bo trénda o diéu kién cho SHB phat t&h mo
rong thém nhdu d6i tuong khach hang 1a cac DNVVN, cac doanh @éghkuit nhap
khiu, dac biét 1a cac DNNN qui mddn ngoai cac cong ty thanh vién &wiTap doan
Than va Khoangas va Tap doan cdng nglép Cao su nix: Téng cdng ty Lilama, $ng
cobng ty Trugn ti dién Viét Nam, Tong Cong ty va cac thanh viéna Tong cong ty
Séng Hing, cac cong ty thanh viéra Tong céng ty Bu khi, Céng ty &ng diu hang
khéng Vit Nam,Vinacafe, Thg cong ty xay dng $ 01, Tong cdng tyrong thrc Mién
Nam, cac cbng ty thanh vién Licogi, Sdpg, .....

Ngoai ra cac DNu nhan &n ding quan A giao dch sr dung dch w san prim NH
cia SHB nhr: Vinacapital, Bp doan Tuong Hai, Tap doan Hoa Phat, dhg cong ty
Cafe Thai Hoa, 3p doan Gentraco, Cafatex, Kidd....

Khéach hang ca nhan i trong khach hanguoc heéng i theo chén luoc phat
trién Ngan hang bart lcua SHB ding ting tnrong manh ¢ tat ca cac dch wi caa Ngan
hang.

1.2. Nhing mgt lam dwoc

1.2.1. @ phiéu SHB @4 chinh thic niém yt trén S Giao dch chieng khoan Ha
Néi ngay 20/4/20009:

Sau khi 6 phiéu dugc niém ¥t trén $ Giao dch ching khoan Ha Wi va duoc sr
tin nhiém ocia déng dao nhadau tr, cd ddng nén & lugng giao dch hang ngayit cao
diéu nayduoc thé hién qua véc SHBda dugc UBCKNN trao gai thuong la 01 trong 03
¢ phiéu c6 tinh thanh khim cao n#t tai san Ha Ni nam 2009 (wot qua © phiéu ACB
vé b luong giao dch) va Giai thuong throng hiéu ching khoan uy tin 2009.

1.2.2. Cong tac I#n dei hoa Ngan hang:

Nam 2009, SHB thc hién dau tr hé théng Corebanking @i (Intellect — @a An
Do) va k¢ théng Core Tk (SmartVista —&a Nga) Wi cong nglé hién dai nhat hién nay.
Céc ¢ théng nay 8 gop phn nang cao tinhanh tranh cho SHB trongnh wc ngan
hang band va hréng i muc tiéu la ngan hang baada ring hangtau.

Hé thong cdng ngh corebanking Intellead golive vao ngay 01/05/20106ivhé
thdng corebaking B dai nay gitip SHB ing ardng khi ning quin tri diéu hanh,céac
giao dch thrc hién trén & théng ludnduoc giam sat cit ché gitp han ché va giam
16
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thiéu rai ro trong hat dong. Hé théng ding cung ép cac cdng e cho phép SHB c6 &
quan ly, theo ddi#c thoi moi hoat dong kinh doanh gitip Lanbao dua ra cac quit
dinh kip thoi, chinh xac.

Vé6i hé thong Corebanking @i, SHB € dam bao chit luong dch wi cung ép cho
khach hang & thoi gian nhanh chong, an toan va ahdoi nhat, khic phuc dugc han
ché caa ke thong Smartbanki dong thyi cung dp thém nhdu dich w san pram hién
dai, tién ich cao &p cho khach handic biét [a nHrng $in pim V& ngan hangtién tir
nhue: dich wi thiu chi tai khan, dich w thanh toanu dong, dch wi tran $ du tai
khoan, map tién dién tr, mua tlé tra trudc, thanh todn &r sau, mua hang quaany,
chuyén tién lién ngan hang, & kiém dién tr, thanh toanu dong... Cac ith wi va tién
ich nay gitp khach hang cétthyc hién giao dch moi noi, moi lGc véi chiée dién thaai
hay chéc may tinh Kt ni internet. Bt ca cac dch w eBanking éa SHBdéu dam bao
tinh an toan, &b mat rat cao theo tiéu chim quc t

Hé thong Core Tk gilp SHB tr phat hanh céac ¥ Thé nhr thé ghi ny noi dia, the
ghi ny quoc &, theé tin dung qubc & ma khéng phi thdng qua rt ngan hang khac. ¥
dua ke thong The vao hat dong € gilp SHB c¢6 th tan dung dugc mang lusi khach
hang c& nhaddngdao va vng khip 1a can b nhan vién aa cac 6 déng chén lugc, dbi
tac chén luoc nhr Tap doan Than Khoanga®, Tap doan Céng nglp Cao su, dng
Céng ty Lip may Lilama, ....

Thuc hién phat trén cac én pham, dich w trén rén tang céng ngh hién dai
khéng chi gitip thha man lon nira nhu du cia khach hang ma con gitp Ngan haag
dang héa cac ngin thu ir dich w va nangittrong doanh thu idh w trong tng doanh
thu aia Ngan hangbay chinh 1a ngdn thu k&n vitng, ting tnréng cao va it ro. Biéu
nay tré hién cam Kt caa SHBdGI vai cac & ddng trong véc heéng %i mot ngan hang
ban k da ning dra trén @n ting cong ngh hién dai.

1.2.3. Cong tac & chirc, quin ly nhan gr vadao o :

- SHB thrc hién hoan thin oo ciu t chic bd may theo mé hinh &i hién dai, tinh
gon, chit ché va 6i uu phu lyp Vi chién luge phat trén cia Ngan hang.

- Xay derng moi va hoan thén chrc ning, nhém wu cha cac b phan kinh doanh,
quan ly, hd trg tai Tru s& chinh vadi cac Chi nhanh rim phat huy di da ning luc caa
tirng don vi va o ra sr phdi hop dong by, hiéu qua nht cua toan k théng SHB.

- Xay drng, dao ko ddi ngii can B nhan vién catao dac nglé nghiép, co kén
thirc va k nang chuy&n moié cung @p dich wi tét nhat cho khach hang.

- Tao lap, ddo wo van hoéa doanh ngép cia SHB 6i tirng ngroi lao dong.

- Trang b day du cho ngroi lao dong di va moi tuyén dung ti SHB cac kén thac,
ky ning @ ban va nang caodhaat dong ngan hangang cac kho@ao o bén ngoai va trong
noi bo.

- Théng qua vic khao satdanh gia nhu au dao o duéi sy tai tro caa Gac kinh €
lién bang Thy Sy (SECO) SHBda xay drng k& haach dao ho mot cach chuyén ngép
trong ngin han va dai lan cho can b tir cip quan ly diéu hanhdén CBNV.

Béo céo Kt qui HOKD nam 2009 va & hagch HOKD nam 2010 17



- Pam bao day du quyén loi cua ngroi lao dong v cac clé d6 luong, throng, bio
hiém xa 1$i, bao hiém y # va cac phuooi khéc.

1.2.4. Cong tac phat tén hé thong mang ludi:

Trong rim 2009, SHBda thrc hién khai trong, di vao hat dong 07 Chi nhanh la
SHB LAambdng, SHB Khanh Hoa, SHB Gia Lai, SHB Kién Giang, SHWB Giang,
SHB Hung Yén va SHB Qiang Nam va 28 phong Giaagath.

1.2.5. Hait déng nguon vén va kinh doanh ngai té:

- Quan ly ngn vén duoc thee hién tp trung &i Tru sd chinh. Hat dong nay ludn
dam bao oo ciu ngbn von va s dung Von tuan th cac quydinh V& an toan ¥n va
thanh khan trong kinh doanh ngan hang theo diryh aia Ngan hang Nhauwdc va dia
SHB nhr: Ty Ié kha nang chi té cho trng dong tién trong 7 ngay va trong 1 thadéu
dat mic cao ln quydinh, t 1é an toan ¥n ti thiéu trén 8%; cac quiginh v quan ly
tai sin No - CO; quydinh & sir dung ngn von hiéu qua caa SHB.

- Véi duy bao kho kiin aia ngén vén trong nling thang céi nam, SHBda thrc
hién chén lrgc dady manh huydong von Thi truong 1 ngayt dau nim 2009dic biét 1a
tién giri c6 ky han cia To chac kinh € va Tit kiém dan o bing nhéu chrong trinh huy
dong von linh haat, hap din. Két qua dat duoc rat kha quan vada to ra ngwén von doi
daodé phuc wvu cho hat dong tin ding aia Ngan hang.

- Hoat dong kinh doanh ngo té caa SHB trong am 2009 #ng tneong manh va
ludn dam bao tuan thi cac quydinh \é kinh doanh ngg té theo quydinh aia Ngan hang
Nha nréc.

1.2.6. Haet déng tin dung:

Trong 06 thang dhi nam 2009dic biét 1a qui 4/2009, pin I6n cac NHTMQD,
NHTMCP I6n déu han ché giai ngan tin dng do wot han mic ting trong tin ding
theo quidinh aia NHNN hdic han ché vé ngwn von VNP do sr khan hén aia th
truong nhim dam bao thanh khan cia nhirng thang céi nam 2009 trong khidé SHB
da dr bao tréc dién bién thi truong nénda chi dong duoc ngwbn von, dam bao thanh
khaan vadiy manh ting tréng tin ding trong giaidoan ndy néndad tio dugc ar tin
nhiém, uy tin @a cac DN &n dong thi tao diéu kién dé SHB xay drng duoc rén tang
khach hang € ban vitng chic vé khéi luong khach hangoh, uy tin, Bn vitng va la tn
dé dé phat trén manh dich w NH trong nlitng riim t6i.

