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BAO CAO 

KET QUA HOAT BONG KINH DOANH NAM 2017 

VA Kt HOACH KINH DOANH NAM 2018 

- Can ca. vao ket qua haat clOng kinh doanh nam 2017 cUa Ngan hang TMCP sal Gon - 

Ha Noi. 

- Can ca vao ket qUa kiem toan nam tai chinh 2017 ciia Cong ty TNHH Kiem loan Earn 

& Young Viet Nam. 

Tong Giam d6c Ngan hang TMCP Sai Gan - Ha Nai (SHB) xin bac, cao ve ket qua hoat 

deng kinh doanh nam 2017 va ke hoach hoat Ong kinh doanh nam 2018 nhu sau: 

I. SO LOX VE TINH HiNH KINH TE VI MO 

VA HOAT BONG NGANH TAI CHINH NGAN HANG NAM 2017 
1. Su hive ve tinh hinh kinh to nam 20171  

Tang truang kinh to the gieri 2017 cao hon nam 2016 va du bao se tiep tuc tai thin 

trong nam 2018; Thi twang chimg khoan toan can tang truang tich circ trong nam 2017; Deng 

USD mat gia so vii cac dCsing tien chit chet khi chi se USD index giam khoang 9% trong nam 

2017; Chinh sach tien to cua da phan cac nen kinh to lin fief) tuc xu huang that chat, cac chuang 

trinh INA king dinh lucyng clan dugc thu hep va lai suit tang clan; Gia hang hoa the giari nam 2017 

tang chU yeu do tang gia nang lugng va gia kim loai; 

Kinh to trong nuac 2 quy dau nam co nhung dinbien bat lgi: lam phat tang nhanh ngdy 

tit nhang thing dau nam va lien tuc duy tri mirc teen 4%; thi twang ngoai to chiu ap luc tam 

lY khi cl6ng USD the giai tang gia lien tut trong 2 thing dau nam Ong huamg vii tham but can 

can thucmg mai tang cao; tot do tang truang kinh to 2 quy dau nam khong dat nhu ky vong,... 

Nhang dien bien nay dal ra kho khan va thach thirc d6i vii viec dieu hanh CSTT va hoat Ong 

ngan hang trong viec vixa kiem the lam phat khoang 4% theo muc tieu Qu6c hoi de ra vita phai 

ho trg tang truang kinh to phit hop. 

K6t thdc nam 2017, GDP cila ca mac uac tang 6,81%, cao hon khoang 0,6 di6m % so 

veri. nam 2016 nher six cai thin manh v6 tong cung cda nen kinh te. Trong dO, khu virc dich vu, 

nong, lam, thuy san, Ong nghiep the Hen the tao ca mirc tang truang manh, dong gop lam nhat 

vao su tang truang dia nen kinh te. Thing du thuang mai dat khoang 2,5 ty USD, tucmg duang 

So lieu bac) cao cua TOng cuc ThOng ke, UBGSTCQG nam2017 
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0,6% tong kim ngach xudt nhap khdu. Trong do, kim ngach xudt khu nam 2017 tang 22,5%, 

kim ngach nhip khu tang 22,7% so vii nam truerc. Lam phat tong the nam 2017 tang khoang 

3,52% so voi nam 2016, la nam thir 4 lien tiep lam phat duy tri oT mire thdp clued 5% va cho thy 

nen tang cua On dinh vi mo dang dugc thiep lap reS net. 

2. Thi trwerng tai chinh — tien to  
Nam 2017, tong phuQng tien thanh toan tang khoang 15,1%. Tang trung tin dung dat 

18,25%. Tin dung Oa t6c 0/0 tang truing cao va on dinh trong 3 nam lien tiep tix nam 2015. 
Thanh khodn dm he thong ngan hang tuang dOi On dinh nhO viec NHNN mua dugc luting 16m 

ngoai te. Lai suit tren thi truing 1 on dinh ice to nam 2015. Lai suit huy dOng VND kST han tren 

12 thing phe bien er mire 6,4-7,2%. Lai suit cho vay doi voi cac linh vtrc uu tien giam khoang 

0,5-1% so vai dau nam. D6i \Tad khu vtrc san xudt kinh doanh thong thuong, lai suit cho vay 

mire 6,8-11%/narn. Thi trtremg ngoai h6i nam 2017 khi on dinh. Tinh den thing 12/2017, ty gia 

trung tam USD/VND trac tang khoang 1,5-1,7% so vii ddu nam. Trong khi do, ty gia NHTM 
giam khoang 0,2%, ty gia thi truang tir do giam khoang 1,5 % so vii diu nam. 

II. TiNH HINH HOAT BONG KINH DOANH NAM 2017 
1. To chtirc Wan sty va dao tao 
1.1. T'd chtir nhan str 

Tong s6 can 13O nhan vien toan he th6ng SHB den 31/12/2017 la 6.210 ngoai, trong do, 
92% có trinh dO dai hoc va tren dai hoc. 
1.2. Cong nic dao tao 

Ban lath dao SHB luon xac dinh con ngtrgi la nhan to quan trong tao nen thanh ding, vi vay 
cong tic dao tao luon dugc chtl trong. SHB da to chirc teen 100 chuyen de/nOi dung dao tao cho 
cac CBNV teen toan he th6ng do giang vien nOi 1)0 va cac don vi cung cap dich vu ben ngoii 
thuc hien voi tong so lugt can bo dugc dao tao tren 20.000 lugt hoc vien. 

Ben canh cong tic 'ciao tao, SHB tiep tuc nang cap va hoin thien He th6ng Quan 1ST hoc 
tap - thi trite tuyen SHB-LMS va He thOng Khao sat true tuyen SHB-Survey nham tang tinh 
hieu qua trong hoat dOng dao tao. 
2. nit hien ming Itroi ho#t dOng 

Tong s6 diem giao dich hoat dOng cua SHB tren toan qu'Oc tinh den 31/12/2017 la 487 
diem trong do bao gom cac Chi nhanh, Phong giao dich, quS'T fiat kiem, cac diem giao dich tren 40 
tinh thanh phO tai Viet Nam, 01 ngan hang con ding 1 chi nhanh tai Lao va 1 ngan hang con ding 
4 chi nhanh tai Campuchia. 

- SHB con co 2 Cong ty con la Cong ty Quan 1ST lig va khai thac tai san (SHBAMC), Ong 

ty Tai chinh TNHH MTV SHB (SHB FC). 
- Nam 2017, SHB da dugc chap thuan mo.  Van phOng dai dien tai COng hoa Lien bang 

Myanmar va la thi truemg nuoy ngodi thir 3 có six hien dien cua SHB. Day ding la buck tien 
quan trong cua SHB khi khong chi có mat tai ban di° Wing Duang ma con vuon ra khu vut 

Dong Nam A. 
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3. Tinh hinh hoat Ong kinh doanh den 31/12/2017 

Dan vi: Ty cljng 

Chi tieu 
Thirc hien den 

31/12/2017 
Tang truirng 

2017/2016 
TONG TAI SAN 286.010,1 18,80% 
VON DIEU LE (*) 11.196,9 - 
VON TlY CO 17.829,0 8,91% 
HUY DONG TU.  TCKT VA CA NHAN 210.921,2 16,43% 
DU NO CHO VAY KHACH HANG (gem Lao, Campuchia) 198.290,6 22,12% 
WI NHUAN TRIJOC THUE 1.925,3 66,49% 
TY LE AN TOAN VON 11,29% 

(NguO'n Bao cao tai chinh hop nh'cit kiem town nam 2017) 

(*): Van clie'u le SHB tai 31/12/2017 khong tang so vai 2016 do van dieu le tang them tic chia ca ticc 2016 dtrac thtrc hien 
vao ati) 1/2018 theo phe duyet cua NHNN. 

3.1. Tong tai san 

T6ng tai san cua SHB hop nil& den 31/12/2017 dat 286.010,1 ty Sing, tang 45.257,4 ty 
prong irng tang 18,8% so vai cuo'i nam 2016, dat 105,93% Ice hoach. 

3.2. NguOn van 

3.2.1. Von didu le  

Vein dieu le den 31/12/2017 dat 11.196,9 ty ding. SHB da &roc NHNN chip thuin tang 
von dieu le them 839 ty ding tir chia co tirc nam 2016, On dieu le tang len 12.036 ty ding \Tao 
diu nam 2018. 

V6n to có dat 17.829,0 ty ding, tang 1.458,0 ty demg, tang 8,91% so vai 2016. 

3.2.2. Hoyt ding huy &Ong van 

T6ng ngu6n von huy Ong dat 266.680,0 tY ding, tang 19,14% so vai nam 2016. 

- Ngu6n von huy ding tir tien giri to chirc kinh to va ca nhan dat 210.921,2 tY ding, tang 
29.768,4 tY ding, tiring drig tang 16,43% so vai nam 2016. 

- Ngu6n von tai trg, uy thac dau tir tir cac to chirc tai chinh qu6c to (Om WB, ADB, 

JICA, KFW,...) ma SHB da dtroc Ara chin la Ngan hang cho vay lai va Ngan hang phuc vu la 
2,16 ty USD vai 22 du an dtroc trien khai tren toan he thong. 

3.3. Hoyt ding sir dung van 

3.3.1. Hoyt (Ong tin dyng 

Du na cho vay TCKT va ca nhan dat 198.290,6 ty demg, tang 35.914,4 ty ding, Wang 
iimg tang 22,12% so vai cu6i nam 2016. 