Trong rim 2009, SHB luértam bao ting tnrong tin ding phil kyp véi téc do ting
truong aia ngwn vén. Thee hién st dung ngwn vén ngin han cho trung va daidm dam
bao ty ¢ <30% theo qudinh aia NHNN.

Thuc hién day du va chit chg cong tac thm dinh, kiém tra, kém soat teéc, trong
va sau khi cho vagéi vai titng khach hang vayon d¢é nang cao cit luong tin ding va
kiém soat chit ché ty Ié ng qua hin, ny xdu cia ngan hang. Tét dé thuc hién thu i cac
khoan ng qua fhan.
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Thuc hién trich Bp dr phong chung vaulphong a thé day du theo quydinh aia

Ngan hang Nhauvc liy ké dén 31/12/2009 327,084 § dong (cudi naim 2008 la
25,54 t dong).

Phét trén day manh cho vay cac nganh nglsan xuat kinh doanhén dinh, xuit

khau cao va cé nBu tiém ning nhr: than, cao su , xayudg, thiy sin, o, ndéng $n,
thép, 6 t6 va 4n ché dan cho vay kinh doanhdbdong sin, cho vay kinh doanh éihg
khoan theo chdao cia NHNN.

Tang arong phat trén khach hang l1a cac doanh nighivira va nld c6 hat dong

san xuit kinh doanhbn dinh va tham gia it nhap khau dé phat trén cho vay xét, nhap
khau nhim b sung thém ngin von ngai té va phat tén hat dong thanh toan dic €,
ngaai héi cua Ngan hang.

Xay deng han mac tin ding va quidinh cho vay theoing sin prim nganh ngé

phl hyp V6i su phét trén aza kinh € thi treong theo ng giaidoan.

1.2.7. Céac én pham va dch we ngan hang éa SHB

< Sin pham tién g :

Tien g thanh toan ca nhan va doanh ngBp: Phuc vu nhu du thanh toan
khéng dung tin mit cua khach hangté thyc hién cac giao @th thanh toan qua
ngan hang. Khach hang cétmo tai khain thanh toan ing VND, USD va ngai
té khac.

Tien giri c6 ky han: Daping nhu du tién gri ngan hangié dugc heong lai ¢in ar
vao $ tién gii va ky han gii cia khach hang, badm nhiu loai hinh tét kiem da
dang nhr 1&: Tiét kiém rat ¢oc linh hat VND, tiét kiem bac thang theo &tién
VNP/USD, tiét kim bic thang theo k han USD, tét kiéem EUR,... va céc o
hinh tét kiém v6i ngaai té khac.

Tién gii tiét kiem khong kg hgn: 1 laai tién giri khach hang co6 thgii va rat kit
ctr Iic ndo va hong 1ai thre t theo ngay gi, bao @m cac lai tién VND, USD va
ngaai té khac.

Tiét kiém o thewong: Ty vaodiéu kién haat dong va ting thoi diém, SHB ¢6 th
ap ding hinh thirc tiét kiém dy thuong, khidé ngroi gui tién khéng nking duoc
huong I4i tr khoan tién giri ma con ¢ 6 hoi tring throng gia ti.

Tiét kiém gia @ng: & laai hinh tét kiém di theo €n pham tién giri c6 ky han, theo
d6 ngoai Iai st khach hangtugc heong trén khén tién giri khach hang coduoc
cong thém Iai sét thusng va nlin nhiéu qua ing vu dai. Hién nay SHBdang cung
cip nhéu sin phim véi nhirng vu dai dic biét nhe: Trao may min gin niém tin
Méi, Guri tién c6 tén nhan lién niém vui, Ky han duy nht 14i suit cao ngt, Tri an
nha giao,...
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= Tiét kigm I&i suit diéu chinh: 1a loai hinh tiét kiém khi |ai sut ting € duoc tu

R/
0’0

dong diéu chinh ting theo, khi l&i sit giam s giit nguyén nic 1ai suit bandau
theo $. Loai hinh tét kiém naydemdén loi ich ti da cho khach hang khi i &tu
thaydoi.

Céc ching chy tién giri: 1a cac lai hinh huydong khac ma ngan hang cungpc
vao trng thyi ky cu thé dé tao ra s lva cton da cang cho khach hang varig von

huydong cho ngan hang.

Céc chrong trinh tiét kigm cho trng phandogn khach hang: SHB ding throng

Xuyén cung &p cac sn pham tiét kiém diac thd cho ¥ng nhém khach hangia

Ngan hang nin tiét kiém cho ngwi cao twi vai viéc lién Kt bao hiém, tiét kiem

do phu nit, tiét kiém cho gido vién.

Sin phdm cho vay:

Doanh nghiép

Cho vay I8 sung \bn lwu dgng: tai tro cho khach hang cé nhawchd sung ¥n hru
dong cho qué trinhas xudt kinh doanh, cunging dch w, thanh toan &n mua
nguyén Wt liéu hay thanh toan&h hang héa muaue cac nha cungip trong
nudc. SHB thét ké bo sin prim Cho vay b sung ¥n leu dong dic thu theodng
nganh hang i phuong thrc tinh ldida cang, thoi han linh haat.

Cho vay tai tp tai sin ¢ dinh: tai try cho khach hang c6 nhawch) sung wn dé dau
tu mGi hoic gra chira, nang &p may mac thét bi, phrong tén van ti, van phong lam
viéc, nha xrong, nha kho, ...

Cho vaydau tw/dw &n: tai trg cho khach hang khi cé nhawvay \on dé thuc hien
cac dr &ndau tr phat trén sin xuat, kinh doanh, tth w va cac @ an ptuc vu muc
dich hyp phap khéc.

Cho vay tai tp Xudt khdu: 1a tai t cho khach hang c6 nhdwcvay \Wn dé ché
bién, $in xuat hoic mua nguyé@nat liéu, hang hoa , ... pit vu chodon hang xat
khau. Vé6i dong €n phim nay, SHBdang cung dp ra th trudng cac $n phim
riéng bt nhe Tai tro xuit khau treéc giao hang, CBt khau bd chang tr xuét
khau, cho vay 8m ¢ bing L/C xuft, tai try xuat khau 1ai vu dai véi viéc cho vay
VND li stit USD.

Cho vay tai tpr Nhdp khdu: tai tro cho khach hang cé nhiw vay \bn dé ché
bién, sin xuit haic thu mua nguy@nav liéu, ... pluc vu cho hat dong sin xuit
kinh doanh hac muc dich khac. SHB #ng cung &p cac én pham tai ty nhap
khiu theo trng nganh hang ue tiéu.
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= Chwong trinh wu d@&i khach hang than thét nhdim phuc vu nhém khéach hang than
thiét va sr dung nhéu dich wi cia SHB i cacuu déi dic biét nhe 01 chugn du
lich, gaim l&ai cho vay, gim phi dch w.

Ca nhan

» Cho vay mua 0 t0:

+

San phim Oté ring dong: Tai tky von cho khach hang cé nhdw mua xe
phuc vu san xut, kinh doanh, lam plong tién di lai hoic muc dich hop phap
khéc.

San phim Ot6é doanh nhan: Danh riéng ciiéi twong khach hang la cac ca
nhan cé tinh hinh tai chirdn dinh; c6 thu nAip trong déi cao va cé nhuau
mubn mua xe 6t6 i phuc vu cho muc dich sinh hat théng throng.

San phim Otd Trrdng Hai: Danh riéng chatdi tuong khach hang 1a ca nhan
hoic doanh nglip co nhu &u vay mua xe 6t6 pit vu muc dich sin xuit,
kinh doanh, lam plrong tién di lai hoac cac muc dich hop phap khéacai cac
don vi cia Céng ty 6 phan Oté Trrong Hai.

= Cho vay mua nha/xay gng sra chia nha:

+

San phim Nhadep: Tai trr von cho khach hang c6 nhawvay mua nha,am

nha khéng théc cac ar an vada coday du gidy to s hitu hop phap.

San pham Cin hd mo udc: Tai tio von cho khach hang c6 nhdwvay mua
nha la an ho chung @, biét thy, nha 1en Kké... thubc cac d an i cac Khudo

thi méi, Khu chung a.

San phim Ngéi nha tinh wrong danh cho khach hang c6 hoai bimnghiép

va kinh doanh trénccss hd tro tai chinh éa Ngan hangé mua é@n nha phu
hop

San phim Xay drng sra chira nha: Tai & von cho khach hang cé nhawcxay
dung sra chira nhadé ¢ haic cac nuc dich hyp phéap khac.

San phim Hoénddi nha danh cho Khach hang émudén ngdi nha phu dp

hon

= H§ tror du hoc tren géi: bao @m nghip vu cho vay va céacidh w hd trg du hoc
khacdé phuc vu muc dich ching minh tai chinh hi chi tia hoc phi cho cac khach
hang cé nhuau du hyc trong va ngoaiwic.

= Cho vay can b - cong nhan vién:Tai tro vén cho khach hangudi hinh thic vay
tin chip nhim phuc wu sinh hat tiéu ding trén € sd nguwn tra no tir tién hrong,
tro cap va cac khan thu ntip hop phap khac. Baodm:
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+ Cho vay tin chp Can b nhan vién
+ Cho vay tin chp Quan 1y diéu hanh
+ Ngoai ra SHB @ing c6 B sin ptim phuc vu doi sbng nlim nang cao én
cuoc Hng tien nghi @a khach hang
= Cho vay I$ trg' sin xudt kinh doanh: tai tro von cho khach handé bé sung wn
lwu dong throng xuyén, thi vu haic dé phuc vu cac muc dich sin xuit kinh
doanh khac.
= Thdu chi tai khain: Tai tro vén cho khach hang théng quawicho khach hang
duoc st dung wrot qua $ du trén tai khan tién giri cua minh 4i SHB. Bao gm:
+ Thiu chi tai khan co tai én dam bao.
+ Thau chi tai khan khéng c6 tai@ dam bao: Thiu chi tai khan danh cho céan
bo nhan vién, 6 ddng dia SHB va danh cho Cam lyuan ly diéu hanh hac
Cha doanh nglép.
= Cho vay ém @ gidy t cO gia:Bao ggm Cho vay ém o5 gidy to ¢ gia va Cho
vay Chét khiu gidy to c6 gia.
< Dich w chuyén tién
= Chuyén tién trong nwéc: Thuc hién dich w chuyén va nln tién theo yéu &u
cua khach hanat cac inh thanh trén toan Ianhatiét Nam:
+ Chuyén tién trong cung &thong;
+ Chuyén tién ngoai I thong;
+ Chuyén tién ngan hang liénét dich w.
= Chuyén tién ra nwéc ngoai: Thuc hién cac dch wi nham ho trg khach hang
chuyén tién, ngai té ra nréc ngoaidé sir dung vao mic dich céng tac, thanh toan
tién hang, du bc, ...
= Chuyén tién tir nwéc ngoai ¢ Vigt Nam: nhan tién chuyén vé caa khach hang
dang sinh éng, 1am véc ¢ nudc ngoai cho ngoi than théng qua cac cong tyeki
hdi, cdng ty chugn tién, haic tnrc tiép vao tai khan ngai té caia SHB.
= Djch w chuyén tién siéu bc¢ - Etransfer:
Dich w chuyén tién siéu éc cho phép khach hangathhién cac giao ith chuygn
khoan gitta cac tai khan mo tai SHB ma khéng #n phai ¢én Ngan hang. Khach
hang cé th thuc hién giao dch qua 2 kénh giaoich: SMSBanking va
InternetBanking
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% Dich wu bdo lanh

La viéc Ngan hang camék thuc hién ngha w tai chinh thay cho khach hangiv
nhiéu loai hinh sau:

= Bdgo lanh thec hién hep dong: BPam bao kha ning va K hoach thrc hién hop
ddng aia khach hangéu hop dong duoc ky két.

= Bdgo lanh de thdu: SHB cam Kt bao Ianh cho doanh nglp dang chén bi tham
gia vaodot diu thiu, cam Kt thuc hién ngha w cia khach hang trongaé tham
gia trongdau thiu cac & &n, gitp cho doanh ndipi cddu diéu kién va co uy tin
lén khi tham gia vao 6t giao dch dau thiu ma véc phii cé bao l1anh @a Ngan
hang 1a Bt buc theo yéu #u caa chi thau.

= Bgdgo l&nh thanh toan Bao I&nh \6i bén thr ba \& viéc cam Kt s3 thanh toan thay
cho khach hang tronguisng hop khach hang khong we hién haic thuc hién
khéngday da ngha w caa minh khidén han.

= Bdgo lanh vay ¥n: SHB phat hanh4w 1anh cho bén thba khac ¥ viéc cam Kt
tra no thay cho khach hang trongrting hop khach hang khongétro, haac
khéng té ng day du, dang han.

= Bgdgo lanh nép thué nhdp khdu: SHB cam Kt véi co quan thu thé (bén nin bao
l&anh) \é viéc thuc hiégn ngha w nop thié thay cho khach hang khénguthhién
nghia wi nop thié nhap khiu cho @ quan thu théitrong vong 30 ngayétr ngay
nhan duoc thdng béo chinh fit cia @ quan thu théivé sb thué phai nop.

= Bdgo I&nh hoan #m #ng: Cam Kt thanh toan pin tng tréc khach hanga nhin
duoc trong trrong hyp khach hang khéng e hién haic thec hién khdngday du
hop dong ky két.

» Bdo lanh phat hanh clieng tr c6 gia mét linh wc haat dong aia ngan hang
nham hd tro cho céng ty phat hanhia minh, hac chi s& hitu phat hanh va phan
phdi cac chirng tir c6 gid (6 phiéu, trai phéu, cac lai ching cH tién gui,...)
bang viéc thai thuan mua ban aimg khoandé ban hi hoic ban cltng khoan thay
mat nguoi phat hanh hay ngyi chu s hitu.

= Ngoai ra, SHB con #n hanh thec hién bdo 1&nh quic #: Thu tin dung dr
phong (Stand by L/C) va Thbao 1anh (Letter of Guarantee), SHB cat kéi
ddi tac nréc ngoai @a doanh nglép V& viéc thyc hién hop déng, dr thau, thanh
todn tén hang hoéa, idh w, ... trong trdng hyp doanh nglép vi pham céc ngta
vu thoéa thuin.
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% Dich w thé

Véi nén tang céng ngh thé hién dai Thé ghi ny Solid card éa Ngan hang TMCP
Sai Gon - Ha Wi (Solid Card SHB), la @t phrong tién thanh toan khong dung
tién mit va an toan, Bn dai, tién ich Wi nhiéu dich w gia ting. Khach hangg
tién vao tke va sr dung king tén cia minh. Ngoai ra ¢hthé Solid Card SHB ¢6
thé sir dung dich w1 thdu chi trén ti.

% Dich w thanh toan

= Dich w thanh toan trong neéc;

= Djch w thanh toan quc &;
0 Chuyén tién kang dién (T/T);
o Nho thu;
o Tin dung chrng tr,...

= Thanh todndién tir - Ezpay Dich w thanh todn trc tuyén EZPAY la dch w
cho phép khach hangi@ SHB thrc hién cac giao tth thanh toan, mua d&hra
truéc, rap tién dién thaai, dit vé ... moi ldc moi noi ma khéng &n phii ¢én Ngan
hang. \&i thao tacdon gian, giao dch an toan va khéngannhiéu thoi gian cho
khach hang. Khach hang céétthuc hién giao dch qua 02 kénh giaoijch:
SMSBanking va InternetBanking.

* Thanh toan b cwec VNPT. HCM: Bay la dch w danh cho khach hang c6 nhu
cau dé SHBd6ng 1H tién arde dien thaai va Internet hang thang ma khéngiplo
lang Wi cit vi déng té. Khach hang&cha dong déng tén ardc ma khéng phi
mat thoi gian chy doi nhan vién VNPT thu hang thang.

= Thanh toan b cwéc VNPT.Pa Ning: Véi dich w nay, SHBdoNng 1o tién ardc
Vinaphone, Gphone, Daphone, Megavnndién thai cé dinh hang thang cho
khach hang ma khach hang khéngigh lang b cit vi dong té. Khach hang&
chu dong dong tén ardc ma khdng pii mat thoi gian chy doi nhan vién VNPT
thu hang thang.

= Thanh toan tén dién tai SHB: SHB ding lién Kt véi cac @ quan nlr Cong ty
bién lyc H6 Chi Minh,... niim gilp khach hang c6 étthanh toan &n dién tai
cacdiém giao dch aia SHB, 4i kénh Internet hic tai kénhdién thaai di dong.

= Thanh toan mua ban hang qua amg: SHB lién Kt cacdon vi ban hang qua
mang dé cung ép cho khach hangich w mua ban hang quaamg qua nit sd
trang mua badién tr. Quado, Khach hang c6 tai ko tai SHB cé ti¢ d& dang
mua hang héai Viét nam va trén thgidi.
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% CAc sin pham dich vu khac

= Kinh doanh ngai té: nhan thu ddi cac lai ngaai té caa khach hang véang lai,
mua ban cac ko ngaai té trén tai khan caa khach hang khi cé yédu, thrc hién
mua ban ngg té trén th truong ngai héi trong nréc va quc &.

» Chi trd@ lwong can ® - cong nhan vién bam bao viéc thanh toandong cho
CBCNV nhanh chéng, an toadjng han; Bam bao bi mit cac théng tin & lvong
va thu nfip cia nhan vién; Bt kiém thoi gian, nhanitc va gam thiéu cac ti ro
do tién bac lvu thdng trénduong; Puoc mién phi n tai khain va lam t; Tién
lwvong trong Tai khén lién wc sinh bi. Ngoai ra, 40 hinhanh nmjt Doanh nghiép
hién dai va chuyén nghiép.

= Dich w PhoneBanking Dich wvu PhoneBankingéla mot Call Center ¢ dong,
mangdén cho khach hang cac théng tié sin ptim dich w Ngan hang, théng
tin tai khain ca nhan. Ghcin goi Tong dai 1900545482tt dién thaai ¢d dinh
haic di dyng va thrc hién theo lwéng din, Quy khach &co duoc nhirng thong tin
trén myi lGc - moi noi. Véi hé thong PhoneBanking khach hangtit kiém duoc
thoi gian, khéng &n dén Ngan hang an nim duoc cac giao ith phat sinh trén tai
khoan cia minh 24/7. Ngoai ra, khach had#ng ky dch w PhoneBanking va
mudn gri thoéng tin quadién thai di dong, mail hac Fax (theodta cton aia
khach hang). Khach hangictin nhip £ dién thaai hoic $ Fax va lam theo
husng din cia Tong dai vién.Déi véi truong hop gri thdng tin qua mail, khach
hang én ding ky trée tai Pon dang ky dch wi va [am theo tisng din caa Tong
dai vién.

* DPwong day ndng 24/24DBuong day néng 24/24h la h Call Center qualién
thoai phuc vu khach hang khi c6 nhude vay \on va tim héu cac dch w/san
pham khac @a Ngan hang. Ngoai ra Call Center cé #ir Iy 1 haic nhiéu
dich, mbi sb dich 1a ndi khu wrc duoc phan ving khac nhau gitp khach hang co
thé lién he ding Chi nhanh ma khéngr phii dén truc tiép Ngan hangé tu van.