3.3.2. Tidn giii va cho vay tyi cac TCTD khdc 

Se) dtr tien giri va cho vay cac TCTD khac la 33.513,5 ty ding, tang 3.372,0 tY ding so 
vai nam 2016. 

3.3.3. Tai san ca dinh 

Gia tri tai san co dinh lily Ice den thai diem 31/12/2017 la 3.952,3 ty ding, giam 9,7 tY 
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Sing so vii nam 2016. rOng gia tri tai sari co dinh cua SHB chiem tY le 34,33% von dieu le va 
quy du frit 1D6 sung VDL (< 50% theo quy dinh cua Luat Cdc to chirc tin dung). 

3.3.4. Hout dOng dau tw, kinh doanh cong cu tai chinh 

a/- 'Vat tu. gay to có gia 

Den 31/12/2017, s6 du cac khoan dau tu gidy to. có gid (bao g6rn trai phieu chinh 
trai phieu to chirc tin dung, trai phieu to chirc kinh te) ld 22.955,1 ty ding, tang 13,1% so vii 
nam 2016. 

b/- Gap van, dau ttr dai hem 

Den tiled diem 31/12/2017 gid tri gip von, dau tu ddi han ld 227,3 tS7 ding, giam 2,1 tY 
6ng so vii nam 2016. 

4. Trich lap du' phong rui ro trong hoot dfing kinh doanh 

SHB tuan thu day du cac quy dinh cua NHNN ve trich lap du phong rui ro tin dung, du 
phong rui ro cho cac hoat ding khec. TOng guy du phong cua SHB den 31/12/2017 la 5.017,3 
ty ding. 

5. Hout dOng dich vu Ngan hang 

Nam 2017, doanh thu tir cac hoat ding dich vu cna SHB tang truing manh. 

T'Ong thu nhap thuan tir hoat ding dich.vu dat 1.457 ty ding, tang 1.119 ty ding, tuang 
nng tang 330,9% so vii 2016. Ty trong thu nhap thuan tir dich vu chiem 22,6% tong thu nhap 
thudn tir HDKD. Trong dO, hoat ding bdo hiem ding gip lin nhdt vdo ngutm thu dich vu cho 
SHB. 

6. lat qua hocrt ding kinh doanh 

Chi tieu 
31/12/2017 

., 	A (Ty dong) 

1. TO'ng thu nhap tir hoat ding kinh doanh 21.005,2 
2. TOng chi phi 19.079,9 
3 . Loi nhuan try& thug 1.925,3 
4. Chi phi thug TNDN da tam trich 386,2 
5. Loi nhuan sau thug 1.539,1 

(Nguan: Bow cao tai chinh hop nhat ki6n town 2017) 

Nam 2017, tong thu nhap tix hoat ding kinh doanh cua SHB dat 21.005,2 tY ding, tang 
29,22% so vii 2016 nho dich chuyen co cdu thu nhap theo huong tang ty trong thu nhap tir hoat 
&ling dich vv. 

Lgi nhuan tn.rac thug dat 1.925,3 tY dgng, tang throng 66,5%, la mire tang truing cao 
nhat trong 5 nam gall day, vugt 10% so vii kg hoach 2017 DHCD de ra. 

7. Bdo cao that hien Quji ltrang CBNV va Chi ilia lao HDQT va Ban Kim salt nam 2017 

- QuST" luong thuc hien nam 2017 la 1.356,7 tY &Ong, dat 97% ke hoach. 

- Chi thu lao HDQT yd. BKS Id 14,5 tY ding, dat 74,36% Ice hoach da duoc Dai hOi 
ding co &rig thong qua nam 2017. Nhu vay, nam 2017, SHB chua sir dung het 1(.6 hoach thin 
lao cua HDQT va Ban Kiem soat da duoc Dai hOi dOng co clang thuong nien 2017 phe duyet. 
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8. Tinh hinh how d'Ong cac Cong ty con SHB 

8.1. Cong ty TNHH 1 thanh vien quart 	va khai that tai san SHB (SHBAMC) 

Nam 2017, SHB AMC tip tuc tap trung vao cac hoat deng chinh mua ban, quail lY tai 
san xir lY no, hoat &Ong dich vu bao ve de ho trg cho cac hoat deng kinh doanh cua SHB. 

Tinh den 31/12/2017, tong se CBNV cua Cong ty la 671 ngueri, tang 28 ngueri so lied 
nam 2016. Tong lgi nhuan truac thue nam 2017 ciia SHB AMC dat 6,9 ty deng 

8.2. Cong ty Tai chinh TNHH MTV Ngfin hang TMCP Sai Gon- Ha Niii (SHB FC) 

Cong ty Tai chinh TNHH MTV Ngan hang TMCP Sai Gen- Ha NOi (viet tat la Cong ty 
tai chinh tieu dung SHB) dugc thanh lap ngdy 12/01/2017, vai se von dieu le 1.000 ty deng. 

SHBFC hoat dOng trong linh virc tai chinh tieu dung vai cac san ph'am da dang, tien ich 
tren ca sa irng dung ding nghe ti'en tiL, hien dai, dap irng nhu cau sir dung von Gila ngired dan 
Viet Nam. Nam 2017 Cong ty dang no luc tap trung xay dung mo hinh to chirc, be may nhan 
sg, quy trinh, quy the de chinh thirc hoat deng kinh doanh nam 2018. 
8.3. Ngan hang TNHH MTV SHB Lao 

Ngan hang TNHH MTV 100% yen tai Lao dugc thanh lap vai von dieu le 50 trieu USD, 
teen ca sa chuyen dei mo hinh tir SHB Chi nhanh Lao. Sau 6 nam di vao hoat dOng, SHB Lao 
cc') 1 tru se.  va 1 chi nhanh, tong so nhan su la 65 nguari. Den 31/12/2017, tong tai san dat 
1.325,3 ti Kip Lao, lgi nhuan truck thue dat 17,1 ty Kip Lao, tucmg duang 46,2 ty VND. 
8.4. Ngan hang TNHH Sai Gen — Ha N'Oi Campuchia 

Vai yen dieu le 50 trieu USD, SHB Campuchia la ngan hang con 100% von thir 2 dia. 
SHB tai thi trip:mg Dong Duang sau SHB Lao. Tinh den het 31/12/2017, SHB Campuchia co 5 
diem giao dich gem 1 tru ser va 4 chi nhanh, 58 can be nhan vien. Tong tai san dat 246 trieu &la 
My, lgi nhuan truac thue dat 6,6 trieu do la My, arcing duang 145,7 ty VND. 

III. BANH GIA TiNH HINH HOAT BONG CUA SHB NAM 2017 

1. Nhfrng thuan loi 

- Su doan ket not be nhat tri cao glib Hei deng Quail tri, Ban Tong Giam dec ding toan 

the CBNV SHB tao dieu kien thuan lgi cho boat &Ong quail tri, dieu hanh kinh doanh hieu qua. 
- Chi dao quyet liet tir CT.HDQT nham day manh hoat deng kinh doanh, phan dau hoan 

thanh ke hoach kinh doanh nam 2017 da dugc DHCD giao. 

- Uy tin va thtrang hieu SHB ngay cang dirge nhieu khach hang, d6i tac a trong va ngodi 
nuac biet 

Nhang thuan lgi ben trong not be cling nhu su thich irng dieu kien mai truOrng ben ngodi 
da giup SHB hoan thanh hau het cac muc tieu quan trong sau day: 

2. Nhfrng mat lam dime nam 2017 
2.1. Haan thanh cac muc lieu quan trong 
• Hoan thanh vugt ke hoach lgi nhuan 2017, dam bao mirc chi co tire cho cac co dOng lan  

han ke hoach dai hOi c6 dong thong qua. 

• Ty trong thu nh'ap tir dich vu tang truang vtrgt 13,4c nher da clang h6a cac san pham va hgp 
tac chitin lugc vai cac d6i tac lOn va tra thanh mot trong nhang ngan hang co ty trong thu 
nhap dich vu 16n. 
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• Hoan thanh ke hoach dua Cong ty tai chinh TNHH MTV SHB (SHB FC) vdo hoat Mtg. 

• Thuc hien dung 18 trinh nang cao Wang ltrc quail tri rui ro tiem can vai cac tieu chuan qu6c 
to theo dinh huang cua NHNN. 

• Hoan thanh nhiau dix an cong nghe hien dai huang tad nang cao nang lye phuc vu khach 
hang (he th6ng ngan hang dien tir danh cho KHCN tai Lao va Cam, img dung 116 trg trtrc 
tuyan vai khach hang, thu ho qua POS...) 

2.2. Cong tac phat trien nguan nhan kfc 

Cong tac phat trien, nang cao chat lixong ngu6n nhan lire luon dugc ban lanh dao SHB 
chit trong vi con ngued la nhan to quan trong tao nen sir thanh cong cho SHB. Do do, SHB luon 
tao dung mei tru6ng lam viec tot nhat nham thu but va gift chan nhan tai, tao dung "Van boa 
SHB" chuyen nghiep, dodn kat, nang dOng, sang tao, no ltrc. SHB la mot trong nhang ngan 
hang c6 s6 lugng nhan six chuyen viec thdp nhat, co them nien lam viec va gen 13.6 lau dai. 

- Cong tac nhan sir Wei) tuc dugc co cau lai theo dinh huang cua H8i dong quan tri va 
Ban T6ng Giam d6c nham tinh gon to chirc 13.8 may, giup khai thac hieu qua tai da va nang lire 
cua tirng can b'O nhan vien. 

- Cong tac quy hoach ya b6 nhiem can 138 dugc chit trong thuong xuyen nham tao ngu6n 
lanh dao tiam nang, giup nang cao nang lire quart 13'T diau hanh cua SHB. 

- Day manh trien khai cac du an tren toan he th6ng nhu du an phAn mem nhan six, du an 
tai call true he th6ng luong, he th6ng tieu chi danh gia lao d8ng, dem lai nhiau thay d6i theo 
huang chuyen nghiep h6a de nang cao Wang ltrc quail tri nhan sir. 

- Cong tac ddo tao c6 nhiau chuyen bian vai cac chuang trinh ddo tao dugc thiat ka theo 
huang chudn chirc danh d6i vai cac chirc danh chinh trong ngan hang, trong tam ld cac khOa 
ddo tao ve chuyen mon, nghiep vu chuyen sau ya icy nang mem. Cong nghe cao clime img dung 
triet da trong ddo tao nhu quart ly hoc tap — thi true tuyan, khao sat danh gia sau khOa hoc true 
tuyan, dijn ddn trao d6i hoc Op vai he th6ng thu vien dien tir lien tuc dugc nang cap;... 

2.3. DO dtro.c nhi'du giai thwang trong nu.dc va qu'jc to uy tin 

Nam 2017, SHB flap tuc nhan dugc nhiau giai thugng danh gia cua cac to chirc uy tin 
trong ntrac va qu6c to trao tang; Duvc cac to chirc uy tin qu6c to nhu Moody's, S&P xap hang 
Wong duang vai mire xap hang dm Viet Nam va mot s6 ngan hang 16n; ADB danh gia cao va  
nang han mire tai trg thuong mai toan cau (TFP), khang dinh sir phat trien an toan, ban vung etla 
SHB. 

Cdc giai thtrong trong nue& lieu bdu 

- Top 50 Doanh nghi6p thinh vugng xuat sac Vi6t Nam do Vietnam Report binh chon. 

- SHB la mot trong 2 ngan hang dugc vinh danh trong Top 30 "Doanh nghiep quan tri 
cong ty tot nhdt 2016- 2017" do S6 Giao dich chirng khoan Hd Ni8 (HNX) binh chon. 

- Top 10 "Hang Viet Nam dugc ngtrei tieu dung yeu thich nhdt" nam 2017 do Se( Cong 
thuong, Hiep 118i DN Vira va Nh6 TP Ha N8i binh chon. 

- Top 20 "Nhan hieu not tiangViet Nam nam 2017" do H8i Si hal tri tue Viet Nam 
(VIPA) binh chon. 
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- Top 50 Bao cao thirang nien tot nhAt do Sey Giao dich chimg khoan Tp. Ho Chi Minh 

(HOSE), Sa Giao dich chi mg khoan Ha NOi (HNX), Bao DAu to va Cong ty Dragon Capital trao 
tang. 

- Top 10 Ngan hang Thumg Mai uy tin nhAt Viet Nam do Ong ty Vietnam Report danh 
gia. Day la minh chirng cho six no hrc phat trien khong ngimg cua SHB theo su ghi nhan cua  
khach hang va cac Chuyen gia tai chinh trong nu& vOi thuang hieu cua SHB. 

- Top 50 Doanh nghiep Thinh vugng XuAt sac Viet Nam nam 2017. VOi danh hieu nay, 
SHB da khang dinh vi th6 vugt trOi cua minh trong Ong dOng doanh nghiep thinh vugng Viet 
Nam. 

- Giai thuang Thuang hieu manh Viet Nam (lap thir 9 lien tiep dugc vinh danh) do Thai 
bao Kinh to Viet Nam phi hop cang Cuc Xuc tier' thucmg mai — BO Cong thuong binh chon 
Thuang hieu SHB mot lan nika khing dinh dugc vi th6 va str tin nhfe'in cfia ci)ng 

Ctic gitii thtrong quac to 
- Top 500 Ngan hang manh nhAt chat' A do The Asian Banker binh chon. 
- Giai thuoing "Ngan hang tot nhat Viet Nam nam 2017" (Bank of the year 2017) do The 

Banker — Tap chi uy tin trong nganh tai chinh ngan hang tren toan the gi6i binh chon. Day la 
Ian thir 3 SHB dat giai thuomg quan trong nay. 

- Giai thuang Thanh toan Qu6c t6 xuAt sac (STP Award) va la nam thir 7 lien tier, BNY 
Mellon trao tang giai thuo:ng nay cho SHB. 

- SHB dugc Tap chi Alpha Southeast Asia (AlphaSea) Fan thir hai vinh danh la "Ngan 
hang SME tot nhAt Viet Nam" va la mot trong 02 ngan hang Viet Nam dugc vinh danh nam 
nay. 

- Giai thirOng: "Ngan hang tai trg thuang mai tot nhAt Viet Nam"; "San pham cho vay 

mua o to tot nhAt"; "San pham cho vay mua nha tot nhAt"; "Sang kien the tin dung tot nhat" do 
Tap chi The Asian Banking and Finance (ABF) trao tang. 

- Giai thuang "Ngan hang SME TOt nhat Viet Nam" va "Ngan hang Cho vay Mua nha 
TOt nhat Viet Nam" nam 2017 do Tap chi Global Banking & Finance Review binh chon. 

- SHB Campuchia Lan thir 3 lien tiep dugc binh chon IA Ngan hang nuarc ngoai tieu bieu 
tai Campuchia: Giai thuang Ngan hang tieu bieu 2017 tai Campuchia a 2 hang muc giai thuOng 

"Ngan hang SME tieu bieu 2017" va "Ngan hang co San pham — Dich vu sang tao tieu bieu nam 
2017". 

- Giai thuang " Ngan hang An ninh thong tin tieu bi6u nam 2017" tap doan IDG vinh 
danh. 

- Cac giai thirong qu6c to có uy tin khac. 

2.4. Tang &won,  huy d'Ong von on dinh, b;in vim 
- T6c dO tang truang ngu6n von huy dOng tix khach hang cua SHB luon on dinh qua cac 

nam va cao hon so vai binh quan thi tnremg. 1306n cu6i nam 2017, tang truarng huy d(ing von caa 

khach hang IA 16,43% (binh quan toan he thong TCTD tang 15% so voi cuOi nam 2016). 

Co cau nguOn von huy dOng da clang, dam bao phuc vu nhu cau sir dung On va thanh 

khoan on dinh. NguOn von huy Ong tir tiet kiem dan cu tier) tuc chiern ty trong lern, 61,39% 

tong huy dOng von tir tier) giri khach hang.  
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2.5. Tang trwong tin dung an tam, phis hop voi chu truing, chink sach ciia Chinh Phii va 
NHNN 

- SHB da thgc hien chinh sach tin dung than trong, trong dO tap trung phat trien cac nganh, 
link virc thu6c 3 khau dot phi trong Chien ltroc phat trien kinh to - xa h6i giai doan 2011 — 2020 
ctia Chinh phit va NHNN,htrang d6ng von den cac ai Wong khach hang la doanh nghiep hoat 
dOng trong Firth virc Wong nghiep — Wong them, doanh nghiep cc') hoat d6ng kinh doanh hang xuat 
khau; cac doanh nghiep nhO va vira, doanh nghiep hog± d6ng trong nganh cong nghiep 118 -Irv, 
doanh nghiep irng dung cong nghe cao va cac doanh nghiep khai nghiep,.. 

Trong nam qua, SHB tiep tuc trien khai nhieu chuong trinh, san pham tin dung trong 
diem nhu: Cho vay thu mua tam tra dick, gao vu Hong Xuan, He Thu cila Hiep h6i Itrung thirc 
Viet Nam; cho vay nuoi trong, the bien thily san, xuat khan; cho vay san xuat nong, lam, ngtx, 
diem nghiep, pita trien nganh nghe, dau to xay dung co sa ha tang nong them. Cac chtrong trinh 
len dien hinh la "D6ng hanh phat trien ding doanh nghiep len", "GOi tin dung tru dai Bluechip", 
"Cho vay thi diem phuc vu phat trien nong nghiep", "Cho vay kinh doanh tieing san", "U'u dai 
lai suit — tiep sire thanh cong", "Cho vay binh on thi truing", 	dai lai vay — D6ng hanh ding 
doanh nghiep", "Cho vay b6 sung von luu dOng 24h", 

Viec xay dung cac goi tin dung yeti nhieu tru dai, 116 fro. cho tang linh vgc, nganh hang, 
nhom de)i Wong khach hang ma SHB da va dang thirc hien throe xem nhu mot hanh d6ng cu the 
hOa cam ket luon d6ng hanh, chia se ganh nang tai chinh vii cac khach hang tren nen tang "lay 
khach hang lam trong tam" ma ngan hang de ra. 

2.6. Cong tdc Pluit trien san pham 

De hien thirc hoa mac tieu tra thanh ngan hang ban le da nang, hien dai, SHB thgc hien 
chien Igoe phat trien san pham da dang, tien ich, irng dung tren nen tang cong nghe tier' tien, 
qua tat ca cac kenh giao dich bao g6m ATM, POS, Internet Banking, Mobile Banking, SMS 
Banking, Phone Banking... 