= Djch wu Ngan qu: 1a viéc SHB thrc hién viéc kiém dém céc lai tién cho khéach
hang, ét, luu giit ho khach hang, kim dinh va @t trir cac lai tai sin (vang, kc),
cac lai gidy to c6 gia, thutoi tién.

= Thu chi hg tién ban hang: Thay mit khach hang lam ngép vu thu nfin, kiém
dém, phan lai, van chuyn,... va bao c6 vao tai khp haic chi tén thanh toan
chodéi tac aia khach hang.

= Djch w chuyén dai ngogi té: phuc vu nhu du cia khach hangdvda cing hoa
danh nuc dau tr, han cké rai ro cing nhr tim kiém lgi nhuan théng quais bién
dong aia ty gia cac lai ngaai té.
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= Hé tro du hoc: tr vin du hoc, xac nlin ning hec tai chinh, cungép tin ding du
hoc, chuyn tién ra nrgc ngoai, tét kiém tich kiy gido dic,..

= Ngoai ra, SHB con cung dp cac dch wu: tr van dau tr, nhan uy thacdau tu,
quan ly tai sin, chiét khdu, mua ban aimg tir c6 gia va cacidh w khac ¢a ngan
hang trong khudn khquydinh aia Ngan hang Nhaudc.

1.2.8. Cong tac thanh toan die t:

- Qua fon mot nam ké tir khi chinh thirc trién khai dch w thanh toan Qéc # dén
nay, SHBdA thiét 1ap quan k& dai ly voi 154 ngan hang trén $tgiéi. Mang leéi ngan
hangdai ly caa SHBdA trong d6i rong khip bao ém cac khu wc: chau A, chau Au,
chau My va My la tinh...

- B&n @nh viéc phat trén khach hang TTQT, ngép vu TTQT aia SHB ludnduoc
sy tin nhém cao éa cac ngan handpi ly, ty 1& dien TTQT dat chuin SWIFT dat 98%.
SHB d& dugc Ngan hangtai Iy c6 uy tin trén th giéi 1a Wachovia bankip chrng nhin
Ngan hang TTQT it sic nim 2009 va duoc tap chi Global Finance trao4f Best
Trade Finance Banks and ProvidemcViét Nam”. Day la gai thuong ft uy tin trén té
gidi va SHB 1a Ngan handuoc lya chon duy nhit tai VN.

- Trong rim 2009, ngoai hai ko tai khaan ngai té tién USD va EUR, SHRIA mo
thém nhéu tai khan bing cac lai ngaai té khac nhauté phuc wu da cang nhu éu cia
khach hang nintai khain SGD, JPY, AUD, GBP, HKD va 02 tai kitoda € khac. Bén
canh d6, SHB ding dang hoanit nhitng hrdc cuwi cung trong ic dam phandé thuc
hién viéc thanh toan bién f bing d6ng CNY.

- Thuc hién cung ép mot s& sain pham diac biét nhe: “chuyén tién No deduct”
(ngudi nhan tién nhan duoc nguy@n ¥n $ tién chuyn) tr Ngan hang Citibank,
Wachovia, OCBC, Commerzbank, Bank of New York, Somob Mitsui banking; &
phAm “chuyén tién da €” (chuyén tién bing USD, EUR, SGD chi drbang nhéu loai
ngaai té khac nhau); & phim kiém tra chirng tr c6 ko dam cia Wachovia, &n pham
thu ho bd chang tr hang xdt voi mot gia duy nlt va ton goi...

1.2.9. Phat tén dich vu Ngan hangdién ti# ( eBanking):

- Hé théng cdng ngh thong tin lubndugc quan tri, van hanh &t dam bao ar an
toan, o mat va thuin lgi cho hat dong aia SHB.

- SHB d4 phat tén vadua vao & dung nhiu phin mém tng ding wi nhiéu tién
ich gop phn 1am ting Hc do xu ly, giam thoi gian thre hién, tiét kiém chi phi va nang
cao chit lugng dch w phuc wu khach hangia SHB. Mbt s phin mém cung ép cac
dich wu eBanking cho khach hargngduoc ar dung nhu:

+ SMS Banking, Internet Banking, Phone Banking: phép khach hang truyin
cac thong tin €a tai khan va tk nhr sb du tai khain, giao dch aia tai khan, 14i sit,
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ty gia i dodi; thrc hién cac giao ith chuyn khain trong i bo Ngan hang qudién
thoai, qua internet ma khoéndie phii truc tiép dén ngan hang.

+ Internet bankingét ndi véi Cong ty Chirng khoandé khach hanging ky mb
tai khain trgc tuyén, truy Van, in sao ké, 8t ké giao dch, phong da, gii téa, chugn
khaan, hach toan theo 16,... cAdah w vé mua ban ciing khoan.

+ PHin mém chuyén tién dién tir siéu b¢ E-transfer .

+ PHin mém thanh toan trc tuyén Ezpay (tk tra trudc);

+ PHin mém cung ép dich w thanh toan eéc dién thai cua Tap doan Bru
chinh V&n théngs TP. H5 Chi Minh vaba Ning.

+ PHin mém thu tén dién caa Tap doanbién lyc tai TP. H6 Chi Minh

+ PHin mém két ndi vai trang Web Nganluong.vidé cung ép sin prim “Mua
hang cung SHB — Nganluong”.

1.2.10. Hait déng phat trién thiong hiéu:

- Hoat dong phaét trén theong hiéu trong m 2009 @a SHBduoc phat trén manh,
cac thong tin, tuyén tréy vé tinh hinh hat dong aia SHB duoc cbng 6 trén cac
phuong tién théng tindai ching ndt cach 6ng réi va kp thoi da lam cho tirong hiu
cua SHB cang tr nén than théc vai khach hang trénacnudéc.

- T6 chirc thanh céng cAarskién caa SHB, cac hat dong dng ddéng, &o hinhanh
t6t vé SHB, throng hiéu SHBdugc khic hoa, lan da sau, éng trong éng dong.

- Pdng thyi thuong hiéu cia SHB ngay cang nang cao thdng dgaabong SHB —
Pa Ning doat Cup Quc gia va clic V6 dich quic gia im 2009 . Thanh céngia doi
bong gép phn nang cao tiong hiéu cia SHB trén & nuéc vadong gop dt 16n vao s
phét trén kinh doanh &a SHB trong &m 20009.

1.2.11. Cdng tac déng din trién khai chinh sach va quylinh ciia phap luit nha
nwdc, ban hanh va cinh si#ka cac quy trinh, quy chcia SHB:

Hudng ©1 muc tiéu to thanh ndt trong nhiing Tap doan tai chinhdn, SHB lubn
dinh hréng hait dong trén © s& phu hyp V6i sy phéat trén cia th truong, pho kp voi
cac chi truong, chinh sachua bang, phap lat caa Nha méc nhim dam bao haat dong
kinh doanh ludn an toan,du qua gép phn 6n dinh va phét tén thi trudng tai chinh
trong nréc. Thec hién muc tiéudo, trong niikng ram qua vadac biét la trong ram 2009,
SHB fat chu tong cong tac fiong din, trién khai cac chinh sach, qdynh aia phap lat
Nha nréc; Ban hanh va dhh sra cac Quy cf Quydinh, Quy trinh kéng din thec
hién cac nghip vu va qun tri rai ro trong qua trinh ha dong, ai thé:

- Veé viéc trién khai chinh sachdtre lai suit:

Dé thuc hién cac Qugt dinh $ 131/@-TTg ngay 23/01/2009, Qéy dinh
443/QP-TTg ngay 04/4/2009 va Qéydinh $ 497/(P-TTg ngay 17/4/20091@ Thi
tuéng Chinh ph va cac Thongut huéng din caa Ngan hang Nhawdc Vé viéc trién khai
hd tro 1ai suit duoc kip thoi, hiéu qua, SHB da nhanh chéng, éhdong trién khai san
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thao cac vin ban huéng din vé cho vay B tro 180 suit ngin hen; cho vay B tro 130 suit
trung, dai lun; hé tro' 18i suit vay vwn mua may moc, i bi vdt tw phuc w sin xuit
néng nghép va vit liéu xay deng nhag khu wec ndéng thdn; Quyiinh é cho vay co bo
l&nh aia Ngan hang phat t#n Viét Nam... nhy d6 hat dong hb tro 1ai st tai SHB thu
duoc két qua dang khiché va ludndam bio tuan th dang quydinh aia phap lat.

- Vé viéc ban hanh, cimh sra cac vin hin phap quy héng din thec hién nghigp w:

Trong rim 2009, SHB34 tién hanh ra soét, nghiérke, ban hanh i va sra doi,
b6 sung nhdu Quy cté, Quydinh, Quy trinh nglép wu trén #it ca cac tnh wc haat dong
gom: Linh wrc sin pham, dich wi; Tin ding; Ngwbn vén va kinh doanh &n t; Quan tri
rai ro; T6 chic nhan s; kiém toan, kém tra kém soat ¥i bo; céng ngh théng tin;
Thanh toan gbc t; Ké toan, ...

Véi viéc ludbn quan tamuvng din, trién khai cac chinh sach €6 caa Nha méc
va aia phap lat; bd sung, cinh sra cac vin ban phap quy ga mi bo kip thoi, hoat
dong kinh doanh wa SHB ludn tuan tihcac quydinh aia Nha meéc, aaa Nganh Ngan
hang, & phdi hop cia caadon vi trong k¢ théng duoc chinh xac, thng nHit va héu qua.

1.2.12. Céng tac ¥m tra kiém soét:

T6 chrc b may Kiém toan, Kém tra, kEm soat bi bo sau 6ng xuwng trng Chi
nhanh, viing, mn dudi dudi sy chi dao truc tiép oia Tong Giamdbc va Ban Kém soat.