Nhieu san pliant mai duce ban hanh dam bao tinh canh tranh cao -Ur sir not bat va khac 
biet, dira tren nhu cau va dac diem dm tirng phin khilc khach hang, tang thi truang, dia ban va 
dtroc sir tin dang, tin nhiem cua tren 4 trieu khach hang. 

2.7. Cong tdc clot ngogi, hop tdc trong nwor va *vac ti 

> Cling tdc cioi ngogi 

Nam 2017, SHB vinh d r duvc don tier) cac vi lanh dao cap cao den tham va d6ng vien, 

khich le tinh than. Trong do, SHB long trong don Thong d6c Ngan hang Trung gang Lao 

(NHTW) — ong Somphao Phaysith va ong Nguy8n Kim Anh — Ph6 Th6ng doe Ngan hang Nha 

nix6c Viet Nam (NI-INN VN) ding doan lanh dao cap cao cua hai phia NHTW Lao va NHNN  
\TN den tham, lam viec tai Tru sa SHB. 

> Hip tdc trong nu& va queic to 

- Nam 2017, SHB tiep tuc 14 ket thoa thuan hop tic toan dien voi nhieu Tap doan lan 

nhu Cau lac b6 bong da hang dau the giai Manchester City, Barcelona nham quang bd hinh anh, 

gia tang vi the cita SHB va cac dinh cite tai chinh qu6c to nham tim kiern co h6i hop tic trong 
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pham vi khu vuc va the giOi. Den nay, SHB da c6 quan he hop tac vai 400 to chirc dinh the tai 
chinh qu6c 

- Hoat d6ng hop tac trong mr6c, SHB lien tuc ky ket vai nhieu Doanh nghiep, Tap doan, 
Tong cong ty thugc linh vuc dau khi, xang da'u, dien lire, vien thong,...khang dinh uy tin, tiern 
luc manh me, hoat dgng an toan, hieu qua, ben yang cua SHB da thuyet phuc cac doi tac dat 
niem tin hop tac lau dai. 

2.8. SHB trip tyc &Tyr chi dinh lam ngOn hang phuc vu, ngtin hang cho vay lyi cho nhidu dcr 
an ODA 

SHB luon duct cac Bo nganh va cac to chirc qu6c to uy tin nhu Ngan hang the gied 
(WB), Ngan hang phat trien Chau A (ADB), Ca quan hop tac qu6c to Nhjt Ban (JICA), Ngan 
hang tai thiet Dire (KFW),... danh gia cao va dugc chi dinh lam ngan hang phuc vu, ngan hang 

cho vay lai cho nhieu du an ODA lan. Den nay, tong ngu6n von tai trg tir cac to chirc qu6c to va 
chinh phn cac nu& ma SHB duce lua chon la Ngan hang cho vay lai va Ngan hang phuc vu len 
den 2,16 ty USD voi 22 du an dugc trien khai tren toan he th6ng. Dac biet, Ngan hang phat trien 
Chau A (ADB) danh gia cao va nang han nide tai trg thuang mai toan cau (TFP) len bad 150 
trieu USD, khang dinh su phat trien an toan, ben yang cua SHB. 

Tham gia trien khai cac du an ODA, SHB nh4ri duge ngu6n von trung dai han on dinh 
vai mire lai suAt thap; c6 dugc 1 luting 16n ngu6n ngoai to duy tri khong ky han, chri dOng trong 
viec xac dinh ty gia mua ban ngoai te; c6 co h6i phat trien them 1 luting 16n khach hang,... gop  
phAn nang cao hieu qua kinh doanh 

2.9. Tidp tuc ma r Ong he thong mang hroi 

- He th6ng mang luoi cac chi nhanh, phong giao dich lien -Mc dirge ma rgng nham phat 
trien quy mo, nang cao kha nang canh tranh. C6ng tac ma rOng di ding vai viec chn trong sap 
'Cep, kien toan lai to elide mang hx6i, to chirc chi nhanh va phong giao dich tinh gon, hieu qua, 
phi' hop vai kha nang quan tri dieu hanh. 

- Ben canh kenh phan phi truyen th6ng, SHB day manh cac kenh phan ph6i hien dai 
qua ngan hang dien fir nhu ATM, POS, Internet/Mobile/SMS/Phone Banking...vgi cac tien ich 
ngdy tang dugc b6 sung va nang cap nham tao dieu kien thulan lgi t6i da cho khach hang. 

2.10. L'ing dung he thong cong nghe thong tin hien dal vdo hoyt dOng quan tri didu hanh, 
ph& Wan kinh doanh 

- Nam 2017, N th6ng cong nghe thong tin lien tue dugc nghien cdu, nang cap nham ho  
trg ddc luc cho cong tac quan tri, dieu hanh va phat trien sari phdm dich vu, dap Ung yeu can cao 

nhdt ve tinh sdn sang, lien tuc cfla N thong nhu Giai phap Quail lY quan he khach hang (CRM), 

kho du lieu tap trung (Data warehouse), quan ly rui ro (Fraud),..., Du an xay dung he th6ng 

Ngan hang dien dr, giai phap quan ly tai lieu, not dung ECM, Giai phap Quan ly va Thu h6i ng, 

POS thu hO (ingenico), Phan mem quan tri thong tin nhan su,...Toan bo dir lieu phuc vu bao cao 
dupe xir ly tai mot may chit rieng biet, dir lieu bao cao dugc dOng bO online theo thai gian thuc, 
dam bao da lieu bao cao luon kip that chinh xac. He thOng cac Ung dung dugc xay dung theo 

huang phuc vu kh6i luting giao dich quy mo lOn, vi vay luon dap irng sari sang nhu c'au tang 
truang quy mo hoat dOng cua SHB. 
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- He thong bao mat an ninh dugc trien khai deng bo nham dam bao an toan doi vai ha 

tang CNTT va hoat deng ngan hang. Toan be cac dicii vu cong nghe thong tin dau dugc °tat 
trong cac phan \Tung mang rieng biet va dugc bao ve bai cap thiet bi Wang lira/IPS rieng biet sir 
dung thiet bi cua cac hang cung cap hang au the giai. 

2.11. Cong tic ki6n tra, kiem town not 6'0 

Trong nam 2017, cong tic kiem toan not 13,0 tiep tuc dugc tang cue:mg, bao gem ca kiem 
toan toan dien va kiem toan theo chuyen a a gop phan canh bao va phat hien kip thai nhang 
sai sot trong boat Ong cua he thong, de xuat bien phap chinh sira kip thai va han the rui ro 
trong hoat clang kinh doanh. 

- Cac nghiep vu chinh dugc chit trong kiem toan nhu tin dung, dau tu, ity thac, buy clOng 
yen, ice toan, deng tiled trien khai kiem toan met se not dung mai nhu Kiem toan mang 
Qua ket qua kiem toan, da dua ra nhang de xuat, kien nghi de chinh sira, khac phuc nhang thieu 
sot, vi pham cling nhu g6p phan phuc vu trong hoat dOng chi dao dieu hanh, kiem soat rui ro 
cua cac don vi. 

2.12. Cong tic quan ly rai ro 

- Be may SHB dugc thiet ke dam bao six quail lY chat the theo nganh doc, thong nhat to  
cac khei kinh doanh tai cac don vi kinh doanh, tir cac khei/ban kiem soat, 118 trg tai Tru sa 
chinh tai cac phong/be phan 118 trg tai cac chi nhanh/phong giao dich trong he thong. Su thong 
nhat ve quail ly theo nganh doc dam bao six van hanh xuyen suet tir cac cap lanh dao cao nhat 
tai -lung don vi kinh doanh, han the rui ro cho ngan hang. 

- Cac chinh sach, quy dinh, quy trinh quan ly rui ro tin dung, rui ro thanh khodn, rui ro 
thi truang, rui ro hoat deng,...dugc ra soat, chinh stira lien tuc nham phat hien, ngan than kip 
thai cac rui ro c6 the phat sinh trong boat &Ong cua SHB nhu: 

- Xay dung, quan ly va trien khai dung lien dO cac giai doan dix an Basel 2; .... 

- Thixc hien day du quy dinh cua NHNN ve cong tic phong cheng rira tien. 

2.13. Hoat dOng eking, doan the - cong tic xa hOi 

Song song voi viec thixe hien tot cac cong tic chuyen mon, nghiep vu, SHB da rat chn 
trong den cac hoat deng dang, doan the va cong tic xa hOi. 

- Doan thanh nien, cong doan SHB trien khai nhieit chtrong trinh tir thien, cong tic xa hei, 
deng thai phat dOng nhieu phong trio thi dua lap thanh tich tai tat ca cac chi doan a cac don vi 
kinh doanh toan he thong SHB, dong g6p vao kat qua boat deng kinh doanh SHB. 

- Dang fly SHB tich ctrc phe Wen, quail triet va tuyen truyen sau reng den can be, clang 

vien, nguod lao dOng nnam Ong vien mei can bt), clang vien va ngtred lao dOng chap hanh 

nghiem chinh duang lei, chii trtrang cua Dang, chinh sach, phap luat cua Nha ntrac, gift yang 
on dinh chinh tri, trat ttr an toan xa hei cua DIU do. 

- COng doan SHB thuang xuyen quan tam, cham lo dad song vat chat tinh than cho can 

be nhan vien vai the boat deng tang boa va qua nhan dip sinh nhat, tham hoi khi em dau, hieu, 

2.14. Cong tic thi dua khen thueing 
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- Cong the thi dua khen thuOng dia. SHB duce thuc hien theo dinh IcS7 hang thong, hang 
quY d6i voi nhang tap the, ca nhan c6 thanh tich trong hoat &Ong kinh doanh, tham gia tich cgc 

vao cac phong frac) chung nhu van h6a, the thao, dau tranh v6i cac hien tugng tieu cgc,... Cac 
phong trao thi dua that six di vao chieu sou, lay khen thuang lam don by dr& day thi dua, lay 
ket qua thi dua lam co ser xem xet khen thuang, ket hop khen thuOng &Ong vien tinh than kern 
theo vat chat dung nguei dung viec, dung thai diem to ra khong kill thi dua soi not trong toan 
he th6ng, gop phan thuc hien tot cac nhiem vu kinh doanh. 
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PHAN II 

KE HOACH HOAT BONG KINH DOANH NAM 2018 

VA CAC GIAI PHAP THVC HIEN 

I. KE HOACH HOAT DONG KINH DOANH NAM 2018 

1. Thy ban tinh hinh kinh to vi m(5 Liam 2018 
Tang trtrong kinh ter: 
• 	NIritng thuan lgi: Trien vong tang truang lac quan cua kinh to the gieri ding nen tang vi 

mo trong ntrac tucmg den on dinh va nhirng cai thien manh me lie co. the chinh sach se gop phan 
giup Viet Nam tang ctremg thu but dL tix FDI, thdc day tang truang kinh te. 

Nhu cau nhap khau cua nhOm cac nen kinh to mai not va dang phat trien dugc du bao 
tang clang Ice so vii nam 2017. Day la co hOi cho xuat khau cna Viet Nam khu vgc nay trong 
ben canh hang h6a vao khi cac mac phat trien dang khO khan hem do nh&ng thay d6i trong 
chinh sach thuang mai tir da phuang chuyen sang song phuang. 

Du bao, tang truang GDP nam 2018 dat khoang 6,5 — 6,8% 
• Nhcing kilo khan: Mac du dirge dugc du bap c6 trien vong tang truang tuai sang, kinh 

to the giad nam 2018 van phai d6i mat vii nhirng rui ro do bdt on dia chinh tri. Ben canh d6, 
thtrang mai toan cau not chung va xuat khau cua Viet Nam nOi rieng se chiu tic dOng nhat dinh 
bai su thay doi chinh sach thuang mai tir da phuang sang song phuang cua My.  

Trong nu6c, cac van de not tai cita nen kinh to van là thach thirc lam nhtr trinh do cong 
nghe thap, dat dai, tai nguyen dang dam can kiet trong khi nang suit, hieu qua va nang luc canh 
tranh cua nen kinh to tuy CO chuyen bien nhtrng chua thuc su clOt phi. 

Lam phat: 

Lam phat nam 2018 du bao khoang 4%. Tuy nhien, lam phat nam 2018 c6 the tang cao 
ham neu gig dien tang manh. 

Tin dung: 

Du bao nam 2018, tin dung tiep tuc da tang truang on dinh, mirc tang truang tuang 
&rang vii 3 nam gin day, vao khoang 17 - 18%. 

Co.  cau tin dung c6 su dieu chinh, co xu htrang giam ty trong tin dung trung dai han va 
tang ty trong tin dung ngan han. Tin dung tieu dung du kien tier) tuc tang truang cao va la ming 

hoat Ong chien lugc cua nhieu ngan hang trong nam tad. Chat lugng tin dung dugc cai thien 

nh6 xir lY qua trinh xir lY rig xau dugc day nhanh, cac TCTD yeti kern dac biet la 3 ngan hang 0 

dong dang c6 nhang dL hieu tich cuc, khuOn khO phap ly cho xir 132 tai san xdu dan dugc hoan 
thien, cac yeti to kinh t6 vi mO 116' trg manh. 

Thanh khoan cfia he thiMg ngan hang: 

Thanh khoan he th6ng nam 2018 dugc du bao tuang d6i on dinh. Ty le ngutm von ngan 
han sir dung cho vay trung dai han co xu htrong giam do cac TCTD dang chu dOng ca cau lai 

nguem va sir dung ngu6n, xu huang tang cho vay ngri han va tang huy dOng tien giri kY han dai 
va phat hanh GTCG. 

Lai 

- Lai suit huy dOng va cho vay VND ram 2018 du bao kha on dinh so vii nam 2017, 
vii bien dO giao dOng khoang 0,2 diem %. 
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Ve thi trtrang ngogi hoi  
TS/ gia nam 2018 du bao se tiep tuc on dinh. Ty gia trong nam 2018 co nhieu yen to ho 

trg dO Id: (1) Can can thuang mai co kha nang tiep tuc thong du do kinh to the gi6i va thuang 
mai toan cdu tai cac nuac mai not va clang phat trien tiep tuc xu the tang so vai nam tru6c; (2) 
Deng von mac ngodi Van c6 xu huOng tich cgc. Do do, tSigia USD/VND c6 the dieu chinh tang 
khoang 1,5-2% la kha hop VT, tier, tuc to ra lgi the canh tranh cho hang xuat khdu cda Viet 
Nam. 

Thi truing chirng khodn: 
- Thi truang c6 phieu: vii tri'en vong tang truong GDP nam 2018 va cac bien phap cai  

each guy& liet cna Chinh phn se ginp cac dot thoai von Nhd nuac, c6 phan boa doanh nghiep 
Nha nuac tiep tuc thu but manh d6ng von ngoai. 

- Thi truang TPCP nam 2018 dg bao it bien Ong. Kh6i luting phat hanh TPCP nam 
2018 du kien thap han so von nam 2017 (khoang xap xi 150 nghin tST d6ng), kh6i *mg dao han 
nam 2018 du kien clang giam han so voi 2017; lai suit trung than nhieu kha nang van se duy tri 
6 mirc thap. 

Du bao mot se; chi tieu kinh to vi mo chinh ciia Viet Nam nam 2018 
Chi tieu Thirc hien 

2017 
Ke hoach 

2018 
I. Tang truirng GDP (%)  6,81 6,5 - 6,7 
1. Yong, lam nghiep va thtly san, % 2,9 2,8 - 3,0 
2. Cong nghiep vä xay citing, % 8,0 7,28 - 7,67 
3. Dich vu, % 7,44 7,3 - 7,39 
4. Thue san plia‘m trir fro' cap, %  6,34 6,2 
II. Can can thircrng mai hang hea  
- 	T6ng kim ngach XK (tS7 USD) 213,77 - 

T-(5c dO tang xueit kheiu (%)  21,1 8 - 10 - 	T6ng kim ngach NK (-CST USD) 211,1 
7 -( fic do tang nh:cip khiiu (%)  20,8 13,52 

III. Viln clan fir (%)  
- 	V6n ddu to/GDP  33 33 	- 34 
IV. Lam Oat (%) 3,53 4 
V. Cu cau tieu dung %  
- 	Tien dung to nhan 91,54 91,57 
- 	Tieu ching chinh phu 8,46 8,43 
VI. Wit so chi tieu nganh ngfin hang 
- 	Tang tmang tin dung, % 18,25 17 
- 	T6ng phuang ti@l thank toan, % 15,11 16 
- 	Lai suit tai cap von, % 6,25 6,25 
- 	Lai suit tai chiet khan 4,25 4,25 
- 	Lai suit OMO, % 5,0 5,0 
- 	TrAn lai suit huy dOng VND, % 5,5 5,5 
- 	Lai suit cho vay h8 trg nha on (QD 2735/NHNN) 

5% ivamin • Nrrhi ,,,,,,,,3t /1 1 /1\111 I'D. -1-,,,,__ 	I rr...--..,,,,,-. ,-. --- 	- . 	 - 	 e„ rung  tam thong tin kinh to - 
NCIF 
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2. Dinh hithng chinh sach tien to cua NHNN nam 20182  
Tren ca se( cac muc tieu cua Qu6c h6i, Chinh phu va danh gia kinh t6 vi mo, tien te, nam 

2018, NHNN dieu hanh CSTT chu d6ng, linh hoat, than trong, ph6i hop chat the \fad chinh sach 
tai khoa va cac chinh sach kinh to vi mo khac nham kiem soat lam phat theo muc tieu de ra, on 
Binh kinh te vi mo, gop phdri ho fro. tang trung kinh to d mire hop ly; bao dam thanh khoan 
cua cac TCTD, on dinh thi truOng tien te, thi trizong ngoai te. Nam 2018, dinh htrang tong 
phtrong tien thanh toan tang khoang 16%, tin dung tang khoang 17%, c6 dieu chinh phit hop vgi 
din bien, tinh hinh thirc 

Tren co so. muc tieu, dinh hung va de trien khai co hieu qua Nghi guy& 01/N-CP ngay 
1/1/2018 cua Chinh phu, NHNN da chu Ong, linh hoat ban hanh Thong tu quy dinh cho vay 
bang ngoai to cua TCTD d6i vai khach hang vay la nguoi cu tru de tier, tuc ho tro cac doanh 
nghiep xudt khu giam chi phi von va Thong tu quy dinh cac giori han, ty le bao dam an toan 
trong hoat d6ng cua TCTD, trong do NHNN da dieu chinh 16 trinh ty le toi da ngu6n von ngan 
han throe sir dung de cho vay trung dai han, g6p phAnh6 tro TCTD on dinh va phdn ddu giam 
lai sudt cho vay. 