Hoat dong kiém tra kém soat vi bo dugc chu tong thre hién theong xuyén theo
dinh ky va dot xuat toan dén trén &t cac cacihh wec ¢ tit ca cacdon vi truc thuwc
SHB. Hat dong kiém tra, kém soatdd gop phn cinh bao nitng sai sét trong hu
dong aia ke théng dé c6 nhing chnh sra kip thoi va han cké rai ro trong hat dong kinh
doanh i cac chi nhanh va toar théng SHB.

Trong rim 2009 Phong Kim toan i bo va phong Kém tra kém soat bi bo da
phdi hop thuc hién 19 cc kiém tra ti cAc Chi nhanh va phong Gha SHB @m c
kiém tra toan din va kém tra theo chuyédé.

Qua cong tac giam sat xa va kém tra, kEm soat 4i chd mot sb don vi da phat
hién nhing théu sot, vi plam trong cac hat dong ngan hang: kb dong tin ding, K
toan, an toan kho gwa tim ra cac nguyén nhaérnddén thiéu sot, vi pam vadé xuat
nhitng bién phap kic khuc kip thoi.

1.2.13. Cdng tac phat #nh quan h¢ quéc t:

Nam 2009, SHBday manh phat trén quan & hop tac quc %€ théng vec gip o,
lam viéc xUc tén viéc hop tac trong hat dong kinh doanh, tham gia mué phin gdm
vbn vao SHBdoNg thyi vay von tir cacdinh clé tai chinh méc ngoai Wi nhiéu Té chic
nudc ngodi @m cac Ngan hang,dTchac tai chinh phat @nh qubc & dé thiét 1ap quan
hé hop tac lau dai, tra@di kinh nghém quan tri ngan hang nh ADB, IFC (World
Bank), FMO (Ha Lan), DEGHuc) SEB bank (Thy bién), Bank of America (N}),
Mekong capital,Bank of New York va rdi Quy quic % khac ...
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SHB da gip g5 nhiéu Ngan hang, Qudau tu 1a cac nhalau tr co ning luc tai
chinh, kinh nglim guin tri ngan hang quan tadén viéc dau tr vao SHBdé thuc hién
lya chon od ddng chén lrgc nrde ngoai.
Nam 2009, SHBia danhiuoc mot b giai thueng qubc € 16n gép plan ting uy tin
cia SHB trén thtruong trong méc va que & nhu:
- Giai thuong: “Ngan hang tai te thweng mgi tot nhat Viét Nam nim 2010
do Tap chi Global Finance —ap chi tai chinh ngan hangéthisi cé tr so tai
M¥ binh clon. L& trao gai S8 dugc t chic vao ngay 9/10/2010, béé Hoi
nghi Thuong nién IMF/WB &i Washington DC, N.

- Giai thuong: “Ngan hang Tai tre' thiweng mai tét nhét Viet Nam nim 2010.
Do Tap chi Finance Asia —ap chi tai chinh ngan hang chau A cg $ tai
Hongkong. I& trao gii s& duoc t6 chirc ngay 1/9/2010at Hongkong.

Pé ting thém ngbin vén dai hn, 6n dinh, ngoai vic nhin von tai try cia World
bank qua d an Tai chinh Néng thén, SHB con lanéwivéi mot sd to chirc Tai chinh
qudc & khacdé nhan ngwbn vén tai ty nhe: Cong ty Tai chinh phat ém Buc thwe
Ngan hang Phat t CHLB buc, ...

Pdng thyi SHB ky hop dong wi té chirc xép hang qubc ¥ Moody’s dé thuc hién
danh gia ¥p hang, dua SHB vao danh sackéx hang tin nhém quic € cac ngan hang
Viét Nam rim 2009. br kién < nhan dugc két qua xép hang trong quy 3 #im 2010.

1.2.14. Hait déng doan thé, xa hgi va thi dua khen theeng:

Ngoai viéc thec hién tdt cac cong tadc chuy@én mon, nghivy, SHB #t chd tong
dén céac hat dong doan te va xa 1i.

% COng tac xa Iai.

La mot doanh ngliip haat dong trong inh wrc tai chinh-ngan hang, SHB ludn
xacdinh hrongang, tham gia cac hbdong cong tac xadi vua la nghia w vira la trach
nhiém ddi vai xa hoi, véi tinh than “La lanhdum 14 rach”, SHBi4 thec hién nhiéu haat
dong tir thién xa i nhu: Ung hH bénh vién ung béu Pa Ning (20 § dong), Quy
khuyén hoc An Giang,Q§ khuyén hoc Asean,ing ho gia dinh ran nhan §p ciu Cin
Tho, ang h dong bao bbao Lit cac tnh mién trung,ung hH quy “Vi nguoi nghéo”, ting
hoc bong cho sinh vién, ¢t sinh nghéo Bu hoc, Quy dén on dap nghia, Hoi nguoi cao
tudi, Hoi nguoi bao tro nguoi tan &t va té em nd cbi, xay ding nha tinh ngia, QW hd
trg nguoi nhiém HIV/AIDs, ung b nan nhan séng tm Indonesia, ...va rimg cong tac
tu thién xa i khac i cac plrong, xa i Ngan hang cda@iat Tru sd chinh, To sb caa
cacdon vi truc thuse v6i s tién 1éndén nhiu ty dong...
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% Hoat déng Pdng, doan the.

Hoat dong © chic Pang: Thrc hién chi truong aia Bang déi véi cdng tacbang
trong doanh ngkp ngoai géc doanh vaChi thi caa Bd Chinh ti vé "Tang arong céng
tac xay ang dang va caaloan ti¢ nhan dan trong cac doanh nighir nhan va doanh
nghiép c6 \bn dau tr nuéc ngoai' thé theo ngugn vong aia Pang vién trong toan H
théng SHB,duoc ar chip thuin cia Ban Throng w Pang uy Khéi Doanh nghip Ha
Noi, Pang b SHB dugc thanh 4p tryc thuwe Pang b Khdi doanh nghip Ha Noi tur
thang 12/2009 va c6 160y Pang i cAc Chi nhanh toanéhthdng SHB tic thwe
bang Bd SHB, hén tai gdm 54Dang vién sinh hat tai Tru sd chinh va toan dcacdon
vi truc thwe. Tién t6i Dai hoi dai biéu DCS Viét Nam duogc t chirc vao Quy 1/2011,
bang bH da tién hanh & chirc Pai hoi Pang b SHB bn thr | va ar doanPai biéu di dy
Dai hoi Bang b cap trén.

< Hoat dgng 1 chirc Congdoan:

SHB d4 thanh 4p t chic Céngdoan G s& da duoc quyét dinh chudin y aia
Congdoan Ngan hang ¥t Nam.

Congdoanda tham gia xayehg © chic thrc hién va giam sat ¢ thee hién cac
ché @6 chinh séach, ¢hdo quidinh cé lién quan trc tiép dén can 1 nhan vién nh: tién
lwong, tén theong, Bao hiém x& 19i, Bao hiém Y t, khen throng, ky luat ding theo qui
dinh aia Luat laodong va luit cbngdoan.

Vao dp sinh nit cia cacdoan vién congioan, cac ngayé) tét, Ban clip hanh
céngdoandéu c6 hoa, qudong vién tinh thn Nguoi lao dong.

% .Cong tac phong chng chay i, vé sinh méi treong va coéng tac phong efng
tham nhing, chéng lang phi.

Coéng tac phong chay &a chay, an toandr tu co quan va ¢ sinh mdi teong la
ndi dung céng tac twyng xuyénduoc chd tong tr nhirng quydinh mi bo, dén ar chi
dao, nhic nhy, ddn dc dac biét vao nlitng dp ngH L&, Tét, mua kho, ..., Bng hang
loat cac bén phap trén khai @ thé vadem hi hiéu qua cao.

Coéng tac phong dmg tham niing, clong lang phi. Péi hop vsi chinh qugn

Ban chip hanh congloan SHBA4 tuyén trugn, phd bién vian bin caa Céngdoan cé lién
quan cac & dung cldng ©i pham hinh &, & nan xa 1%i. Dau tranh phong ding tham
nhiing, tiéu @c trong hat dong da di vao rén rép SHB da a1 thé hoa king viéc ban
hanh 10 tiéu chi handbng clbng tham nking trong toan SHB. kbng tng phong trao
thuc hanh tt kiém, chbng Iang phi, SHRIA phatdong phong traodé ra cac bin phap
trong tNng Wi ting inh wc haat dong cia SHBd¢é trién khai sau éng trong toan &
thong.
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% Cac phong trao thidua:

SHB d4a thrc hién phatdong nhéu phong trao thidua trong toan & thong,
khuyén khich,dong vién ngoi lao dong tham gia n¥m phéat huy tinh #in doan Kt,
phat huy sang kn, phat trén dich w caa mpi can [ nhan vién SHB. Nit 6 phong trao
nhu: Nguoi tét, viec t; Sang kén d6i méi; Thi vé Quy trinh nghip wu; Van hoa doanh
nghiép, sang Kn tiét giam chi phi;DPon vi kinh doanh huyténg von thi truong | ting
truong ©t nhit, don vi chit luong tin ding ©Ht nhit, don vi haat dong kinh doanh Igu
qua nhit;.... dadat két qua dang khiché.

Ngoai ra SHB con phatong nhéu dot thi dua ngin ngay : Chao img 50 rim
thanh §p NHNN.VN, chao nmirng 16 raim thanh 4p SHB, thidua chao ming 1.000 am
Thing Long Ha Ni, cac phong trao thiua sang Kin phat trén sin pram dich wi khach
hang c& nhan, doanh ngpi......nhéu im grong dién hinhda duoc néu gong, khen
thuong.

Bén anh do SHB ch dao cacdon vi tai Tru so chinh va cac Chi nhanh trémp
dia ban tham gia tichuc heong tng tham gia cac phong trao do cha phrong phat
dong, vi di: Thanh pl. Can Tho, Thanh ph Ha Noi phatdong cac phong trao latbng
gidi; sang 40; xanh sch dep, ko dam an toan ¢ sinh laodong; Tiét kiém chi phi,
Chéng lam phat; Ch truong crbng suy gam kinh €; ...

% Cong tac thidua khen therong

Céng tac thitua khen tirong aia SHBduoc thyc hién di vao rén rép trong hat
dong theodinh ky hang @m. Pén naydinh ky xét khen tirong, khen tirang hang quy
d6i véi nhitng #ip thé, c& nhan cé thanh tich trongahdong kinh doanh, tham gia tich
cuc vao cac phong trao chungactt thong SHB nhr diu tranh 6i cac béu hién, hién
tuong tiéu arc, cac phong traoan hoa, th thao, ..da tio nén khéng khi thiua soi i
cua ngroi lao dong trong & thdng, gira cacdon Vi trong 1§ théng, c6 & phdi hop tham
gia tich @rc oia cac & chic doan tté. Cac phong trao thiua @ia SHB thit sy di vao
chiéu sau, 4y khen throng lamdon iy thicday thi dua, By két qua thi dua lam o so
xem xét khen thong, kKt hop khen throng dong vién tin thn kém theo §t chat ding
nguoi dang viéc, dlng thdi diém tao ra khdng khi thitua s6i Bi trong toan B thong
SHB d& g6p phn thec hién tot cAc nhém wvu kinh doanh.

1.2.15. Céc gii thuweng uy tin trong neéc SHB dat duwec trong nam 2009 :

Véi sy phat trén haat dong kinh doanh SHB ngay cangakty dinh Vi thé caa minh
trong k¢ thng ngan hang ¥t Namddng thyi dong gop vaos phat trén kinh € dat
nude. Bidu nay SHB khngdinh qua cac @i thuongdat duoc trong rim 2009 nlr sau :

- Bing khen éa Thi tuéng Chinh ph.
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- Co thi dua @ia Ngan hang Nhaudc VN.

- Bang khen éa UBND thanh pé Ha Noi

- Thuong hiéu manh Viét Nam 03 &m lién tép ( 2007, 2008, 2009).

- SHB — Top 20 Ngan hangn nhit Viét Nam; SHB-Top 30 ptam dich w tai
chinh ngan hang tin va dangm 2009 (band chac xét cac chtiéu 2008).

- Thuong hiéu ndi tiéng 03 am lién (2007, 2008, 2009).

- Sao vangtat Viét (02 ram lién).

- Top 03 @ phiéu c6 tinh thanh khim cao n#t TTCK san HN.

- Thuong hiéu ching khoan uy tin.

2. Nhirng kh6 khan va cac miit chwa lam dwerc:

2.1. Nhieng khé khin: Bén anh nhing thuin loi va cac nmit lam duoc, haat dong
kinh doanh @a SHB trong &m 2009 con gp khong it kho klin va hlan cké nhe sau:

2.1.1. Kho kl@n khach quan:

- Chiu anh hrong aia nhing bén dong chung aa rén kinh € toan éu, tinh hinh kinh
té trong nroc phét trén kha plic tap va bén dong manh: gia vang tronguwc ting dot bién,
c6 lic con caodn gia vang th gisi; thi truong ching khoan Hin dong lién tic; bit dong gin
déng king, thanh khin yéu... khdng 40 dugc sr 6n dinh cho nhatau tr yén tam.

- Sy cang thing W& ngubn von it dau tr cuwdi qui 3/2009, 13i sit huy dong lién tic
taing cao, nic aanh tranh @ ting I&i sut tién gri hét stc cing thing gita cac ngan hang. LA
sut thi treong Lién ngan handa cé l0c 1éndi trén 20%-30%/8m.

- L&i stiit co ban khdng ing trong ndt thoi gian kha daiit thang 24én thang 11 trong
khi I&i suit huy dong tién gri caa T6 chic kinh € va dan ¢ cia cac NHTM giaing nhanh
gan king Wi i suit tran cho vay do &y chénh éch dau ra so i dau vao thp 1am cho i
nhuén thian tir hoat dong tin ding 1 hat dong truyén thing aia ngan hangilgiam thap.

- Tinh hinh khan Bm USD >y ra throng xuyén trén thtreong do cac doanh ngi
xuat khau khéng ban ngo té cho ngan hang nén gay khdikitho cac NHTM néi chung va
SHB ndi riéng trong ¥c dap tng ngwn ngai té¢ USD cho khach hang thanh toan L/C va
nhu éu mua USD cho ut dich hop phap khac.

- Sr canh tranh @ cac dch w cia cac ngan hang ngay cang gatg ki liét gitra
cac NHTM Vit Nam,dic biét 1a cac ngan hangn da chém giir nhiéu thi phan voi cac ngan
hang TMCP wa va nld.

2.1.2. Kho klkin do nguyén nhan cli quan :

- Mang lei hé thing SHB so 6i cac NHTM khac con it nén tinlarth tranh cha cao.
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- COng tac @ bao trung dai 4n dic biét 1a ngwn vén va ngai té cé nhéu bién
dong nén hn cké dén két qua kinh doanh @ng nhr han cké tinh chi dong cho caalon
vi kinh doanh tronghthéng SHB.

- Nhan & méi tuyén dung dé dap aeng nhu u phat trén nhanh va mnh aa he
thdng SHBda £ con té, nhiéu nhiét huyét tuy nhién con it kinh nghin céng tac.

Hé théng Smartbank conah ché khéngdap ting dugc nhu éu phat trén mang
ludi caa SHB, giao ¢ch con cAm anh hrong i uy tin aia SHB \6i khach hang.

2.2. CAc ngit chwra lam dwoc va hun ché :

Do dién bién phic tap va kho kong aia rén kinh € trong rim 2009anh hrong rat
l6n dén haat dong nganh NH nén khéuddoan trée tinh hinh @ng nhr cac chinh sach
diéu hanh @a NHNN cung ¥i mét sd nguyén nhan ehquan, hat dong NH trong &im
2009 con mt s5 han ché:

- Viéc phéat hanh trai pbii chuyn dbi 1.500 § dong khong tlxc hien kip thoi
trong rim 2009 do §y anh hrong dén ké hoach sr dung Von caia SHB ( ¥ hoach hait
dong kinh doanh #m 2009 co6 tinh toadén viéc ar dung von tir 1.500 § dong phat
hanh trai phu chuyén d6i). Tuy nhién Kt qua HDKD cudi nam 2009 ¥n dat ké hoach
diéu chinh doPai hoi dong & déng giao.

- Két qua huydong thi truong | trong @m 2009 c6 mic ting tnrong khéa cao tuy
nhién chra trong xrng VWi qui mé va ttm ning aia SHB.
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PHAN II: K E HOACH HOAT PONG KINH DOANH N AM 2010
VA CAC Gl Al PHAP THUC HIEN

|. KE HOACH HOAT PONG KINH DOANH NAM 2010:
1. Muc tiéu:

Trong rim 2010, K hoach hat dong kinh doanh @a SHB \6i cac mic tiéu ©
ban nhr sau:

1/. Phéat tdn mo rong hait dong kinh doanh #ng chic, an toan va minhaoh trong
hoat dong, chu tong va nang cao vai traia B phan Back office trongitng nghép wu
kinh doanh.

2/. Xay drng @ ciu t chic bd may nhan ¢ trén @ s5 corebanking i hién dai
Intellect d& golive vaodau thang 05/2010 va theo mé hinh ngan hang banéh dai,
nhim nang cao kU qui va phat huy kining qun tri didu hanh toan &ithdng.

3/. Nang ¥n diéu Ié caa SHB 1&n 3.500§tddng, Bng tai €n tir trén 27.0005t dong
|lén 45.000 ¥ ddng, md rong mang lusi hoat dong kinh doanh [&n trén 120ém giao
dich trén toan gbc nhim thyc hién muc tiéu SHB thac Top 5 cac NHTMCP c6 Tirsy
chinh tréndia ban Ha Ni va Top 10 k& thong NHTMCP Vit Nam.

4/. Cong tac hugong von tir thi truong 1dac biét 1a ngwn vén huydong trong dan
cu 1 cong tac tng tdm trong hat dong kinh doanh 2010 béruh viéc phat trén tin
dung.

5/- bay manh phét trén khach hang ca nhan ath huéng dén muc tiéu dén nim
2012 SHB t& thanh NHTMCP béarélhién dai da ring va dr kién oo cau du no tin ding
khach hang ca nhan ém ti thiéu 40%/ tng dr no toan I thong.

6/- Véi hién thdng corebanking Intellect & dai d& golive thanh céng vatiu thang
05/2010, SHB & cung @p nhiéu sin phim dich w da dang tién ich vadong bh tao sr
khac bét trén th truong, dong thdi nang cao Bng hrc quian tri va diéu hanh trén cac
nghiép wu trong toan B thong.

7/- Bay manh ting arong phét trén dich vi NH nhr : bao 1anh,dch w dau tr, TTQT
va cac ch w NH khéac, nim ting ngwn thu nfip nang cao Bu qui hoat dong kinh
doanh éa SHB va ¢ kién ngubn thu nlip dich wi chiém 20%/bi nhuan nim 2010.

8/. Cac chtiéu hat dong kinh doanhiéu dam bio an toan vaing theo quilinh aia
NHNN trong rim 2010 SHB #p tuc duoc NHNN xép loai A.