3. la hoach hog dfing kinh doanh cua SHB 

3.1. Dinh htroing hoat diing giai doan 2016 - 2020 

Quan triet chu truang, quan diem ciia Dang va Chinh phii, NI-INN ve muc tieu tiep tuc 
ca cau lai can ban, triet de va toan dien he th6ng cac TCTD giai doan 5 nam 2016 — 2020, SHB 
da barn sat nhung chu trixcmg nay v6i chien luvc, ke hoach phu hgp tgi nam 2020. 

• Phat trien kinh doanh 

- Phat trien ngan hang ban le da nang theo hung hien dai, có kha nang canh tranh lon  
han veri loi the va luon tao su khac biet, dira ten nen tang cong nghe, quan tri ngan hang tien 
tien, phil hop vai thong le, chuan mire qu6c to ve hoat ding ngan hang; 

- Dap irng tot hon nhu cau ve dich vu tai chinh, ngan hang ciia nen kinh to cang rau 
htrang tOi sir  on dinh va thfic day tang trtrang kinh to dat nook; 

- Tap trung lanh manh hoa va tang ctrOng nang lgc tai chinh; Nang cao nang luc quan tri 
dieu hanh; Pilaf trien quy mo va trinh d6 Wang irng voi cac ngan hang trong khu vuc de tong 
buck dap img yeti cau h6i nlidp kinh te qu6c te; 

- Phat trien boat dOng cho vay tieu dung khach hang ca nhan nh'am tang ngu6n lgi nhuan 
dang ke, dong g6p vao ket qua boat dOng kinh doanh thong qua COng ty tai chinh tieu dung 
SHB (SHBFC). 

• Quan tri rtii ro 

- Dam bac) an toan hoat Ong tin clung, thanh toan; Giam thiL ton that, chi phi xir ly 
nhcing van d&' rui ro phat sinh cua he th6ng; 

- Nang cao hieu qua hoat dOng ding nhu dam bao an toan theo chuan muc qu6c to va 
yeu au ciia Uy ban Basel. Phan dau tgi nam 2020, SHB trien khai thanh cong Basel II. 
3.2. Muc tieu hog Ong kinh doanh cfia SHB nam 2018 

Tren co sO ket qua boat dOng kinh doanh nam 2017, SHB xac dinh cac muc tieu chinh 
cua toan he th6ng den cu6i nam 2018 nhu sau: 

2 	 • X 	• 
Trich BC dieu hanh CSTT 2017, dinh huang giai phap 2018 cna NHNN 
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➢ Nhom muc tieu phat trien kinh doanh. 

1. Tiep tuc gift yang vi the nam trong Top 05 ngan hang thuang mai c6 phan to nhan ion 
nhat tai Viet Nam. 

2. Tiep tuc phat trien hog Ong kinh doanh song song voi cac cac phuang an tang von 
dieu le, von to có nham dam bao hoat Ong kinh doanh .cda SHB an toan, hieu qua, tuan thn cac 
quy dinh an toan hog dOng cua NHNN va tiem can voi cac quy dinh theo chuan mirc quOc t6. 

3. Day manh phat trien hog d'Ong kinh doanh nham chiem linh thi truang, tang truang 
thi phan trong tat ca cac hoat Ong kinh doanh chinh cua ngan hang nhu huy Ong thi truang I, 
dam bao duy tri thi phan va ty trong cao co cau nguOn von on dinh; Tiep tuc day manh cong tac 
là Ngan hang phuc vu cac nguOn yen ODA ciia cac to chirc tai chinh quec t6; Day manh huy 
dOng von tir cac dinh the tai chinh trong nuarc va quOc to là cac nguOn vein có ky han dai, chi 
phi hop VT... nhim da dang hoa ngu'on von hog Ong kinh doanh; tang truang thi phan tin dung, 
the n& dia va the quec t6 va cac san pham dich vu ngan hang ban le tien ich mang tinh canh 
tranh cao. 

4. Tap trung uu lien tang truang cho vay khach hang SMEs va KHCN nham huang tai 
muc tieu tra thanh ngan hang ban le hang dau tai Viet Nam. Quyet liet then khai hoat Ong kinh 
doanh tai Cong ty Tai chinh tieu dung SHB ved nhung giai phap dot pha ve marketting va mg 
r(mg mang hued de nhanh ch6ng chiem linh thi truang AT& sir menh "Cung cap cac giai phap Tai 
chinh tieu dung thong minh, de tier, can cho mai ngued clan Viet" tao da cho viec hoan thanh 
muc tieu 05 nam dau hoat Ong. Ket thuc nam 2018, SHBFC du kien phii song tai 10 tinh thanh 
tren ca nuerc, vai quy mo nhan six ban hang trgc tier, len tad 750 ngued, he th6ng ding nghe 
thong tin (LOS, LMS, Process Maker, Call Center, Data warehouse va cac he thOng phu fro' cho 
kinh doanh...) hien dai dap irng vai quy mo tang truang khach hang manh me nhang nam tiep 
theo. Muc tieu sau 05 hoat Ong SHBFC dimg trong Top 03 Cong ty tai chinh hog dOng hieu 
qua, thuan tien va an toan tai Viet Nam vai cac chi tieu dinh hrong cu the: SHBFC dung thir 3 

quy mo du ng cho vay tieu dung tien mat lon nhat thi truang, gia tri doanh nghiep tang thi thieu 
4 lan va chi so ROE dat teen 45%, N thOng mang luai mar fOng tai 63 tinh thanh teen ca. mac. 

5. Day manh phat then cac dich vu ngan hang bang cac san pham phai sinh, cac san 
pham dich vu ngan hang phii hop vai nhu cau thi twang va canh tranh. Tang cuong thu but 
Ong tien quay ve tir cac phuong an kinh doanh dugc tai trg von cua SHB. 

6. Day manh phat trien dich vu bao hiem thong qua hop tac Bancassurance (phan ph& 
bao hiem qua ngan hang) tren ca so.  hop Ong diSi tac Oc quyen phat trien bao hiem nhan tho 
cho tap doan bao hiem nuac ngoai có uy tin nham tang ngtiOn thu dich vu va Ong g6p clang Ice 
vao lgi nhuan cua SHB. 

7. Thuc hien day manh tang ngu6n thu dich vu ngan hang nham thuc hien muc tieu thu 
nhap tir dich vu chiem khoang 20% tong thu nhap thuan tir hoat dOng kinh doanh. 

8. Day manh co can lai danh muc tin dung, nang cao chit Wong tai san nham tang hieu 
qua sinh led; han the dOi vai cac khoan cho vay trung dai han, cho vay nhiing nhOm nganh hang 
có mirc dO rid ro cao va khong có hieu qua. 

9. Tiep tuc ma fOng mang luai hog dOng kinh doanh, di dai vai cong tac kiem soat, 
giarn sat chat the nham phat huy tai da hoat Ong ciia cac don vi mang kr& CN/PGD. 

10. Tap trung guy& het, trien khai Ong bi) thuc hien cac Hop dOng Hop tac chien lugc 
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da ky vai cac Tap doan Kinh t6 16n nhu: Tap doan Dien lue, Tap doan Cao su, Tap Joan 
Truerng Hai... va tip tuc m6 rOng ky ket cac Hop d6rig hop tic chien luoc mai vai cac TO chirc, 
Tap doan Kinh to 16n trong va ngodi mr6c. 

➢ Nhom muc tieu hoat d(ing. 

11. Tiep tuc nang cao nang luc quan tri dieu hanh, cai each, d6i mai cong tic phat trien 
ngutm nhan lgc nham tao lut luting lao &Ong có trinh dO chuyen mon cao. 

12. Nang cao ding tic quan tri rui ro, tang eating cong tic kiem tra, kiem soat, kiem 
toan not bO, quail tri rui ro tang nghiep vu kinh doanh nham 'tang cao kha Wang canh bao phat 
hien sam rui ro d6i vai cac hoat dOng cua SHB. 

13. Tang cuing quan 1Y, giam sat don dOc thu h6i no xau, no c6 van de, thiet lap quy 
trinh quail ly no chat the di doi vai chi tieu kinh doanh, nham dam bao hoat dOng tang truing 
tin dung di doi vai chat luting tin dung. 

14. Tier) tuc dau tu irng dung cong nghe thong tin nham nang cao nang lgc quan tri dieu 
hanh, cai each, doi mad cong tic phat trien ngu6n nhan lac nham tao lac luting lao Ong co trinh 
di) chuyen mon cao; Han cite rui ro, dOng Mei phat trien nhieu san pham dich vu ngan hang 
d6ng bo, tien ich va canh tranh, nang cao nang suit lao Ong cua nhan vien. 

15. Tap trung day manh cong tic la Ngan hang phuc vu cac ngu6n von ODA ctla cac to  
chirc tai chinh qu6c te; Day manh huy dOng von tir cac dinh the tai chinh trong mac va quOc to  
ding dac biet ngu6n von c6 ky han dai, chi phi hop 1Y. 