9/. Tang arong céng tac quanéhQudc ¥ nhim nang cao ivthé hinhanh, uy tin ¢a
SHB trén th truong nréc ngoai.
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10/. Chi tong cdng taaau tu tai chinh,dau tr gop \bn cac cong ty thanh viémay
nhanh t#n do thyc hién mot s5 du Andau tr bit dong sin dem hi hiéu qua Ion cho ngan
hang,dong thyi 1ap dr an tén do dua cac q& dat vao khai thac, kinh doanh céhiqua.

11/. Day manh cdng tac Kim tra, kém soat mi hoat dong kinh doanhié phat hén
kip thoi nhitng sai sét vi pim trong hat dong kinh doanh wa tirng i phan nghép wu
nhim han ché t6i da moi rai ro cé th xay ra trong hat dong kinh doanh.

12/. Xay drng va ban hanh quiinh aj thé “van héa SHBdé tao ra ndt moi trrdng
vin hoa lam \dc chuyén ngltip va heu qua ddng thyi khang dinh uy tin, throng higu
ban sic vin héa doanh ngép riéng ca SHB.

2. Ké hoach au thé:

2.1. Hoan thanh céng tac phat hanhsghiéu tang von diéu |é 1én 3.500 § dong
va niém ¥t 1.500 § dong trai phiéu chuyén dai 1én S¢ giao dch ching khoan Ha
Ngi.

2.2. Céc cltiéu tai chinh @ bdn de kién thec hién dén cusi nam 2010

- Tong tai $n dy kién dat : 45.000 ¢ d6ng, ting 63,8% so & nam 20009.

* Nguon won:
- Vén diéu I&: 3.500 § dong, ting 75% so & nam 2009
- Trai phéu chuyn d6i: 1.500 ¥ dong (Ngwbn von 1.500 ¢ dong tr phat hanh
trai phiéu chuyén ddi s& chuyén déi vao thang 04 am 2011dé dua von diéu 1é coa SHB
|én 5.000 ¥ dong).
- Huy dong tr Té chirc kinh € & ca nhan: 31.800ytdong, ting 116,7% so i
nam 20009.
- Vén tai try tr du &n Tai chinh ndng thén (World Bank): 200 ddng, ting
168,5 ¥ ddng so Wi nam 20009.
* Sik dung \6n:
- Cho vay TCKT va Céa nhan: 23.530dbng, ting 83,2% so &i nam 20009.
- Pau tr tai chinh va kinh doanhéti & théng qua cac congidai chinh khac ( tréi
phiéu chinh pl, TCTD, TCKT, gop %n): 8.420¢ ddng ting 63,4% so & nam 2009.
- Tai @n & dinh: 1.750 § dong ting 105% so & nam 2009 chim 50% \bn
diéu lé cia SHB.
* Chi phi hait dong quin ly :
- Tong chi phi hat dong chra bao §m dr phong i ro tin ding : 702 ¢ déng
Trongd6: - QUi luwong 1a: 350 £ dong.
- Chi phi thu lao HDQT va Ban Kém soét: 9 dong.
- Du phong ti ro tin ding trich thém #m 2010: 2003t ddng (trong d6 di phong
chung 1a 1203t dong, dr phong i ro cu thé: 80 ty dong) va dr kién & du Iy ké du
phong ti ro trong hat dong tin ding dén cuwi nim 2010 éa SHB khang 327 § dong.
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* Loi nhuin va @& tic:
- Loi nhuan treée thué: 650 § dong.
- G tire dir kién: 14,5%(tinh theo ¥n diéu 1& binh quan #m 2010 1a : 2.625/tddng).

2.3. Céac clitiéu danh gia an toan va clit lweng trong hait déng kinh doanh
nam 2010:

- Ty 1& an toan ¥n: 18% - 20%.

- Ty 1& sir dung ngwn vén ngin han cho vay trung daidm: < 30%.

- Ty 18 no xau (tir nhém 3- nhém 5)ing dr no t6i da: 2 %

- Ty 18 no quéa han (tr nhém 2- nhém 5)bing dr no i da: 3%

- Ty st lgi nhuan trege thié/von CSH binh quan: 22% - 24%

- Ty suht lgi nhuan trede thié /tdng tai sn binh quan: 2,2% - 2,4%

2.4. Cong tdc nhanis vadao to:

- Tiép tyc trién khai vic t chic lai b6 may theo md hinh éi cua SHB.

- Tiép tuc t6 chic tuyén dung can B, nhan vién cho cac chi nhanh, phong giao
dich moi va b sung cho nhuau cia cacdon vi dd di vao hait dong. S lugng nhan s
du kién tuyén dung trong @m 2010 1a 713 ngdi, nang 6ng $ nhan g du kién toan i
théng SHBdén 31/12/2010 1a 2.054 nyi.

2.5. K& hogch phat trién mang ludi:

Trong rim 2010, K hoach phét tién mang he6i dy kién nhr sau:

* Chi nhanh va phong giacich trong moc:

- Thanh #p thém 11 chi nhanh la : SHB Soaiig, SHB Thanh Hba, SHBahg
Son, SHB Lao Cai, SHB Ba iR-Vang Tau, SHB Bintbinh, SHB Qung Ngai, SHB
Hué, SHB Thai Nguyén, SHBAng Thap va SHB En Giang.

- M& thém 15 phong Giaoich ti cAc Chi nhanh trén toan éu

* Chi nhanh mdc ngoai :

- Du kién md 01 Chi nhanhai Vwong qubc Campuchia.

Il. CAC Gl Al PHAP CHUNG PE THUC HIEN KE HOACH KINH DOANH N.AM 2010.

1/. Tap trungddy manh cdng tac huyong von tir thi truong | bing cac clrong
trinh khuyén mai 16n qui md toan qbc, cac §n phim huydong da chng wi muc tiéu
ting tnrong trén 60% ngan von huydong tir thi treong | va ngdn vén huydong th
truong | phii dapuang toan b nhu du sr dung von, han cké sir dung Won tir thi trueong
lien NH.

2/. Biéu hanh hat dong kinh doanh alhdong, linh hat va thin trong trén o s
du bdo tinh hinh Bn dong kinh € vi md, chinh sach & t caa NHNN nhim dinh
hudng va ch dao kip thdi moi hoat dong kinh doanhtam bio an toan & théngdam bao
thanh khan va thichirng wi nhirng bién dong thi treong tién t theo tng thyi diém.
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3/. Xay drng ban hanhdn mac tin ding cho tng nganh nghkinh doanhié phat
trién khach hang tinuhg, khach hang hugong von, khach hangisdung nhéu dich w
san prim NH trong rim 2010 trén ¢ s dy b&o tinh hinh kinhétvi md. Cha tong phat
trién tin ding ddi véi cac nganh nghkinh doanh cé &m ning phét tén tt, han ché téi
da tin ding ddi véi cac nganh nghnhiéu rai ro ma NHNN khugn céo.

4/. Xay drng, ban hanh quiinh bing vin ban va théng quaéthbng CNTT (gin
véi corebanking) ¢ viéc phan b thu nhip, chi phi kp ly va chi tét cho trng nghép wu
phat sinh trén € s d6 danh giadugc hiéu qua kinh doanh @a trng ngroi lao dong
trong k¢ thong SHBAé c6 hinh tikc khen throng kip thoi.

5/. Chi tong coéng tac Kim tra, gidm sat oi nghiép wu haat dong kinh doanh
thdng qua ic kiém tra, kEm soat, kim toan throng xuyén lon, nhéu hon nhim phéat
hién kip thoi nhirng sai sot, sai pim trong qua trinh kinh doanhi@ trng ) phin
nghiép wvu tai SHB.

6/. Xay drng k& hoach tuyén dung, dao ko, quy hach can b ngwn nhim dap
rng nhu &u phat trén haat kinh doanh ¢a SHB va b sung nét cach kp thoi, chu dong
trong trong hop can 1B didu hanh chugn coéng tac hic khéngdap tng ning hec
chuyén mon.

7/. Ban hanh chinh séch gtinh rd rang tiéu chi, tiéu cho can b bandiéu hanh
va cdng 1 rong rai toan B thong SHB nlim tao dong hrc cho naroi lao dong ki SHB
phan dau thé hién kha niang trinhdo nghiép vu chuy@n mén, cécchdi thang tién trong
cong VEc.

8/. Chuin hoa va ban hanh toan i gido trinhdao to ndi bo mot cach khoa éc
va hiéu qua ddng thyi qui dinh rd tiéu chi @ng nhr déi tuong aia cac ging vién kiém
nhiém nhim nang cao ku qui cdng taatao ko ndi bo SHB.

9/. Xay drng va ban hanh chinh sach khemdthg, ky luat, ché tai rd rang cong®
trong toan B thong SHBdé nang cao Ku qua haat dong kinh doanhidng thyi tao diéu
kién thuiin loi cho cong tadiéu hanh.

10/. Pay manh cong tac quanéhQuic t trong rim 2010dé SHB tham gia |a
thanh vién aa higp hoi NH Chau A, nd rong quan B tin dung, throng mai véi ADB,
IFC, FMO va cac NH méc ngoai khacbong thyi, tham gia nHiu giai thuong Qubc té
uy tin.

11/. Tranh th sy h tro cia 02 & déng bn va 1addi tac chén lrgc caa SHB &
TKV va VRG dé phat trén manh n& va cung &p nhéu sin phim dich w NH dén céac
cong ty thanh viénia 02 Tp doan kinh & nay.
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12/- Khai thac toan dn c6 héu qui cong ngh méi hién dai hoéa theo chin
muc qubc t : Nhim dap tng nhu u mg rong mang heéi, phat trén thém céac &
phim dich w da daing, nang cao Bu qua quan tri diéu hanh hat dong kinh doanh
trong rim 2010, SHBAd4 dua vao vin hanh (golive) & thdng Core banking vadau
thang 5/2010. Blthéng CNTT noi nay € 1a rén ting cho g phat trén nhanh va én
vitng aia SHB trongitong lai, cho phép SHB cung cac $n phim dich wu mai téi
khach hangddy nhanh éc d6 ting trong va nang cao ning sinh bi cua cac hat
dong kinh doanh #a SHB.