16. Day manh cong tic truyen thong, quan he qu6c to nham quang bd thuang hieu va 
nang cao vi the caa SHB tren thi trugng trong nu6c, khu vac va qu6c 

17. Day manh hoat dOng cua Dang 1)0, Doan thanh nien, Cong doan nham gido duc dao 
dirc tu tuong, nang cao tinh than doan ket, gin b6 cua ngtred lao Ong, gilt gin va phat trien van 
hoa doanh nghiep mang ban sac truyen th6ng SHB, tir do, tao ra sire manh tap the &mg g6p vao 
six phat trien ben yang cua ngan hang. 

3.3. Ke hoach chi tieu tai chinh nam 2018 

Cac chi tieu tai chinh co' ban dir kien nam 2018  

DVT: Ty d6ng 

STT Chi tieu Icehoach 
2018 

Tang trirng 
so vol 2017 

0/0  
1 Tong tai san 315.494 10,31% 
2 Van dieu le (*) 13.240 18,25% 
3 Huy &Ong tir TCkT va ca nhan 250.617 18,82% 
4 SS du cap tin dung (**) 223.822 15,00% 
5 Loi nhuan trok thus 2.050 
6 Ty le ng xau (%) <3% 
7 Ty le chia ca tire (%) 10% VDL 
8 Ty le an toan On >9% 
9 Ty le du ng tren ngu6n van huy dOng (LDR) <80% 

10 Ty le sir dung von ngan han cho vay trung dai han <45% 
11 Ty le du till thanh khoan >10% 
12 ROA 0,6% - 0,8% 
13  ROE 10,5% - 11,5% 
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(*): Sa tang tru.ang van clidu le nem 2018 la 18,25% da bao gam tang van &du le tit chia co titc nam 
2016 chivy NHNN phe duyet vao quy 1/2018. 
(**): Tang trtrong cap' tin dung theo cong van phe duyet tin dung cua NHNN cho SHB nam 2018 
Cac chi tieu khac:  

- Phat trien mang 
+ Hoan thanh khai trtrcmg 05 chi nhanh SHB (Son La, Vinh Long, Nam Dinh, Binh Thuan, 

Hai Duong); 

+ Ma mai 20 PGD cua cac Chi nhanh SHB chua CO du se) lugng PGD quan 1y theo quy dinh 
cua NHNN. 

+ Ma mod cac van pheng dai dien, cac kiosk ban hang cita SHBFC tai 10 tinh thanh 
trong ca ntrac. 

- ThU lao cita HDQT, Ban Kim soat: 24.6 tY dOng (Wong duang voi 1,5% loci nhuan sau 
thug nam 2018) 

- Quy hcang: 1.820 ty dOng, tang 34% so vai 2017 do so ltrcmg nhan dtx kin tang them theo 
kg hoach phat trien mang ltroi chi nhanh, PGD va hoat dOng kinh doanh cua SHBFC. 

II. Kt HOACH HANH BONG DE DAT MUC TIEU KINH DOANH NAM 2018 

Nam 2018, dix bao kinh to vi mo not chung va hoat dOng nganh ngan hang not rieng c6 
nhigu cai thien nhung van tigm An nhfing kho khan va thach thirc. Viec tip tuc phat trien quy 
mo hoat dOng, nang cao nang hrc quan tri, digu hanh trong bOi canh thi trtrOng van gap nhigu 
kh6 khan, tigm an nhigu rui ro vai mix do phirc tap ngay cang cao doi hOi SHB phai tap trung 
phat huy mai nguOn hrc, &mg thoi c6 nhung giai phap de irng ph6 kip thai truck nhang bin dOi 
cua nen kinh tg. Vi vay, SHB chtl dOng dua ra ke hoach hanh dOng nhu sau: 

1. Ve eking tac quail tri ditu hanh 

- Tang cuang vai trO, trach nhiem quyen han cua cac KhOi, Trung tam/Ban HOi sar chinh 
trong viec dieu hanh he thOng theo nganh doc tren co sa xay dung quy dinh chirc nang nhiem vu  
cua cac Phong ban HOi sa chinh, chuc 'fang nhiem vu cac phong ban tai cac don vi kinh doanh, 
dOng theyi gan trach nhiem quyen han, quyen loi va chi tieu kinh doanh cua cac KhOi, Phong Ban, 
Trung tam HOi sa chinh voi cac Phong ban tai cac don vi kinh doanh. 

- Ban hanh lai va chinh sira cac van ban quy dinh, htremg d'an kip thei va day du tao digu 
kien thu'an loi cho viec quail tit dieu hanh hoat dOng kinh doanh trong toan he thong, dOng thed 
quan tri ducyc rui ro trong kinh doanh. 

- Tich cuc trien khai cac hoat dOng kinh doanh de dam bao muc tieu tang truOng, dam bao 
an loan va hieu qua hoat dOng. Tang truOng cua SHB phai dam bao ve chat luong theo hung tang 
ty trong thu thuan tir hoat d'Ong dich vu ten tong thu nhap, tOc dO tang thu nhap va tong tai san phai 
cao hon toe dO tang chi phi dieu hanh, giarn dan sir phu thuOc vao hoat dOng tin dung. 

- Tang cuong ding tac quan tri rui ro ten toan he thOng, dac biet chn trong ding tac quan 
1Y, gido duc han the xay ra rui ro dao dim can bO. 

2. Ve phat trien ngulin nhan line  

- Kien toan nguOn nhan lixc theo mo hinh co cau to chirc bO may dam bao tinh gon va 
hieu qua. 

- Cong tac tuyen dung dam bao cong khai, minh bach, khach quan, chu trong den chat 
luong tuyen dung nguOn dau vao nham dam bao nguOn nhan luc co chit luong dap Ung nhu cau 

Bao cao lfit qua HDKD /lam 2017 va Ke hoach kinh doanh nam 2018 	 17 



phat trien kinh doanh cua SHB; Da dang hoa nguen he so tuyen dung va kenh thong tin tuyen 
dung; Tang cuong nhan dien thuang hieu nha tuyen dung SHB. 

- Quy hoach can be c6 nang luc, kinh nghiem, trinh de chuyen mon tot, am tuOng hoat 
deng cua SHB nham tao co hei thong tien cho can be nhan vien ngan hang. 

- Dao tao met each bai ban, chuyen nghiep, phu hop vai thuc tien cong viec de nang cao 
chit lugng dei ngla can be, nhan vien; Chu trong dao tao vao cac nhom chuyen de nghiep vu - 1(y 

nang danh cho can be tac nghiep, dao tao nang cao nang luc quart 1y va to chirc boat deng kinh 
doanh d6i vai cac quan 1Y cap trung, ciao tao b6i duang nghiep vu va ky nang cho cac can be c6 
thanh tich cao; Hien dai hoa he thOng thu vien dien tit nham quan 1y, chia se thong tin giira CBNV 
town he thOng,he thOng hoc-thi tnxc tuyL, he thOng khao sat true tuyen, ban tin dao tao. 

- Dam bao the do khen thuang ky luat cong minh, dam bao cac quyen loi cua ngueni lao 
deng &Ong tiled nang cao yeu eau ve ky cueing lao deng, quy dinh cac tieu chi cu the c6 tinh d6n 
yeu to khuyen khich nguoi lao deng cong hiL va gan 1)6 lau dai tai SHB. 

- Trien khai ap dung reng rai he thOng chi tieu &nit gia ket qua cong viec nham dam bao 
danh gia hieu qua cong viec thong nhat chinh xac, khach quart. 

- Nang cap phan mem quan ly nhan su, quail tri thong tin nhan su, tai cau true he thOng 
theo huOng chuyen nghiep hoa de nang cao nang luc quan tri nhan six, dap irng yeu cau 

cua cong tac nhan su doi vai hoat deng kinh doanh. 

3. Vt cong tic huy Ong ngutm von, quan 13-7 va kinh doanh nguiin von 
- Xay dung, trien khai cac chinh sach 'au dai dich vu, cac san pham huy deng von da 

dang, tien ich, canh tranh phit hop vai phong tuc tap quail ciia tUng dia ban, tong nh6m khach 
hang muc tieu nham pilaf trien toi da khach hang. 

- Day manh cong tac huy deng nguen von tit ban cheo san pham nhu tra luang qua tai 
khoan the ATM, ebanking va cac san pham dich vu ngan hang ca nhan khac nham tang nguOn 
tien gin khong ky han va giam lai suat huy Ong binh van. 

- Tang cuerng huy deng tiet kiem tit dan cu de dam bao six on dinh, yang chac cna nguen 
von hoat ding kinh doanh. 

- Day manh quart 1ST d6ng tien cua khach hang nham nang cao hieu qua huy deng von, 
giam tai suat binh quan dau vao. 

- Day manh hoat deng kieu hOi va ngan hang dai 1Y, tang cueeng quan he de thu but 
ngu6n von tai trq tit cac to chirc/ngan hang queic t6 nham m6 reng \Ta da dang hoa hoat deng cua 
SHB. 

- Cham soc khach hang VIP, khach hang 16n va cac khach hang da co quan he lau dai  
vai SHB thithng xuyen, phi' hop theo timg dia ban. 

- Nang cao chat lugng dich vu cho khach hang giri tien, rut ngan quy trinh giao dich, xay 
dung phong each phuc vu chuyen nghiep tai tat ca diem giao dich. 

4. Ve cling tac tin dung 

- Ca can danh muc tin dung tin dung vao nhung nganh nghe it rui ro, co tiem nang phat 
trien; tang tY trong cho vay ngan han; khai thac t6i da nang luc, the manh cua tirng dia plurang; 
day manh cho vay d6i vai linh Ng:re phat trien 'long nghiep, nong th6n, xay clung cac cong trinh trong 
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diem qu6c gia, cong nghiep the bien, the tao, cac doanh nghiep xuat khau, doanh nghiep ling dung 
cong nghe cao, cac nganh nghe dugc huong lgi tix cac FTA;... Day cling la nhu ng dei tuong dugc 

khuyen khich phat trien tin dung theo chit tnrcmg cita Chinh phn va NHNN, giam thieu rite ro va tao 
nen tang khach hang \rang chac cho SHB. 

- Xay dung nen tang khach hang chien lugc, hoan thien co the chinh sach dei voi cac 
khach hang c6 nang luc tai chinh tat, san xuat kinh doanh hieu qua, co tin nhiem \Ted ngan hang. 

- Day manh tang truong tin dung KHCN voi nhieu san pham da dang, canh tranh, phn 
hop vii thu nhap cua cac d6i ttrong khach hang, dac biet chu trong phat trien tin dung tieu dung, 
mua nha 6, cho vay san xuat kinh doanh,... 

- Quail VT chat the &rig tin cua khach hang c6 du no tin dung nham dam bao tuan thu 
dling cac dieu kien dm hop d6ng tin dung, giam thieu rui ro va nang cao hieu qua tin dung. 

5. Vt cong tic quail 1* chat 1uyng tin dung va xir 1y no. xau 

Nhiem vu trong tam hang dL cua SHB ben canh phat -Hen hoat &Ong kinh doanh la 
cong tic quan VT tin dung nham nang cao chat luting tin dung ctia toan he th6ng. 

- DiL chinh co cAu chon loc khach hang; Tang cueng cong tic tham dinh tin dung, triet 
de nghiem tuc thgc hien day du quy trinh tin dung, kiem tra tru6c trong va sau khi cho vay. 

- Tang cu6ng kiem toan not be, ve thuc hien quy dinh cna phat luat va quy dinh nei bo  
ve tin clung;. 

- Day manh cac bien phap d6ng bo nham thu h6i, xir ly no qua han, no xau nhu: 

+ Don d6c khach hang tra no, xir ly tai san bao dam, khi kien ra tOa an, ban no cho 
VAMC theo chu truong cua NHNN; Giao chi tieu thu h6i no xau den cu6i nam cho cac don vi 
kinh doanh tren toan he th6ng, gin trach nhiem ctia ngtreri lao ang den chat luting tin dung cila 
SHB; Ap dung cac hinh thirc the tai nham xir ly vi pham trong hoat deng tin dung tai cac Chi 
nhanh, PGD, cac ca nhan lien quan de xay ra no qua han, no )(Ain. 

+ Ben canh dO, ngan hang cling c6 cac gtat phap ho trg khach hang nhu xem xet mien, 
giam lai suit; Co cL lai kST han tra no phi' hop voi (long tien cua khach hang; Trien khai d6ng 

bc) giai phap to van tai chinh, tham gia to van xay dung chin hroc kinh doanh, he try ye tim 

kiem khach hang tieu thu san pham va hop tic kinh doanh nham nang cao hieu qua hoat dOng 
cho doanh nghiep. 

6. v'e Oat trien san pham, Bich vu ngfin hang 

- Xay dung san pham phit hop theo timg phan Ude khach hang nhu cong chirc, vien 

chdc, van phong, huu tri, quan nhan, tieu thuong va khach hang c6 vi tri )(a h"Oi tat,...; Xay dung 

cac san pham tin dung theo nganh hang, cac dich vu cho mot so phan khuc khach hang rieng 
biet. 

- Day manh phat trien dich vu va san pham ngan hang ban le tren nen tang cong nghe 
hien dai nhu dich vu internet banking, mobile banking, cac san pham the;...Khai thac t6i da nhcrng 

dia ban c6 tiem nang dich vu kieu he)i va cac khach hang CO nhu cau chi tra kieu hoi cao; Da 

clang h6a cac san pham ket hop voi cac d6i tic la cong ty chirng khodn, bao hiem, bat &Ong 

san,... de phat trien cac san pham lien ket; Tiep tuc thuc day cong tic thu NSNN, thu phi cac 

dich vu cong thong qua he th6ng SHB nham tang ngu6n thu dich vu cho ngan hang. 
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7. Giii phap tang trwiing doanh thu, kiem sok chi phi 

- Da clang h6a cac kenh dau tir nham tang doanh thu cho ngan hang, t6i tru hoa hoat Ong 
kinh doanh. 

- Tang cueng kiem soat chat the cac chi phi hoat d6ng cua ngan hang nham giam ty le chi 
phi hoat Ong so vgi thu nhap hoat d6ng thuan. Trong d6, xay dung dinh bien nhan str phii hop vii 
quy mo hoat Ong cua timg don vi kinh doanh nham phat huy toi da nang suit lao dOng cua  
CBNV, kiem sok chi phi nhan vien trong tong chi phi hoat dOng. 

8. Ve cong nghe thong tin 

Tiep tuc day manh Ung dung cong nghe thong tin vao ding tic gnarl tri dieu hanh, quan ly  
rui ro, sari pham dich vu nham nang cao nang suit lao Ong; 

- Dam bao tinh on dinh, lien tuc va sin sang cao cua he th6ng CNTT tren toan he th6ng; 
Tang ctrang kiem tra, giam sat hoat d6ng quan tri, van hanh he th6ng 6 giam thieu cac rui ro tir  
ben trong va ngan chin cac tan cong tir ben ngoai giup he th6ng CNTT hoat d6ng an toan, hien qua; 

- Nghien cuu cac giai phap ung dung CNTT mgi phuc vu hoat d'Ong ngan hang nham nang 
cao hien qua hoat Ong, phong ch6ng tin ro; 

9. COng tic quan tri rid ro 

Tiep tuc day manh cong tic quail ly rui ro ten toan he th6ng nham giup nhan dien, canh 
bao rui ro phat sinh, dam bao hoat Ong cua ngan hang duce an toan va hien qua vii viec tap trung 
vao 3 nOi dung quan ly rui ro chinh la quan lY rui ro tin dung, rui ro thanh khoan va thi trugng, 
rui ro hoat Ong. 

Cong lac quan ly rui ro tin dung: Thuc hien giam sat, theo dOi, phan tich, dinh gia va 
kiem soat rui ro tin dung thong qua tinh hinh hoat Ong tin dung trong toan he th'Ong va qua 
thong tin kinh to vi mo, thi tru6ng, nganh nghe;... Xay dung va hoan thien he th6ng thong tin 
canh bao sem rui ro tin dung. 

Cong tic quan 135 rill ro thanh khoan va thi taring: Nang cao chat luting cong tic quan 
tri dieu hanh von, quan ly rui ro thanh khoan, lai suit theo thong le qu6c th; Ket hop viec van 
hanh he th6ng thong tin quan ly rid ro v6i viec phan tich cac chi tieu, tinh hinh hoat Ong nghiep 
vu, tinh hinh bien Ong dm thi tru6ng tir dO thay doi har mirc neu can thiet. 

Cong lac Tian 1.) rid ro hoat &Ong: Nang cap he th6ng thong tin quan ly rui ro hoat Ong 
(ORMS), xay dung va phat trien hO so quan 1y rui ro hoat Ong. Tren co so ket qua dinh gia rui  
ro hoat Ong, ket hop vii viec nhan dien rui ro tir cac bao cao dia kiem toan n6i be, tit viec theo 
dOi thu thap cac su kien rui ro hoat Ong ben ngoai, SHB tien hanh phan tich, dinh gia va de 
xudt cac bien phap nham phOng ngira, han the va kiem sok rui ro hoat Ong. 

10. COng tic kiem tra, ki6ni sok 14 kiem toan not 130 

- Day manh cong tic kiem sok rui ro thong qua cac hoat Ong kiem sok tir xa va truc 
tiep tren tat ca cac ming nghiep vu thong qua cac ch6t kiem sok tai tirng don vi kinh doanh. 

- Cong tic kiem toan nei be &rye thuc hien toari dien hoac theo timg chuyen de tai timg 
don vi kinh doanh theo dinh kY hang ngay, thing hoac dot xudt nham kiem soat rui ro, phat hien 
gian Fan gop phan dua ngan hang hoat Ong on dinh, phat trien, an toan, hien qua, dUng phap 
luat. 
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11. Cac giai phap khac 

- Day manh cong tac truyen thong hinh anh, thucmg hieu cua SHB ra thi truong qu6c t6 de 
tim kiem ca hOi ma rOng quan he ngan hang daily, hop tac dau tu. 

- Tich cuc tham gia cac chuong trinh an sinh xd hOi nhu: Ung ho tit thien, tai trg xay 
dung benh vien trueng hoc, xay dung nha tinh nghia,... 

- Gift gin va phat trien van h6a doanh nghiep mang ban sac truyen th6ng SHB; nang cao 
tinh than doan ket, g‘an b6 cita ngugi lao dOng tao ra siirc manh tap the clang gop vao su phat 

trien ben yang cna ngan hang. 

Teen day la bac) cao ket qua HDKD nam 2017 va ke hoach kinh doanh nam 2018 dm 

SHB, kinh trinh Dai hOi d6ng c6 dong xem xet. u.m.1  

Trail trong! 

TONG GIAM DOC 

AtY-- 
NGAN HANG -0 

1MS MAI CO HAN 

,44 
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