- Trién khai dr &n cdng nghthé mai golive dau thang 5/2010.

- Trién khai I¢ théng Hoi nghi truyén hinh &i Hoi s va cac Chi nhanh trén toan
qudc trién khai qui 3/2010.

13/- Cong tac nhanrsvadao ho: Lap ké hoach tuyén dung nhan s quan ly dy tri,
san sang k thira khi théu hut tai cacdon vi thuoe he théng SHB.

- Trién khai K hoach dao to theo phan tich khép ngH caa BTC va SECO
trong ngin han va dai fan.

- Pay manh céng taaiao o noi bo, tip hudn mdi bo. Tang ardng dao ko hoi
nhap, vin hoa doanh ngép cho can b tan tuyn nhim dapuang yéu au phat trén cia
ngan hang.

- Pay manh cong taatao wo ky nang quin ly, diéu hanh, gan tri rai ro cho can
bo quan ly, can I ngudn, can b quy hach dé taing arong doi ngii nhan g ké can dap
rng nhu &u phét trén caa ngan hang.

- Pao #o nang cao nghp vu chuyén mértapung nhu u thichirng va i nhap
kinh # Qudc .

- Lién két hop tacdao to voi cAc @ sv dao ho trong mréc va nréc ngoai.

14/- Céng tac chinh saclrsphim va th truong: Quan Iy va quy hach cac sn
phim dang &p dng, diéu chinh i cac @n ptam cho vaydé phu kyp hon véi thi truong.

- Xay drng bin tin sin pkam va th truong gri téi toan nhan vién ngan hang.

- Quan Iy gi& phi ¢ch wi sin pHim. Biéd chinh gia phias phim phil kep W6i thi truong.

- Thiét 1ap kénh phan pi san phim: Tiép tuc xay drng cac kénh phan phcac
san phim ban &, xay drng cac kénh phan phqua Hiép hoi nganh hang, cac cong ty
Bao hiém, cong ty cling khoan, céng ty tai chiniay manh viéc thing ké cac doanh
nghiép tréndia ban théng qua & hoi doanh nghip, Hiép hoi nganh ngh dé ting
bugc tiép cin, gisi thiéu cac én phaim dich wi, quang bé trong hiéu cia SHB nlim thu
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hat khach hang la cac DNVVN, caé kinh doanh céa ththeodic thi tié manh aia
tung dia phrong.

- Tiép tuc xuc tén va tép thi sin phim, © chic gioi thiéu sin ptim theo cac
kénh phan pbi nham xay drng duoc khji lurong khach hangdm vitng c6 qui mddn 1a
cac Tap doan kinh &, cac Bng cong ty Nha msc, cac Cong tyap doan kinh & tu
nhan...nlm dam bao tinh én dinh trong véc ting tnrong hait dong kinh doanh @a
SHB.

15/-Céng tac hugdng va qun ly ngubn vén:

- Tiép tuc diy manh céng tac hugong von tir dan @, tip trung vao Vic mo rong
thém ndt sd loai hinh gin phim huydang cung i viéc mo rong mang hudi.

- Tiép cin va mo rong quan B véi cac Tap doan kinh & va cac & chac kinh ¢
nhim tranh thi huydong ngwn vén nhan 8i.

- Thuong xuyén theo sat & bién thi treong 180 st huy dong tiét kiem dé kip
thoi ¢ cacdiéu chinh chinh sach hugong cho phu bip Véi dién bién thi truong va ©
cdu ngwbn von va sr dung von cia SHB.

- Quan ly chit ché cac i ro lién quandén 14 suit, ty gia va thanh khm cia
SHB.

16/- Cbng tac tinghg:

- Bng arong cdng tac Km tra hat dong tin ding toan & thong SHB nlim dé
phat hén kip thoi cac sai sot trong §€ thyc hién quy cl&, quy trinh tin dng aia SHB
dic biét chi tong cong tac Km tra sau khi cho vay .

- Chl tong didy manh phat trén tin ding déi voi cac khach hang K DNNN,
khdi khach hang xat khau thiy san, lwong thyc, ...

- Thyc hién thim dinh, danh gia khach hang vaynw, phrong an kinh doanh, kh
nang kinh doanh, #ng luc tai chinh, tai & dam bio, hd so phap Iy va kh nang tri no
cua khach hang theting quydinh aia SHB va quyiinh aia phap lat.

- Thyc hién phan lai ng va trich &p du phong theaing quydinh NHNN.

- Thee hién triét dé cong tac ¥ ly, thu i ng qué hn déi véi cac khan no qua
han tn dong. Bdng thoi xay drng cac Quydinh va cl tai déi véi viéc thee hién khdng
dang quydinh aia SHB va Nha wmdc lam phéat sinh cac kho ny qua han gayanh
huong dén haat dong kinh doanh @a ngan hang.
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17/- Cong tac Kim tra, kém soat bi bo:

- Tang ardng cong tac Kim tra, kém soat moi linh wrc haat dong i ting chi
nhanh, phong GD i thuyc SHB.

- Thuc hién céc céc kiém tra throng xuy@n vaiot xuat trén fit ca cac hat dong
kinh doanhdé kip thi canh bao niting han ché, vi pham, thiéu s6t nlim nang cao ha
dong giam sat, gim thiéu i ro trong hat dong kinh doanha ngan hang.

18/- Céng tac thitua khen tirang, céng tac phong éhg tham niing, clng tiéu
cuc, chi tong khuyén khich cong tacét kiem chbng lang phi trén toanshthong.

- Tiép tuc thuc hién cac chdao caabang, Nha méc va nganh ngan hang ¥Doi
méi cong tac thidua khen tirong” nham khéng ngng ddi mai noi dung, clit lwong
cong tac thitua khen tirong aia SHB cho phudp véi diéu kién thre €, phat huy bn
nita vai tro 1adong luc thicday hoat dong kinh doanh,ap hop ar doan Kt, y chi fip thé
va grc sang4o aia toan th can 1 nhan vién SHB.

- Xay drng phong trao thitua va K hoach hanhdong toan k& thong \é linh wrc
hoat dong tién & ngan hang theo tikdao cia NHNN.VN ntim trién khai va thrc hién
t6t nghi dinh 18/NQ-CP ngay 06-04-2018 mhitng gii phap ko dam 6n dinh kinh € vi
mo khongdé lam phat cao vadt d6 ting trong kinh € 6,5% @a Thi Tuéng Chinh
Pha.

- Xay drng ké hoach hait dong va phat tén phong trao thifua diay manh ting
truong tin ding trong caaion vi kinh doanh matia ban het dong cé khu wc néng
nghiép ndng thén nkm thuc hién theo Bi dung théng ¢ $6:14/2010/TT-NHNN ngay
14/06/2010 6a Thing d6c NHNN Viét Nam & viéc hugng din chi tiét thuc hien Nghi
dinh £ 41/2010/ND-CP ngay 12/04/2010ua Chi Pl vé chinh séach tinwhg phuc wu
phét trén néng nghip ndng thon.

- Thuong xuyén quan tét sdu 6ng y nghia aia cdng tac thdua khen tiréong i
toan ti¢ can [ nhan vién, & hop Vi té chic trién khai Luat thi dua khen tirong ding
nhu cic vin ban ch dao caabang, Nha méc va Nganh ngan hangatcach nghiém tuic,
ddng B véi chit luong cao trén toandthéng SHB;

- B6 sung, &a doi cac quydinh, quy ck lién quandén céng tac Thiua - Khen
thusng aia SHB,dong thoi kién toan 1 may 6 chirc chi dao cong tac Thitua - Khen
thudng trong toan &ithdng cho phu bip véi diéu kién thuc .

- Tiép tuc cii tién phrong thic, mi dung, chi tiéu thidua - khen thong aia SHB
nham trién khai héu qua va kip thoi cac chii truong, ch dao ciaPang, Nha méc va da
nganh. Mt khac gin két cac i dung thidua Wi cac muc tiéu kinh doanhi@ ndi don
vi kinh doanh va toanéhthdng trong tng giaidoan, tirng thyi ky; thuc hién kip thoi
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viéc khen throng dang ngroi, dung viéc. Khong cli khen throng dinh ky ma cha tong
t6i khen thrang d6t xuit cho cacdp thé va ca nhan c6 thanh tich trong congdécong
tac thidua khen tirong thrc sr tré thanhdong lec vadon by khuyén khich ngoi lao
dong.

- Thyc hién kip thoi khen throng dang naroi, ding véc, khong khen tiong dinh
ky, hinh thrc ma chd tsng khen tlvong dot xuat cho cac4p thé, ca nhan co thanh tich
trong cdng taeé phong trao thitua khen tirong thrc ar tré thanhdong hec, don by
khuyén khich ngoi lao dong trong toan &ithéng SHB.

- Tiép tuc trién khai minh n& cac phong tradau tranh cldng tham nking, cténg
tiéu arc, thec hanh tt kiém, ctbng lang phidé hang im mbi don vi kinh doanh phi
c6 sang Kin dé xuat.

Trénday |a bao céo & qua haat dong kinh doanh #m 2009 va & haach hait
dong kinh doanh #m 2010 éa Ban Bng Giamdbc SHB, kinh trinhbai hoi dong @
dong.

Tran tong!
TONG GIAM POC
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